
               

The regular meeting of the Governing Board will be held commencing at 5:30 p.m. The 

location of the meeting is at 5300 Sixth Street, Carpinteria, CA.   

The public is encouraged to participate in one of the following ways: 

1. Submitting a Written Comment. If you wish to submit a written comment, please email 

your comment to the Board Clerk at kimg@carpsan.com  by 3:00 P.M. on the day of the 

meeting.  Every effort will be made to read your comment into the record, but some 
comments may not be read due to time limitations. 

2. Attend the in-person meeting at the Carpinteria Sanitary District Board room. 

 

 
I. CALL TO ORDER 

 
 

II. PLEDGE OF ALLEGIANCE 
 
 

III. BOARD APPROVAL OF AGENDA                                       AS [SUBMITTED] [MODIFIED] 
Board President asks the Board, public, staff, and legal counsel if there are any additions 
and/or modifications to the Agenda. 

 
 

IV. APPROVAL OF MINUTES 
June 16, 2026                                                   AS [SUBMITTED] [MODIFIED] 

 

 

V. PUBLIC FORUM 
The public may address the Governing Board on items of interest to the public which are not 
already on this evening's agenda and are within the subject matter jurisdiction of the Board. 
The time allotted for this discussion shall be pursuant to Board Bylaws. 

 
 

VI. MATTERS BEFORE THE BOARD 

 

A. GENERAL REPORTS: 
 

1. Cyber Security and AI Readiness Assessment            (Pages 1-2) 

  CIO Solutions  
 

Description:  The Board will receive a presentation from Ken May of CIO Solutions 
related to a proposed AI Readiness and Cyber Security Framework assessment 
effort and provide direction to staff. 
 
Staff Recommendation: Staff recommends that the Board provide direction to staff 
on Cyber Security and AI Readiness. 
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2. General Manager’s Status Report                       (Pages 3-4) 

  
Description:  General Manager to review his written report regarding the following 
issues: 

 Staffing Updates 

 WaterReuse Chapter Meeting 

 Eucalyptus Tree Safety Pruning 

 Network Upgrades 

 Beltpress Replacement Project Wrap Up 

 Operations Updates 

 

3. Resolution No. R-389 and Resolution No. R-390       (Pages 5-9) 

Requesting Consolidation of the Carpinteria Sanitary  

District General District Election With the County General  

Election to be Held on November 3, 2026 

     
Description: The Board will consider adopting Resolution No. R-389 and 
Resolution No. R-390 Consolidating the District’s General Election with the 
County General Election to be held on November 3, 2026. 
 
Staff Recommendation: Staff recommends that the Board adopt Resolution Nos. 
R-389 and R-390 Consolidation of the General District Election with the County 
General Election. 

 

4. As-Needed Engineering Agreement   (Pages 10-23) 

Cannon Corporation SCADA Consulting and Support Services 

 
Description:  The Board will review and consider ratifying an Agreement for As-
Needed SCADA Consulting Services between the Carpinteria Sanitary District and 
Cannon Corporation. 
 
Staff Recommendation: Staff recommends that the Board ratify the Agreement for 
As-Needed SCADA Consulting and Support Services between the Carpinteria 
Sanitary District and Cannon Corporation as presented. 

 

5. 2026 General Election          (Page 24) 

Carpinteria Sanitary District 

 
Description:  This item conveys information about the November 3, 2026 General 
Election including filing requirements for Division 2 and 5 seats with expiring terms. 
 
Staff Recommendation: None. Information Item Only. 
 

6. California Special Districts Association  (Pages 25- 33) 

2026 Board of Directors Election 

 
Description: The Board will received information related to the California Special 
Districts Association open Board of Directors seat in the Coastal Network. 
 
Staff Recommendation: That the Bard select a candidate and direct the General 
Manager to cast a vote for the open Seat C position on the CSDA Board of 
Directors. 

 

 

 

 



               

 

 

7. Carpinteria Advanced Purification Project (CAPP) Update   (Pages 34-35) 

 
Description:  The Board will receive an update status report on the Carpinteria 
Advanced Purification Project being pursued in conjunction with the Carpinteria 
Valley Water District. Information on current activities and future tasks or 
milestones will be presented. 
 
Staff Recommendation: None. Information only 

 

VII. BOARD ITEMS 
 

A. COMMITTEE REPORTS  
Description: Verbal reports by the committee chairperson(s) of the following 
committees:  

 Standing Finance Committee 

 Standing Personnel Committee 

 Standing Public Relations Committee 

 Standing Utilities Committee 

 Standing Recycled Water Committee 

 

B. GENERAL ITEMS 
1. SBCSDA (Santa Barbara – California Special Districts Association) Report 
2.  Board Member Vacation Dates 
3. Future Agenda Items 

 
 

VIII. ADJOURNMENT 

 

FURTHER INFORMATION AVAILABLE 
A staff report providing more detailed information is available for most agenda items and may be reviewed in the District 
office during regular hours (Monday - Friday from 8:00 a.m. to 12:00 p.m. and/or 1:00 p.m. to 5:00 p.m.).  Copies of 
individual reports may be requested at this office.  Call (805) 684-7214 extension 110 for more information. 

In compliance with the Ralph M. Brown Act and the Americans with Disabilities Act, if you need a disability-related 
modification, accommodation, or other special assistance to participate in this meeting, please contact the District ’s 
Board Secretary at (805) 684-7214, extension 111, at least 48 hours prior to the start of the meeting. 

 Next Ordinance Available........#21 
 Next Resolution Available.....R-391 
                                                                                                                                                                 Posting Date........7/3/26 



These are the minutes of the regular meeting of the Governing Board of the Carpinteria Sanitary 
District in the City of Carpinteria, County of Santa Barbara, and State of California. 
 

The Governing Board of the Carpinteria Sanitary District held a regular meeting on June 16, 2026, 
at 5:30 p.m. at its District administrative office located at 5300 Sixth Street, Carpinteria, California. 
 
The agenda notice for this meeting, including instructions for the public to provide comments, was 
posted in the front window of the administrative office of the Carpinteria Sanitary District and on the 
District’s website at least 72 hours in advance of the meeting.   

 

I. CALL TO ORDER 
President Murphy called the meeting to order at 5:30 p.m. and noted that all director’s were present 
at tonight’s meeting. 
 

Directors Present: Debbie Murphy– President 
Lin Graf – President Pro-Tem 
Mike Modugno – Secretary  

   Gerald Velasco – Secretary Pro-Tem 
   Michael Damron - Treasurer 
    
 

Staff Present:  Craig Murray – General Manager  
   Kim Garcia – District Administrator/Board Clerk 
 

Legal Counsel   
Present:  Karl Berger – Burke, Williams & Sorenson  
 
Public Present:  None  
  

II. PLEDGE OF ALLEGIANCE 
President Murphy led the Pledge of Allegiance. 
 

III. BOARD APPROVAL OF AGENDA 
President Murphy asked if there were any modifications and/or changes to the agenda. Hearing 
none, the agenda was approved as submitted. 

 

IV. BOARD APPROVAL OF MINUTES OF THE MEETING OF May 19, 2026 
Board Clerk noted an amendment to the minutes of May 19, 2026.  Section VI.A.5, first paragraph, 
remove entire paragraph and replace with Before Board consideration of this item, President 
Murphy announced that, in an abundance of caution, she was recusing herself to avoid a potential 
conflict of interest as the General Manager was a source of income to her resulting from a real 
estate transaction.  Director Velasco made a motion, seconded by Director Modugno that the 
Board approve the minutes of the May 19, 2026 Regular Board meeting as modified. The motion 
carried by the following vote: 

 

AYES: 4 Velasco, Murphy, Graf, Modugno 
NOES: 0 None 
ABSENT: 0 None 
ABSTAIN: 1 Damron  
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V. PUBLIC FORUM 
None 
 

VI. MATTERS BEFORE THE BOARD 

 

A. GENERAL REPORTS:  
 

1. General Manager’s Status Report 
General Manager reviewed his written report regarding the following items: 
 

 Staffing Updates 

 Battery Energy Storage Project Update 

 Clean Water SoCal Meeting 

 AEC Channel Coast Chapter Presentation 

 SAMA Meeting Report 

 APCD Permit to Operate (PTO) Renewal 

 Operations Updates 

 

2. Financial Status and Transaction Report 
District Administrator reviewed the staff report related to Financial Status and Transaction Reports.   
 
No Board action was taken on this item. 
 

3. PUBLIC HEARING - Resolution No. R-387 – Sewer Service Charges on Assessor  

Rolls 
General Manager said that notice was published twice in the Coastal View News about tonight’s 
hearing and that Resolution No. R-386, according to state law, allows the District to place sewer 
service charges on the tax roll.  A procedure summary was provided to the Board President for 
conducting the hearing.   
 
President Murphy opened the hearing and asked the Board Clerk to call the roll.  Board Clerk stated 
that all directors were present at the hearing and that met the 2/3’s quorum required by State law to 
adopt the resolution setting rates on the County Assessor’s Rolls. 
 
President Murphy asked General Manager to file the Notice of Hearing and Proof of Publication of 
the hearing with the Secretary.  General Manager delivered Proof of Publishing of the Notice of 
Hearing to Board Secretary.  President Murphy noted for the record there were no members of the 
public present who wished to speak on the item.  General Manager noted that one written objection 
had been submitted prior to the deadline, but that there was no majority protest. President Murphy 
declared the hearing closed.  
 
General Manager informed the Board that the single written objection was for the sewer service 
charge assessed for a new EDU.  The property owner has requested a hearing before the Board to 
appeal the staff determination on this matter which is expected to occur in October.  
 
Director Velasco made a motion, seconded by Director Damron that the Board adopt Resolution No. 
R-387 ordering the filing with the County Auditor of a report of sewer service charges for FY 
2026/2027 to be placed on and collected by the County Assessor’s Rolls.  The motion carried by the 
following roll call vote: 
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AYES: 5 Murphy, Damron, Velasco, Graf, Modugno 
NOES: 0 None 
ABSENT: 0 None 
ABSTAIN: 0 None 

 

4. Resolution No. R-388 – Adoption of the FY 2026/27 Annual Budget and Setting the 

Annual Appropriations Limit 
District Administrator submitted for Board review and adoption the Fiscal Year 2026/27 Budget for 
the Carpinteria Sanitary District and provided the Board with an overview of the Budget document 
and highlighted key information.  General Manager thanked District staff and the Board Finance 
committee for their input.  General Manager reviewed the proposed capital improvement projects for 
FY 2026/27  
 
If adopted, Resolution No. R-388 would adopt the Fiscal Year 2026/27 budget and set the annual 
appropriation limit at $5,311,335. 
 
Director Damron made a motion, seconded by Director Graf, that the Board adopt Resolution No. R-
388 adopting the Fiscal Year 2026/27 Budget as submitted with operating and debt service 
expenditures totaling $8,218,086 and setting the annual appropriations limit at $5,311,335. The 
motion carried by the following roll call vote: 

AYES: 5 Murphy, Damron, Velasco, Graf, Modugno 
NOES: 0 None 
ABSENT: 0 None 
ABSTAIN: 0 None 

 

5. Review of Conceptual Proposal to Consolidate with Summerland Sanitary District 
General Manager reviewed his staff report related to potential organizational changes affecting 
Summerland Sanitary District and Carpinteria Sanitary District.  There was discussion on the 
preliminary outline of issues that should be considered as part of a comprehensive review. 
 
No Board action was taken on this item. 
 

 

6. Carpinteria Advanced Purification Project  
General Manager provided an update related to the Carpinteria Advanced Purification Project. 
 
No Board action was taken on this item. 
 
 

VII. BOARD ITEMS 
 

A. COMMITTEE REPORTS  

Standing Finance Committee 
Director Modugno reported on the meeting held June 15, 2026. 

Standing Personnel Committee 
None. 

Standing Public Relations Committee 
None. 
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Standing Utilities Committee 
None. 

Standing Recycled Water Committee 
None. 
 

B. GENERAL ITEMS 

SBCSDA (Santa Barbara California Special Districts Association) Report 
None 

CSRMA Report  
None. 

Board Member Vacation Dates 
None 

Future Agenda Items 

None 
 

VIII. ADJOURNMENT 

There being no further items to discuss, the meeting adjourned at 6:35 p.m.  

 
 

             
Debbie Murphy     Lin Graf  
President      President Pro-Tem 
 
 
             
Mike Modugno      Gerald Velasco 
Secretary       Secretary Pro-Tem 
 
 
      
Mike Damron  
Treasurer 



Carpinteria Sanitary District
Board of Directors Meeting 

STAFF REPORT 

TO: Board of Directors 

FROM:  Craig Murray, P.E. - General Manager 

SUBJECT: Cyber Security and AI Readiness Assessment – CIO Solutions 

DATE: July 7, 2026 

REQUESTED ACTION:  That the Board receive a presentation from Ken May of CIO Solutions 
related to a proposed AI Readiness and Cyber Security Framework assessment effort and provide 
direction to staff.  

FUNDING SOURCE:  Operating Budget – Account 5849-1 (Professional Services) 

BACKGROUND:  The District has endeavored to design and maintain a secure digital environment 
that is resilient and hardened to outside threats.  We have worked with a vendor through CSRMA’s 
risk control program to evaluate risks from cyber-attack.  We have also relied on our IT consultant, 
CIO Solutions, to build in hardware and software solutions designed to shield our network resources 
from malware, intrusion and other cyber threats.  Unfortunately, malicious attack and cyber terrorism 
are becoming even more prevalent, with public water and wastewater systems being targeted 
across the country.   

In parallel, artificial intelligence (AI) is advancing exponentially and changing the digital landscape. 
AI will certainly be an invaluable tool for the District in the future. It will make day-to-day activities like 
report preparation and written communication more efficient, but it may have even greater utility to 
the agency in the areas of data management, operational control and machine learning, among 
others.  AI also presents material risks, and proper use and control of AI tools is critical.  District staff 
are already using commercial AI models (e.g. ChatGPT, CoPilot, Gemini) in the workplace, although 
currently we do not have an AI use policy in place.  There are known and unknown risks associated 
with the use of AI tools that should be evaluated.  

The District recently engaged CIO Solutions in a conversation about cybersecurity and AI 
implementation.  CIO Solutions prepared a project proposal to perform a combined AI Readiness 
Assessment and Comprehensive Cyber Security Review.  Ken May, CIO’s AI & Cybersecurity 
Consultant, will provide a brief overview of the proposed effort for the Board of Directors and staff. 
The purpose is to inform the Board and to answer any questions or address any concerns that may 
exist.  If desired, direction to proceed with the assessment could be provided to staff.  The lump sum 
fee is withing the General Manager’s authority and was contemplated in the FY 2026/27 operating 
budget.  

RECOMMENDATION:   Staff recommends that the Board receive a presentation from Ken May of 
CIO Solutions related to a proposed AI Readiness and Cyber Security Framework assessment effort 
and provide direction to staff.  
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SUGGESTED MOTION:  I move that the Board direct staff to proceed with an AI Readiness and 
Cyber Security Framework assessment as proposed by CIO Solutions. 

M_______________________________ S_______________________________ 

Ayes:_____________________ Nays:_________________ Abstentions:________________ 

Prepared By: ___________________________________ 
Craig Murray, P.E. - General Manager 

P:\Admin\Board\Staff Reports\2026\07.07.26\CIO_CyberAI.doc 
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Carpinteria Sanitary District
Board of Directors Meeting 
General Manager’s Status Report 

TO: Board of Directors 

FROM:  Craig Murray, P.E. – General Manager 

SUBJECT: General Manager’s Status Report 

DATE: July 7, 2026 

Staffing Updates.  Following a recruitment for the newly authorized Assistant/Associate Engineer 
position, an offer was extended to the top ranked candidate.  Final background checks are 
underway, but we anticipate appointment of a new Assistant Engineer for the District shortly, with 
a tentative start date during the first week of August.  A recruitment for the vacant senior level 
WWTP Operator position is now underway.  We had an all-staff meeting on July 1st and celebrated 
Mark Rogers’ 33rd anniversary with District and Travis Kearney’s 2nd anniversary.  Congratulations 
to both.  

WateReuse Chapter Meeting.  The District hosted the June meeting of the Central Coast 
Chapter of California WateReuse on June 18th.  Chris Malejan of WSC and I gave a presentation 
on CAPP, followed by a tour of the WWTP and AWPF site led by Mark Bennett.  The meeting 
was an in-person hybrid format.   

Eucalyptus Tree Safety Pruning.  Nimble Tree Care performed maintenance pruning of the 
three massive blue gum eucalyptus trees on the administration building property during the first 
week of July.  This work is overseen and performed by a certified arborist with the goal being to 
make the trees as safe as possible while preserving the integrity and aesthetic of these specimen 
trees.   

Network Upgrades.  CIO Solutions completed installation of a new firewall device to replace the 
existing equipment that had reached end of life status and was no longer supported by the 
manufacturer.  Concurrently, we switched our internet service provider to Frontier’s fiber internet 
solution, resulting in much higher bandwidth at a markedly lower cost.  Cannon completed the 
SCADA networking upgrades at the treatment plant, creating a true fiber optic communication 
ring throughout the facility.   

Belt Press Replacement Project Wrap Up.  Alfa Laval was on-site during the week of June 22nd 
to do their final equipment inspections and optimization work.  District staff received required 
training on equipment operations.  Final punch list work was also addressed, which included 
replacement of a faulty flow meter and a defective automated water supply valve.  Cannon made 
PLC programming changes that allowed for full speed operation of the solids feed pump.  The 
press continues to perform well and is providing a substantial increase in solids throughput.  MKN 
(now Ardurra) has completed as-built record drawings for the project. 
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Operations Update  
System operations updates are as follows: 

 The treatment plant is operating well and in full compliance with our NPDES discharge
permit.

 A team from the Central Coast RWQCB was on-site on June 17th to perform an inspection
and take a comprehensive plant tour.  Regional Board staff that will be working on our
NPDES permit renewal participated, as did staff that will be working on the CAPP
WDR/WRR permits.

 An extended, unplanned SCE outage occurred on June 29th.  Five of the District’s eight
pump stations and the treatment plant lost power in the mid-morning peak flow window.
Staff managed the incident, but it highlighted the need to have experienced operators and
redundant equipment available during a regional outage.  A VFD at Lift Station No. 2 was
damaged, presumably by a voltage spike.  We had a replacement on the shelf and were
able to replace the damaged equipment in short order.

 Operations staff installed the second new primary sludge pump and that system is now
performing optimally.

 The collection system is operating normally with no mainline blockages or other
operational issues reported.

 Collections staff are ramping up CCTV activities and preparing for the mainline
rehabilitation project.  USA DigAlert markouts, primarily associated with the CAPP
conveyance pipeline project, are also a focus during recent weeks.

4



Carpinteria Sanitary District
Board of Directors Meeting 

STAFF REPORT 

TO: Board of Directors 

FROM: Craig Murray, P.E. - General Manager 

SUBJECT: Resolution No. R-389 and Resolution No. R-390 

REQUESTING CONSOLIDATION OF THE CARPINTERIA SANITARY DISTRICT 

GENERAL DISTRICT ELECTION WITH THE COUNTY GENERAL ELECTION TO 

BE HELD ON NOVEMBER 3, 2026 

DATE: July 7, 2026 

REQUESTED ACTION:   That the Board review and consider adopting Resolution No. R-389 and 
Resolution No. R-390  Requesting Consolidation of the District’s General  Election with the County 
General Election to be held on November 3, 2026.   

BACKGROUND:  The District Board of Directors, by adoption of Resolution No. R-274, elected 
to consolidate its general elections for open Board of Director seats with the Statewide General 
Election.  On even years, a Notice of Elective Offices to Be Filled is submitted to the elections 
office of each county where service is provided, currently Santa Barbara and Ventura Counties. 

Resolution Nos. R-389 and R-390 were drafted to incorporate required language and segregate 
the request by each county.  If adopted the District will file the consolidation request of elections 
with both Santa Barbara and Ventura Counties.  This practice will continue for each subsequent 
election cycle. 

RECOMMENDATION:  Staff recommends that the Board adopt Resolution Nos. R-389 and R-390 
Consolidation of the General District Election with the County General Election. 

SUGGESTED MOTIONS: Consider sequentially as follows: 

1) I move that the Board adopt Resolution No. R-389 as presented.

2) I move that the Board adopt Resolution No. R-390 as presented.

M_______________________________ S_______________________________ 

Ayes:_____________________ Nays:_________________ Abstentions:________________ 

Prepared By: ___________________________________ 
Craig Murray, P.E. - General Manager 

Attachments: Resolution No. R-389 
Resolution No. R-390 

P:\Admin\Board\Staff Reports\2026\07.07.26\Reso389&390.doc 
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- 1 -
Resolution No. R-389

RESOLUTION NO. R-389 

A RESOLUTION OF THE GOVERNING BOARD OF 

CARPINTERIA SANITARY DISTRICT 

REQUESTING CONSOLIDATION OF THE  

CARPINTERIA SANITARY DISTRICT GENERAL DISTRICT ELECTION 

WITH THE VENTURA COUNTY GENERAL ELECTION  

TO BE HELD ON NOVEMBER 3, 2026 

WHEREAS, an election will be held within the Carpinteria Sanitary District pursuant to the 

Uniform District Election Law commencing with Section 10500 of the Elections Code on November 

3, 2026, for the purpose of electing Director for Division 5 for full term to the Board of Directors; 

and 

WHEREAS, the Board of Directors wishes the Elections Division of the Office of the 

County Clerk to conduct said election; and 

WHEREAS, pursuant to Section 10400 et seq. of the Elections Code, said election may be 

consolidated with other elections to be held on the same day; and 

WHEREAS, the Board of Directors request that this District's General Election be 

consolidated with any other election which may be held on the same date and involving the same 

territory; and 

WHEREAS, the Board of Directors acknowledges that the consolidated election will be held 

and conducted in the manner prescribed in Section 10418 et seq. of the Elections Code. 

NOW, THEREFORE, be it resolved, by the Board of Directors of the Carpinteria Sanitary 

District as follows: 

1. That, the General District Election of this District is to be held on November 3, 2026,

and consolidated with any other elections held on the same date and involving all or a

portion of the territory of the District pursuant to Section 10400 et seq. of the

Elections Code; and

2. That pursuant to Election Code 15651 (a) a tie vote will be resolved by lot; and

3. That, pursuant to Elections Code Section 10002, the District shall reimburse the

County in full for the services performed upon presentation of a bill from the County

to the District.

PASSED AND ADOPTED by the Governing Board of the Carpinteria Sanitary District on 

the 7th  day of July 2026 by the following vote to wit: 

AYES: 

NAYS: 

ABSENT: 
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- 2 - 
Resolution No. R-389 

ABSTENTIONS:  

 

Resolution No. R-389 was thereupon declared, carried, and adopted. 

 

Dated this 7th  day of July 2026. 

 

We certify that the above is a true and correct copy of Resolution No. R-389, adopted by the 

Board of Directors of the Carpinteria Sanitary District on July 7, 2026. 

 

 

APPROVED: 

 

      

Debbie Murphy 

President, Board of Directors 

ATTEST: 

 

      

Mike Modugno 

Secretary, Board of Directors 
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- 1 - 
Resolution No. R-390 

RESOLUTION NO. R-390 
 

A RESOLUTION OF THE GOVERNING BOARD OF 

CARPINTERIA SANITARY DISTRICT 

REQUESTING CONSOLIDATION OF THE  

CARPINTERIA SANITARY DISTRICT GENERAL DISTRICT ELECTION 

WITH THE SANTA BARBARA COUNTY GENERAL ELECTION  

TO BE HELD ON NOVEMBER 3, 2026 

 

WHEREAS, an election will be held within the Carpinteria Sanitary District pursuant to the 

Uniform District Election Law commencing with Section 10500 of the Elections Code on November 

3, 2026, for the purpose of electing Directors for Division 2 and Division 5 for full terms to the 

Board of Directors; and 

 

WHEREAS, the Board of Directors wishes the Elections Division of the Office of the 

County Clerk to conduct said election; and 

 

WHEREAS, pursuant to Section 10400 et seq. of the Elections Code, said election may be 

consolidated with other elections to be held on the same day; and 

 

WHEREAS, the Board of Directors request that this District's General Election be 

consolidated with any other election which may be held on the same date and involving the same 

territory; and 

 

WHEREAS, the Board of Directors acknowledges that the consolidated election will be held 

and conducted in the manner prescribed in Section 10418 et seq. of the Elections Code. 

 

NOW, THEREFORE, be it resolved, by the Board of Directors of the Carpinteria Sanitary 

District as follows: 

1. That, the General District Election of this District is to be held on November 3, 2026, 

and consolidated with any other elections held on the same date and involving all or a 

portion of the territory of the District pursuant to Section 10400 et seq. of the 

Elections Code; and 

2. That pursuant to Election Code 15651 (a) a tie vote will be resolved by lot; and 

3. That, pursuant to Elections Code Section 10002, the District shall reimburse the 

County in full for the services performed upon presentation of a bill from the County 

to the District. 

 

PASSED AND ADOPTED by the Governing Board of the Carpinteria Sanitary District on 

the 7th  day of July 2026 by the following vote to wit: 

 
AYES:    

NAYS:   

ABSENT:  
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- 2 -
Resolution No. R-390

ABSTENTIONS: 

Resolution No. R-390 was thereupon declared, carried, and adopted. 

Dated this 7th day of July 2026. 

We certify that the above is a true and correct copy of Resolution No. R-390, adopted by the 

Board of Directors of the Carpinteria Sanitary District on July 7, 2026. 

APPROVED: 

Debbie Murphy 

President, Board of Directors 

ATTEST: 

Mike Modugno 

Secretary, Board of Directors 
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Carpinteria Sanitary District
Board of Directors Meeting 

STAFF REPORT 

TO: Board of Directors 

FROM:  Craig Murray, P.E. - General Manager 

SUBJECT: As-Needed Engineering Agreement – Cannon Corporation 

SCADA Consulting and Support Services 

DATE: July 7, 2026 

REQUESTED ACTION:  That the Board ratify an Agreement for As-Needed SCADA Consulting 
Services between the Carpinteria Sanitary District and Cannon Corporation. 

FUNDING SOURCE:  Operating Budget – Account 5844-1 

BACKGROUND:  Operation of the District’s wastewater treatment facility and remote pump stations 
relies heavily on our SCADA (Supervisory Control and Data Acquisition) system and related 
distributed control systems.  Due the very technical nature of this equipment, we have relied on 
highly qualified consultants to provide support, troubleshooting and systems integration.    

In April 2020, the District entered into an as-needed agreement with Cannon Corporation (Cannon) 
following a competitive RFP process.  The original 2-year term has been extended for two 
subsequent 2-year terms as prescribed in the agreement.  Over the past six years, Cannon has 
provided excellent support, both on routine projects and in response to emergency situations.  They 
have also completed several larger projects, including replacement the District’s redundant SCADA 
servers.  Currently, Cannon is performing a capital improvement project to enhance security and 
performance of our PLC network in preparation for the CAPP project.  Overall, we have been 
pleased with the service and capabilities of the Cannon team.   

Attached herewith is an updated professional services agreement for another two-year period, plus 
two optional extensions, allowing the District to continue to utilize Cannon for SCADA support and 
related engineering consulting services.  Work will be performed on an as-needed basis when 
necessary for projects within the treatment facility and collection system.  Their current rate and fee 
schedule is included as Exhibit “C” to the agreement. 

Anticipated contract services would fall within the amount budgeted for SCADA Related Expenses in 
the 2026/27 fiscal year budget (Account No. 5844-1) and for future fiscal years during the two-year 
term of the agreement.  Under this agreement, staff may issue task orders to the consultant when 
the cost of work is within the purchasing authority of the General Manager.  Larger task orders will 
be presented to the Board for consideration and approval. 

RECOMMENDATION:   Staff recommends that the Board ratify the Agreement for As-Needed 
SCADA Consulting and Support Services between the Carpinteria Sanitary District and Cannon 
Corporation as presented. 
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SUGGESTED MOTION:  I move that the Board ratify the Agreement for As-Needed SCADA 
Consulting Services between the Carpinteria Sanitary District and Cannon Corporation, dated July 7, 
2026. 

M_______________________________ S_______________________________ 

Ayes:_____________________ Nays:_________________ Abstentions:________________ 

Prepared By: ___________________________________ 
Craig Murray, P.E. - General Manager 

Attachments: Agreement for As-Needed SCADA Consulting Services 

P:\Admin\Board\Staff Reports\2026\07.07.26\Cannon_AsNeeded_2026.doc 
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PROFESSIONAL SERVICES AGREEMENT BETWEEN 
CARPINTERIA SANITARY DISTRICT AND CANNON CORPORATION 

FOR AS-NEEDED SCADA CONSULTING SERVICES 

THIS AGREEMENT is entered into this 7th day of July 2026, by and between the 
Carpinteria Sanitary District (“DISTRICT”) and Cannon Corporation (“CONSULTANT”). 

1. CONSIDERATION.

A. As partial consideration, CONSULTANT agrees to perform the work listed in the
SCOPE OF SERVICES, below;

B. As additional consideration, CONSULTANT and DISTRICT agree to abide by the
terms and conditions contained in this Agreement;

C. As additional consideration, DISTRICT agrees to pay CONSULTANT for
CONSULTANT’s services not to exceed sum(s) as set forth in duly executed Task
Order(s). DISTRICT will pay this sum(s) on the basis of the hourly rates and cost
reimbursement rates as specified in the attached Exhibit “A,” which is incorporated
herein.

2. SCOPE OF SERVICES.

A. CONSULTANT will perform professional consulting services related to District’s
SCADA system and distributed monitoring and control system throughout its
wastewater treatment facility and collection system on a Task Order or as-needed
basis.

B. The specific services required of CONSULTANT under this Agreement will consist
of the tasks and obligations defined in a Task Order approved by DISTRICT and
CONSULTANT, in response to specific project scopes of work and services
requested by DISTRICT. Any duly executed and approved Task Order will become
a part of this Agreement. The standard form for the Task Order is set forth in Exhibit
“B”.

C. Consulting services required by DISTRICT will be provided on an as-needed basis
with DISTRICT determining and advising CONSULTANT as to when specific
services are required to be performed or completed by CONSULTANT.

D. CONSULTANT will, in a professional manner, furnish all of the labor, technical,
administrative, professional and other personnel, all supplies and materials,
equipment, printing, vehicles, transportation, office space and facilities, and all
tests, testing and analyses, calculation, and all other means whatsoever, except
as herein otherwise expressly specified to be furnished by DISTRICT, necessary
or proper to perform and complete the work and provide the professional services
required of CONSULTANT by this Agreement.

3. PAYMENTS.

A. For DISTRICT to pay CONSULTANT as specified by this Agreement and as set
forth in each approved Task Order, CONSULTANT must submit a detailed invoice
to DISTRICT which lists the hours worked and hourly rates for each personnel
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category and reimbursable costs (all as set forth in Exhibit “A”), the tasks 
performed, the percentage of the task completed during the billing period, and the 
cumulative percentage completed for each task.  DISTRICT may approve updates 
to CONSULTANT’S standard Fee Schedule the term of this Agreement upon 
written request from CONSULTANT.   

B. For services involving the preparation of plans and specifications, payment to
CONSULTANT, as provided herein, will not exceed ninety percent (90%) of the
total amount for the specific Task Order before completing the plans and
specifications. The final 10% will be paid within 45 days after DISTRICT accepts
the plans and specifications, as determined by the DISTRICT General Manager.

C. Except as otherwise provided by DISTRICT Board of Directors approval, the
maximum not-to-exceed amount for any individual Task Order will be limited to
$60,000.

D. DISTRICT’s General Manager may authorize task orders up to $15,000 in value
for special items of work not included in the project scope of work and services as
set forth in a specific Task Order. Payments for special work will only be made
after DISTRICT issues a written notice to proceed for the specific special tasks. All
special work will be subject to all other terms and provisions of this Agreement.

4. FAMILIARITY WITH WORK.

A. By executing this Agreement, CONSULTANT agrees that CONSULTANT has

i. Carefully investigated and considered the scope of services to be
performed;

ii. Carefully considered how the services should be performed; and

iii. Understands the facilities, difficulties, and restrictions attending
performance of the services under this Agreement.

B. If services involve work upon any site, CONSULTANT agrees that CONSULTANT
has or will investigate the site and is or will be fully acquainted with the conditions
there existing, before commencing the services hereunder. Should CONSULTANT
discover any latent or unknown conditions that may materially affect the
performance of the services, CONSULTANT will immediately inform DISTRICT of
such fact and will not proceed except at CONSULTANT’s own risk until written
instructions are received from DISTRICT.

5. TERM.

A. DISTRICT and CONSULTANT intend for this Agreement to be retroactively
effective beginning April 23, 2026.

B. The term of this Agreement will be for a period of two years beginning on the date
of this Agreement, except that the term will be extended to the completion date of
any Task Order in effect at the end of the term of this Agreement.

C. The term of this Agreement and any Task Order may be extended as determined
by the DISTRICT General Manager or by written amendment to the Agreement or
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any Task Order. 

D. The time allowed for CONSULTANT’s completion of the services to be provided in
accordance with the provisions of any Task Order will be as set forth in the Task
Order.

E. When services are requested by DISTRICT, CONSULTANT will commence the
requested services within a three-week notice period at any time during the term
of this Agreement. DISTRICT may terminate this Agreement as stated in Section
13.

6. COMMENCEMENT OF WORK.  CONSULTANT will not perform any work for specific project
scopes of work and services under duly executed and approved Task Orders under this
Agreement until:

A. CONSULTANT furnishes annual proof of insurance as required under Section 21
of this Agreement; and

B. DISTRICT gives CONSULTANT a written notice to proceed.

C. Should CONSULTANT begin work on any approved Task Order in advance of
receiving written authorization to proceed, any such professional services are at
CONSULTANT’s own risk.

7. TIME EXTENSIONS DUE TO DELAY.  Should CONSULTANT be delayed by causes beyond
CONSULTANT’s control, DISTRICT may grant a time extension for the completion of the
contracted services. If delay occurs, CONSULTANT must notify the DISTRICT General Manager
within forty-eight hours (48 hours), in writing, of the cause and the extent of the delay and how
such delay interferes with the Agreement’s schedule. The DISTRICT General Manager will extend
the completion date, when appropriate, for the completion of the contracted services.

8. CHANGES.  DISTRICT may order changes in the services within the general scope of this
Agreement, or in any duly executed Task Order, consisting of additions, deletions, or other
revisions, and the contract sum and the contract time will be adjusted accordingly. All such
changes must be authorized in writing, executed by CONSULTANT and DISTRICT. The cost or
credit to DISTRICT resulting from changes in the services will be determined in accordance with
written agreement between the parties.

9. TAXPAYER IDENTIFICATION NUMBER.  CONSULTANT will provide DISTRICT with a
Taxpayer Identification Number.

10. PERMITS AND LICENSES.  CONSULTANT, at its sole expense, will obtain and maintain
during the term of this Agreement, all necessary permits, licenses, and certificates that may be
required in connection with the performance of services under this Agreement.

11. PROJECT COORDINATION AND SUPERVISION.

A. CONSULTANT’s professional services will be actually performed by, or
immediately supervised by Jeff Spannbauer.

B. A specific individual employed by CONSULTANT, and approved by the DISTRICT
General Manager, will be assigned as Project Manager for each specific project
defined in the Task Orders. The assigned Project Manager will be responsible for
job performance, fee negotiations, and contractual matters, and is personally in
charge of and personally supervise or perform the technical execution of the
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Project on a day-to-day basis on behalf of CONSULTANT, and will maintain direct 
communication with DISTRICT’s Project Manager.  

 
C. Should the Project Manager be unable to complete his/her respective 

responsibilities on any specific project assignment as set forth in the Task Order, 
for any reason, he/she will be replaced by another qualified person approved by 
the DISTRICT General Manager.  

 
12.  WAIVER.  DISTRICT’s review or acceptance of, or payment for, work product prepared by 
CONSULTANT under this Agreement will not be construed to operate as a waiver of any rights 
DISTRICT may have under this Agreement or of any cause of action arising from CONSULTANT’s 
performance. A waiver by DISTRICT of any breach of any term, covenant, or condition contained 
in this Agreement will not be deemed to be a waiver of any subsequent breach of the same or 
any other term, covenant, or condition contained in this Agreement, whether of the same or 
different character. 
  
13. TERMINATION. 
 

A. Except as otherwise provided, DISTRICT may terminate this Agreement, or any 
individual Task Order, at any time with or without cause. Notice will be in writing at 
least thirty (30) days before the effective termination date.  

 
B. CONSULTANT may terminate this Agreement, or any individual Task Order, at 

any time with DISTRICT’s mutual consent. Notice will be in writing at least thirty 
(30) days before the effective termination date. 

 
C. Should termination occur, all finished or unfinished documents, data, studies, 

surveys, drawings, maps, reports and other materials prepared by CONSULTANT 
will, at DISTRICT’s option, become DISTRICT’s property, and CONSULTANT will 
receive just and equitable compensation for any work satisfactorily completed up 
to the effective date of notice of termination, not to exceed the total costs under 
Section 1(C). 

 
D. Should the Agreement, or any individual Task Order, be terminated pursuant to 

this Section, DISTRICT may procure on its own terms services similar to those 
terminated. 

 
E. By executing this document, CONSULTANT waives any and all claims for 

damages that might otherwise arise from DISTRICT’s termination under this 
Section. 

 
14.  NOTICE OF BREACH AND OPPORTUNITY TO CURE.  Neither party will be deemed to be 
in breach of this Agreement based on a breach that is capable of being cured until it has received 
written notice of the breach from the other party. The party charged with breach will have fifteen 
(15) days from the date of receiving such notice in which to cure the breach or otherwise respond. 
If the circumstances leading to the charge that the Agreement was breached have not been cured 
or explained to the satisfaction of the other party within fifteen (15) days from the date on which 
the party received notice of breach, the non-breaching party may terminate this Agreement. 
 
15.  OWNERSHIP OF DOCUMENTS; EXCEPTIONS; WARRANTY. Except as otherwise 
provided below, all documents, data, studies, drawings, maps, models, photographs and reports 
prepared by CONSULTANT (collectively, “Documents”) under this Agreement are DISTRICT’s 
property. CONSULTANT may retain copies of such Documents as desired but will deliver all 
original materials to DISTRICT upon DISTRICT’s written notice. DISTRICT agrees that use of 
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CONSULTANT’s completed work product, for purposes other than identified in this Agreement, 
or use of incomplete work product, is at DISTRICT’s own risk. CONSULTANT warrants that all 
Documents it drafts and completes pursuant to this Agreement constitutes original work. 
Specifically, CONSULTANT understands and agrees that use of artificial intelligence (AI) tools in 
the performance of this Agreement does not constitute an original work, i.e., submitting 
Documents generated by such AI tools to DISTRICT and representing it as CONSULTANT’s 
original work constitutes a material breach of this Agreement, constitutes a false claim, and may 
also violate applicable intellectual property right laws including, without limitation, United States 
Copyright Law. Accordingly, and notwithstanding any other provision of this Agreement as to 
ownership, DISTRICT specifically rejects ownership of such Documents. CONSULTANT is 
required to indemnify and defend DISTRICT to the fullest extent allowed by applicable law should 
it violate this Section. 
 
16.  PUBLICATION OF DOCUMENTS.  Except as necessary for performance of service under 
this Agreement, no copies, sketches, or graphs of materials, including graphic art work, prepared 
pursuant to this Agreement, will be released by CONSULTANT to any other person or DISTRICT 
without DISTRICT’s prior written approval. All press releases, including graphic display 
information to be published in newspapers or magazines, will be approved and distributed solely 
by DISTRICT, unless otherwise provided by written agreement between the parties.  
 
17.  INDEMNIFICATION. 
 

A. CONSULTANT agrees to the following:  
 

i. Indemnification for Professional Services.  CONSULTANT will save 
harmless and indemnify and at DISTRICT’s request reimburse defense 
costs for DISTRICT and all its officers, volunteers, employees and 
representatives from and against any and all suits, actions, or claims, of 
any character whatever, brought for, or on account of, any injuries or 
damages sustained by any person or property resulting or arising from any 
negligent or wrongful act, error or omission by CONSULTANT or any of 
CONSULTANT’s officers, agents, employees, or representatives, in the 
performance of this Agreement, except for such loss or damage arising 
from DISTRICT’s sole negligence or willful misconduct. 

 
ii. Indemnification for other Damages. CONSULTANT indemnifies and holds 

DISTRICT harmless from and against any claim, action, damages, costs 
(including, without limitation, attorney’s fees), injuries, or liability, arising out 
of this Agreement, or its performance, except for such loss or damage 
arising from DISTRICT’s sole negligence or willful misconduct. Should 
DISTRICT be named in any suit, or should any claim be brought against it 
by suit or otherwise, whether the same be groundless or not, arising out of 
this Agreement, or its performance, CONSULTANT will defend DISTRICT 
(at DISTRICT’s request and with counsel satisfactory to DISTRICT) and 
will indemnify DISTRICT for any judgment rendered against it or any sums 
paid out in settlement or otherwise.  

 
B. For purposes of this section “DISTRICT” includes DISTRICT’s officers, officials, 

employees, agents, representatives, and certified volunteers. 
 

C. It is expressly understood and agreed that the foregoing provisions will survive 
termination of this Agreement. 
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D. The requirements as to the types and limits of insurance coverage to be
maintained by CONSULTANT as required by Section 21, and any approval of said
insurance by DISTRICT, are not intended to and will not in any manner limit or
qualify the liabilities and obligations otherwise assumed by CONSULTANT
pursuant to this Agreement, including, without limitation, to the provisions
concerning indemnification.

18. ASSIGNABILITY.  This Agreement is for CONSULTANT’s professional services.
CONSULTANT’s attempts to assign the benefits or burdens of this Agreement without
DISTRICT’s written approval are prohibited and will be null and void.

19. INDEPENDENT CONTRACTOR.  DISTRICT and CONSULTANT agree that CONSULTANT
will act as an independent contractor and will have control of all work and the manner in which is
it performed. CONSULTANT will be free to contract for similar service to be performed for other
employers while under contract with DISTRICT. CONSULTANT is not an agent or employee of
DISTRICT and is not entitled to participate in any pension plan, insurance, bonus or similar
benefits DISTRICT provides for its employees. Any provision in this Agreement that may appear
to give DISTRICT the right to direct CONSULTANT as to the details of doing the work or to
exercise a measure of control over the work means that CONSULTANT will follow the direction
of the DISTRICT as to end results of the work only.

20. AUDIT OF RECORDS.  CONSULTANT will maintain full and accurate records with respect
to all services and matters covered under this Agreement. DISTRICT will have free access at all
reasonable times to such records, and the right to examine and audit the same and to make
transcript therefrom, and to inspect all program data, documents, proceedings and activities.
CONSULTANT will retain such financial and program service records for at least four (4) years
after termination or final payment under this Agreement.

21. INSURANCE.

A. Before commencing performance under this Agreement, and at all other times this
Agreement is effective, CONSULTANT must procure and maintain the following
types of insurance with coverage limits complying, at a minimum, with the limits
set forth below:

Type of Insurance Limits (combined single) 

Commercial general liability: $2,000,000 
Professional Liability  $1,000,000 
Business automobile liability $1,000,000 
Workers’ compensation Statutory requirement. 

B. Commercial general liability insurance will meet or exceed the requirements of the
most recent ISO-CGL Form. The amount of insurance set forth above will be a
combined single limit per occurrence for bodily injury, personal injury, and property
damage for the policy coverage. Liability policies will be endorsed to name
DISTRICT, its officials, and employees as “additional insureds” under said
insurance coverage and to state that such insurance will be deemed “primary” such
that any other insurance that may be carried by DISTRICT will be excess thereto.
Endorsement form CG2001 must be attached to satisfy the primary requirement.
Such insurance will be on an “occurrence,” not a “claims made,” basis and will not
be cancelable or subject to reduction except upon thirty (30) days prior written
notice to DISTRICT.

17



C. Automobile coverage will be written on ISO Business Auto Coverage Form CA 00
01 06 92, including symbol 1 (Any Auto).

D. Professional liability coverage will be on an “occurrence basis” if such coverage is
available, or on a “claims made” basis if not available. When coverage is provided
on a “claims made basis,” CONSULTANT will continue to maintain the insurance
in effect for a period of three (3) years after this Agreement expires or is terminated
(“extended insurance”). Such extended insurance will have the same coverage
and limits as the policy that was in effect during the term of this Agreement, and
will cover CONSULTANT for all claims made by DISTRICT arising out of any errors
or omissions of CONSULTANT, or its officers, employees or agents during the time
this Agreement was in effect.

E. CONSULTANT will furnish to DISTRICT duly authenticated Certificates of
Insurance evidencing maintenance of the insurance required under this
Agreement, endorsements as required herein, and such other evidence of
insurance or copies of policies as may be reasonably required by DISTRICT from
time to time. Insurance must be placed with insurers with a current A.M. Best
Company Rating equivalent to at least a Rating of “A:VII.”

F. Should CONSULTANT, for any reason, fail to obtain and maintain the insurance
required by this Agreement, DISTRICT may obtain such coverage at
CONSULTANT’s expense and deduct the cost of such insurance from payments
due to CONSULTANT under this Agreement or terminate.

G. Self-Insured Retention/Deductibles. All policies required by this Agreement must
allow DISTRICT, as additional insured, to satisfy the self-insured retention (“SIR”)
and deductible of the policy in lieu of CONSULTANT (as the named insured)
should CONSULTANT fail to pay the SIR or deductible requirements. The amount
of the SIR or deductible is subject to the approval of the General Counsel and the
General Manager. CONSULTANT understands and agrees that satisfaction of this
requirement is an express condition precedent to the effectiveness of this
Agreement. Failure by CONSULTANT as primary insured to pay its SIR or
deductible constitutes a material breach of this Agreement. Should DISTRICT pay
the SIR or deductible on DISTRICT’s behalf upon the CONSULTANT’S failure or
refusal to do so in order to secure defense and indemnification as an additional
insured under the policy, DISTRICT may include such amounts as damages in any
action against CONSULTANT for breach of this Agreement in addition to any other
damages incurred by DISTRICT due to the breach.

22. USE OF SUBCONTRACTORS.  CONSULTANT must obtain DISTRICT’s prior written
approval to use any subcontractor while performing any portion of this Agreement. Such approval
must be of the proposed subcontractor and the terms of compensation. The subcontractor for any
specific project scopes of work and services will be listed in the Task Order.

23. INCIDENTAL TASKS.  When required by any Task Order, CONSULTANT will meet with
DISTRICT monthly to provide the status on the project, which will include a schedule update and
a short narrative description of progress during the past month for each major task, a description
of the work remaining and a description of the work to be done before the next schedule update.

24. NOTICES.  All communications to either party by the other party will be deemed made when
received by such party at its respective name and address as follows:
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If to CONSULTANT: If to DISTRICT: 

Attn: Jeff Spannbauer Attn: Craig Murray, P.E. - General Manager 
Cannon Corporation Carpinteria Sanitary District 
1050 Southwood Drive 5300 Sixth Street 
San Luis Obispo, CA. 93401 Carpinteria, CA 93013 

Any such written communications by mail will be conclusively deemed to have been received by 
the addressee upon deposit thereof in the United States Mail, postage prepaid and properly 
addressed as noted above. In all other instances, notices will be deemed given at the time of 
actual delivery. Changes may be made in the names or addresses of persons to whom notices 
are to be given by giving notice in the manner prescribed in this paragraph. 

25. SOLICITATION.  CONSULTANT maintains and warrants that it has not employed nor
retained any company or person, other than CONSULTANT’s bona fide employee, to solicit or
secure this Agreement. Further, CONSULTANT warrants that it has not paid nor has it agreed to
pay any company or person, other than CONSULTANT’s bona fide employee, any fee,
commission, percentage, brokerage fee, gift or other consideration contingent upon or resulting
from the award or making of this Agreement. Should CONSULTANT breach or violate this
warranty, DISTRICT may rescind this Agreement without liability.

26. THIRD PARTY BENEFICIARIES.  This Agreement and every provision herein is generally for
the exclusive benefit of CONSULTANT and DISTRICT and not for the benefit of any other party.
There will be no incidental or other beneficiaries of any of CONSULTANT’s or DISTRICT’s
obligations under this Agreement. Notwithstanding the foregoing provisions, the State of
California may exercise the rights reserved for it under this Agreement to ensure compliance with
applicable California laws and regulations.

27. INTERPRETATION.  This Agreement was drafted in, and will be construed in accordance
with the laws of the State of California, and exclusive venue for any action involving this
agreement will be Santa Barbara County.

28. ENTIRE AGREEMENT.  This Agreement, and its Exhibits, sets forth the entire understanding
of the Parties. There are no other understandings, terms or other agreements expressed or
implied, oral or written. There are two Exhibits to this Agreement. This Agreement will bind and
inure to the benefit of the parties to this Agreement and any subsequent successors and assigns.

29. CONSISTENCY.  In interpreting this Agreement and resolving any ambiguities, the main body
of this Agreement takes precedence over the attached Exhibits; this Agreement supersedes any
conflicting provisions. Any inconsistency between the Exhibits will be resolved in the order in
which the Exhibits appear below:

A. Exhibit A: Cannon FY 2026/27 Fee Schedule

B. Exhibit B: Sample Task Order

30. RULES OF CONSTRUCTION.  Each Party had the opportunity to independently review this
Agreement with legal counsel. Accordingly, this Agreement will be construed simply, as a whole,
and in accordance with its fair meaning; it will not be interpreted strictly for or against either Party.

31. SEVERABILITY.  If any portion of this Agreement is declared by a court of competent
jurisdiction to be invalid or unenforceable, then such portion will be deemed modified to the extent
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necessary in the opinion of the court to render such portion enforceable and, as so modified, such 
portion and the balance of this Agreement will continue in full force and effect. 

32. AUTHORITY/MODIFICATION.  The Parties represent and warrant that all necessary action
has been taken by the Parties to authorize the undersigned to execute this Agreement and to
engage in the actions described herein. This Agreement may be modified by written amendment.
DISTRICT’s General Manager, or designee, may execute any such amendment on behalf of
DISTRICT.

33. ELECTRONIC SIGNATURES. This Agreement may be executed by the Parties on any
number of separate counterparts, and all such counterparts so executed constitute one
agreement binding on all the Parties notwithstanding that all the Parties are not signatories to the
same counterpart. In accordance with Government Code §16.5, the Parties agree that this
Agreement, agreements ancillary to this Agreement, and related documents to be entered into in
connection with this Agreement will be considered signed when the signature of a party is
delivered by electronic transmission. Such electronic signature will be treated in all respects as
having the same effect as an original signature.

34. COVENANTS AND CONDITIONS.  The parties agree that all of the provisions hereof will be
construed as both covenants and conditions, the same as if the words importing such covenants
and conditions had been used in each separate paragraph.

35. CAPTIONS.  The captions of the paragraphs of this Agreement are for convenience of
reference only and will not affect the interpretation of this Agreement.

36. FORCE MAJEURE.  Should performance of this Agreement be prevented due to fire, flood,
explosion, war, embargo, government action, civil or military authority, the natural elements, or
other similar causes beyond the Parties’ control, then the Agreement will immediately terminate
without obligation of either party to the other.

37. TIME IS OF ESSENCE.  Time is of the essence for each and every provision of this
Agreement.

38. STATEMENT OF EXPERIENCE.  By executing this Agreement, CONSULTANT represents
that it has demonstrated trustworthiness and possesses the quality, fitness and capacity to
perform the Agreement in a manner satisfactory to DISTRICT. CONSULTANT represents that its
financial resources, surety and insurance experience, service experience, completion ability,
personnel, current workload, experience in dealing with private consultants, and experience in
dealing with public agencies all suggest that CONSULTANT is capable of performing the
proposed contract and has a demonstrated capacity to deal fairly and effectively with and to satisfy
a public agency.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and 
year first hereinabove written. 

CARPINTERIA SANITARY DISTRICT CANNON CORPORATION 

__________________________ ____________________________ 
Craig Murray, General Manager Jeff Spannbauer 

APPROVED AS TO FORM: 

__________________________ 
Karl H. Berger Taxpayer ID No. enter no. 

ATTACHMENTS: 

Exhibit A – Cannon FY 2026/27 Fee Schedule 
Exhibit B – Sample Task Order 
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EXHIBIT “A” – CANNON FY 2026/27 FEE SCHEDULE 
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EXHIBIT “B” 

CARPINTERIA SANITARY DISTRICT 
TASK ORDER NO. XX (SAMPLE) 

Contract Date:  July 7, 2026 
Professional Services Agreement 
As-Needed SCADA Consulting Services 

DATE:  _________________________ 

TO: Jeff Spannbauer 
Cannon Corporation 
1050 Southwood Drive 
San Luis Obispo, CA 93401 

FROM: Craig Murray, P.E. – General Manager 

In accordance with Paragraph 2, Scope of Services of the Professional Services Agreement for As-
Needed SCADA Consulting Services, between the Carpinteria Sanitary District and Cannon Corporation 
covering the period of July 7, 2026 through July 7, 2028, unless otherwise terminated,  the undersigned 
agree that the supplies/services affected by this Task Order Letter are modified as follows: 

Task Order Description 

The scope of work under this task order is as follows:  [INSERT DETAILED SCOPE OF WORK FOR TASK 
HERE].  

Task Cost and Payment 

Payment shall be made on a time and materials reimbursement basis pursuant to the original Agreement.  The 
maximum amount payable by the District for services under this Task Order is [INSERT TASK COST HERE] 

Performance Period 

The Contractor will complete the performance in this Task Order by [DATE] This Task Order is executed 
pursuant to Paragraph 1 of the original Contract. The parties agree that all work shall be performed 
according to the standards and terms set forth in the original Agreement.  In the event of any conflict or 
inconsistency between this amendment and the original Agreement, the original Agreement shall govern. 

This Task Order is effective as of [DATE]. In no event shall it be deemed valid until it shall have been 
approved by the District General Manager. 

CARPINTERIA SANITARY DISTRICT CANNON CORPORATION 

__________________________________ ___________________________ 
Craig Murray, P.E. – General Manager  Jeff Spannbauer 
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Carpinteria Sanitary District
Board of Directors Meeting 

STAFF REPORT 

TO: Board of Directors 

FROM:  Craig Murray, P.E. - General Manager 

SUBJECT: 2026 General Election – Carpinteria Sanitary District 

DATE: July 7, 2026 

REQUESTED ACTION:  None. Information Item Only 

BACKGROUND:  The District Board of Directors, by adoption of Resolution, elected to 
consolidate its general elections for open Board of Director seats with the Statewide General 
Election.  On even years, a Notice of Elective Offices to Be Filled is submitted to the elections 
office of each county where service is provided, currently Santa Barbara and Ventura Counties. 

There are two members of the Board of Directors with expiring terms in 2026:  Director Modugno 
(Division No. 5) and Director Graf (Division No. 2).  The General Election will be held November 
3, 2026.  Each member interested must submit required candidate papers with the County of their 
residence.  The candidate-filing period opens on Monday, July 13, 2026 and closes at 5:00 p.m. 
on Wednesday, August 12, 2026 for incumbents. 

Key information will also be posted on the County Elections websites, as follows:  

https://www.countyofsb.org/key-dates-and-events-for-the-november-3-2026-general-election 

https://clerkrecorder.venturacounty.gov/elections/elections/candidates-campaigns/candidate-filing/ 

RECOMMENDATION:  None.   

SUGGESTED MOTION:  None. 

Prepared By: ___________________________________ 
Craig Murray, P.E. - General Manager 

\\CARP-FILE01\Admin\Board\Staff Reports\2026\07.07.26\2026_Election_CSD.docx 

24

https://www.countyofsb.org/key-dates-and-events-for-the-november-3-2026-general-election
https://clerkrecorder.venturacounty.gov/elections/elections/candidates-campaigns/candidate-filing/


Carpinteria Sanitary District
Board of Directors Meeting 

STAFF REPORT 

TO: Board of Directors 

FROM:  Craig Murray, P.E. - General Manager 

SUBJECT: California Special Districts Association 

2026 Board of Directors Election 

DATE: July 7, 2026 

BACKGROUND:  The California Special Districts Association (CSDA) Board of Directors is the 
governing body responsible for all policy decisions related to CSDA’s member services, advocacy, 
education and resources.  Its functions are crucial to the operation of the Association and to the 
representation of the common interests of all California’s special districts before the Legislature and 
the State Administration.  

Attached is the official (online) ballot to elect a representative for Seat C in the Coastal Network for 
the term ending in 2029.  Four candidates have been nominated for this position.  Candidate 
information sheets and statements are included herewith.  This item is intended to allow the Board 
to discuss and direct the General Manager to cast an online vote for the CSDA election, if 
appropriate. 

RECOMMENDATION: Review, select a candidate and direct the General Manager to cast a vote via 
the online ballot system for the open Seat C position on the CSDA Board of Directors. 

SUGGESTED MOTION: I move selection of _____________ for the open CSDA Board of Directors 
seat and direct the General Manger to cast an online vote on the District’s behalf.  

M_______________________________ S_______________________________ 

Ayes:_____________________ Nays:_________________ Abstentions:________________ 

Prepared By: ___________________________________ 
Craig Murray, P.E. - General Manager 

Attachments:  CSDA Board of Directors Election Ballot Materials 

P:\Admin\Board\Staff Reports\2026\07.07.26\CSDA Election.doc 
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Carpinteria Sanitary District
Board of Directors Meeting 

STAFF REPORT 

TO: Board of Directors 

FROM: Craig Murray, P.E. - General Manager 

 SUBJECT: Carpinteria Advanced Purification Project (CAPP) Update 

DATE: July 7, 2026 

REQUESTED ACTION:   None. Information Only. 

BACKGROUND:  Progress continues to be made on development of an indirect potable reuse (IPR) 
recycled water project in conjunction with the Carpinteria Valley Water District (CVWD). A brief 
summary of activities underway is provided below. 

Construction Status.  Demolition began in earnest on June 29th with removal of a large area of AC 
paving and exploratory excavation. Significant progress is being made on removal of the remnant 
circular clarifier structure and necessary over excavation ahead of the deep soil mixing stabilization 
work.  Walsh has been working with our operations staff on key abandonment and relocation steps 
to allow for continued plant operation during demo work for the equalization tank.  Close 
coordination is necessary to ensure access for chemical deliveries and biosolids bin hauling. 
Potholing and relocation of key site infrastructure is underway.  The project team is continuing to 
review submittals and RFIs from the contractor   

Right of Way Acquisition. The Carpinteria City Council approved a resolution of intent to vacate the 
1,800 square foot portion of Olive Avenue right of way near the treatment plant entrance.  The final 
council action to complete the process is scheduled for July 27th. 

Other Items.  District staff are continuing work on a draft Enhanced Source Control Program 
document.  Sampling work has been completed and we are awaiting laboratory analysis results to 
assess presence and concentration of industrial contaminants and other CECs within the collection 
system.  

RECOMMENDATION:  None.  Information Only. 

SUGGESTED MOTION:  None. 

Prepared by: ________________________________ 
Craig Murray, P.E. - General Manager 
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	1. CONSIDERATION.
	A. As partial consideration, CONSULTANT agrees to perform the work listed in the SCOPE OF SERVICES, below;
	B. As additional consideration, CONSULTANT and DISTRICT agree to abide by the terms and conditions contained in this Agreement;
	C. As additional consideration, DISTRICT agrees to pay CONSULTANT for CONSULTANT’s services not to exceed sum(s) as set forth in duly executed Task Order(s). DISTRICT will pay this sum(s) on the basis of the hourly rates and cost reimbursement rates a...

	2. SCOPE OF SERVICES.
	A. CONSULTANT will perform professional consulting services related to District’s SCADA system and distributed monitoring and control system throughout its wastewater treatment facility and collection system on a Task Order or as-needed basis.
	B. The specific services required of CONSULTANT under this Agreement will consist of the tasks and obligations defined in a Task Order approved by DISTRICT and CONSULTANT, in response to specific project scopes of work and services requested by DISTRI...
	C. Consulting services required by DISTRICT will be provided on an as-needed basis with DISTRICT determining and advising CONSULTANT as to when specific services are required to be performed or completed by CONSULTANT.
	D. CONSULTANT will, in a professional manner, furnish all of the labor, technical, administrative, professional and other personnel, all supplies and materials, equipment, printing, vehicles, transportation, office space and facilities, and all tests,...

	3. PAYMENTS.
	A. For DISTRICT to pay CONSULTANT as specified by this Agreement and as set forth in each approved Task Order, CONSULTANT must submit a detailed invoice to DISTRICT which lists the hours worked and hourly rates for each personnel category and reimburs...
	B. For services involving the preparation of plans and specifications, payment to CONSULTANT, as provided herein, will not exceed ninety percent (90%) of the total amount for the specific Task Order before completing the plans and specifications. The ...
	C. Except as otherwise provided by DISTRICT Board of Directors approval, the maximum not-to-exceed amount for any individual Task Order will be limited to $60,000.
	D. DISTRICT’s General Manager may authorize task orders up to $15,000 in value for special items of work not included in the project scope of work and services as set forth in a specific Task Order. Payments for special work will only be made after DI...

	4. FAMILIARITY WITH WORK.
	A. By executing this Agreement, CONSULTANT agrees that CONSULTANT has
	i. Carefully investigated and considered the scope of services to be performed;
	ii. Carefully considered how the services should be performed; and
	iii. Understands the facilities, difficulties, and restrictions attending performance of the services under this Agreement.

	B. If services involve work upon any site, CONSULTANT agrees that CONSULTANT has or will investigate the site and is or will be fully acquainted with the conditions there existing, before commencing the services hereunder. Should CONSULTANT discover a...

	5. TERM.
	A. DISTRICT and CONSULTANT intend for this Agreement to be retroactively effective beginning April 23, 2026.
	B. The term of this Agreement will be for a period of two years beginning on the date of this Agreement, except that the term will be extended to the completion date of any Task Order in effect at the end of the term of this Agreement.
	C. The term of this Agreement and any Task Order may be extended as determined by the DISTRICT General Manager or by written amendment to the Agreement or any Task Order.
	D. The time allowed for CONSULTANT’s completion of the services to be provided in accordance with the provisions of any Task Order will be as set forth in the Task Order.
	E. When services are requested by DISTRICT, CONSULTANT will commence the requested services within a three-week notice period at any time during the term of this Agreement. DISTRICT may terminate this Agreement as stated in Section 13.

	6. COMMENCEMENT OF WORK.  CONSULTANT will not perform any work for specific project scopes of work and services under duly executed and approved Task Orders under this Agreement until:
	A. CONSULTANT furnishes annual proof of insurance as required under Section 21 of this Agreement; and
	B. DISTRICT gives CONSULTANT a written notice to proceed.
	C. Should CONSULTANT begin work on any approved Task Order in advance of receiving written authorization to proceed, any such professional services are at CONSULTANT’s own risk.

	7. TIME EXTENSIONS DUE TO DELAY.  Should CONSULTANT be delayed by causes beyond CONSULTANT’s control, DISTRICT may grant a time extension for the completion of the contracted services. If delay occurs, CONSULTANT must notify the DISTRICT General Manag...
	8. CHANGES.  DISTRICT may order changes in the services within the general scope of this Agreement, or in any duly executed Task Order, consisting of additions, deletions, or other revisions, and the contract sum and the contract time will be adjusted...
	9. TAXPAYER IDENTIFICATION NUMBER.  CONSULTANT will provide DISTRICT with a Taxpayer Identification Number.
	10.  PERMITS AND LICENSES.  CONSULTANT, at its sole expense, will obtain and maintain during the term of this Agreement, all necessary permits, licenses, and certificates that may be required in connection with the performance of services under this A...
	11.  PROJECT COORDINATION AND SUPERVISION.
	A. CONSULTANT’s professional services will be actually performed by, or immediately supervised by Jeff Spannbauer.
	B. A specific individual employed by CONSULTANT, and approved by the DISTRICT General Manager, will be assigned as Project Manager for each specific project defined in the Task Orders. The assigned Project Manager will be responsible for job performan...
	C. Should the Project Manager be unable to complete his/her respective responsibilities on any specific project assignment as set forth in the Task Order, for any reason, he/she will be replaced by another qualified person approved by the DISTRICT Gen...

	12.  WAIVER.  DISTRICT’s review or acceptance of, or payment for, work product prepared by CONSULTANT under this Agreement will not be construed to operate as a waiver of any rights DISTRICT may have under this Agreement or of any cause of action aris...
	13. TERMINATION.
	A. Except as otherwise provided, DISTRICT may terminate this Agreement, or any individual Task Order, at any time with or without cause. Notice will be in writing at least thirty (30) days before the effective termination date.
	B. CONSULTANT may terminate this Agreement, or any individual Task Order, at any time with DISTRICT’s mutual consent. Notice will be in writing at least thirty (30) days before the effective termination date.
	C. Should termination occur, all finished or unfinished documents, data, studies, surveys, drawings, maps, reports and other materials prepared by CONSULTANT will, at DISTRICT’s option, become DISTRICT’s property, and CONSULTANT will receive just and ...
	D. Should the Agreement, or any individual Task Order, be terminated pursuant to this Section, DISTRICT may procure on its own terms services similar to those terminated.
	E. By executing this document, CONSULTANT waives any and all claims for damages that might otherwise arise from DISTRICT’s termination under this Section.

	14.  NOTICE OF BREACH AND OPPORTUNITY TO CURE.  Neither party will be deemed to be in breach of this Agreement based on a breach that is capable of being cured until it has received written notice of the breach from the other party. The party charged ...
	15.  OWNERSHIP OF DOCUMENTS; EXCEPTIONS; WARRANTY. Except as otherwise provided below, all documents, data, studies, drawings, maps, models, photographs and reports prepared by CONSULTANT (collectively, “Documents”) under this Agreement are DISTRICT’s...
	16.  PUBLICATION OF DOCUMENTS.  Except as necessary for performance of service under this Agreement, no copies, sketches, or graphs of materials, including graphic art work, prepared pursuant to this Agreement, will be released by CONSULTANT to any ot...
	17.  INDEMNIFICATION.
	A. CONSULTANT agrees to the following:
	i. Indemnification for Professional Services.  CONSULTANT will save harmless and indemnify and at DISTRICT’s request reimburse defense costs for DISTRICT and all its officers, volunteers, employees and representatives from and against any and all suit...
	ii. Indemnification for other Damages. CONSULTANT indemnifies and holds DISTRICT harmless from and against any claim, action, damages, costs (including, without limitation, attorney’s fees), injuries, or liability, arising out of this Agreement, or it...

	B. For purposes of this section “DISTRICT” includes DISTRICT’s officers, officials, employees, agents, representatives, and certified volunteers.
	C. It is expressly understood and agreed that the foregoing provisions will survive termination of this Agreement.
	D. The requirements as to the types and limits of insurance coverage to be maintained by CONSULTANT as required by Section 21, and any approval of said insurance by DISTRICT, are not intended to and will not in any manner limit or qualify the liabilit...

	18.  ASSIGNABILITY.  This Agreement is for CONSULTANT’s professional services. CONSULTANT’s attempts to assign the benefits or burdens of this Agreement without DISTRICT’s written approval are prohibited and will be null and void.
	19.  INDEPENDENT CONTRACTOR.  DISTRICT and CONSULTANT agree that CONSULTANT will act as an independent contractor and will have control of all work and the manner in which is it performed. CONSULTANT will be free to contract for similar service to be ...
	20.  AUDIT OF RECORDS.  CONSULTANT will maintain full and accurate records with respect to all services and matters covered under this Agreement. DISTRICT will have free access at all reasonable times to such records, and the right to examine and audi...
	21.  INSURANCE.
	A. Before commencing performance under this Agreement, and at all other times this Agreement is effective, CONSULTANT must procure and maintain the following types of insurance with coverage limits complying, at a minimum, with the limits set forth be...
	B. Commercial general liability insurance will meet or exceed the requirements of the most recent ISO-CGL Form. The amount of insurance set forth above will be a combined single limit per occurrence for bodily injury, personal injury, and property dam...
	C. Automobile coverage will be written on ISO Business Auto Coverage Form CA 00 01 06 92, including symbol 1 (Any Auto).
	D. Professional liability coverage will be on an “occurrence basis” if such coverage is available, or on a “claims made” basis if not available. When coverage is provided on a “claims made basis,” CONSULTANT will continue to maintain the insurance in ...
	E. CONSULTANT will furnish to DISTRICT duly authenticated Certificates of Insurance evidencing maintenance of the insurance required under this Agreement, endorsements as required herein, and such other evidence of insurance or copies of policies as m...
	F. Should CONSULTANT, for any reason, fail to obtain and maintain the insurance required by this Agreement, DISTRICT may obtain such coverage at CONSULTANT’s expense and deduct the cost of such insurance from payments due to CONSULTANT under this Agre...
	G. Self-Insured Retention/Deductibles. All policies required by this Agreement must allow DISTRICT, as additional insured, to satisfy the self-insured retention (“SIR”) and deductible of the policy in lieu of CONSULTANT (as the named insured) should C...

	22.  USE OF SUBCONTRACTORS.  CONSULTANT must obtain DISTRICT’s prior written approval to use any subcontractor while performing any portion of this Agreement. Such approval must be of the proposed subcontractor and the terms of compensation. The subco...
	23.  INCIDENTAL TASKS.  When required by any Task Order, CONSULTANT will meet with DISTRICT monthly to provide the status on the project, which will include a schedule update and a short narrative description of progress during the past month for each...
	24.  NOTICES.  All communications to either party by the other party will be deemed made when received by such party at its respective name and address as follows:
	25.  SOLICITATION.  CONSULTANT maintains and warrants that it has not employed nor retained any company or person, other than CONSULTANT’s bona fide employee, to solicit or secure this Agreement. Further, CONSULTANT warrants that it has not paid nor h...
	26. THIRD PARTY BENEFICIARIES.  This Agreement and every provision herein is generally for the exclusive benefit of CONSULTANT and DISTRICT and not for the benefit of any other party. There will be no incidental or other beneficiaries of any of CONSUL...
	27.  INTERPRETATION.  This Agreement was drafted in, and will be construed in accordance with the laws of the State of California, and exclusive venue for any action involving this agreement will be Santa Barbara County.
	28.  ENTIRE AGREEMENT.  This Agreement, and its Exhibits, sets forth the entire understanding of the Parties. There are no other understandings, terms or other agreements expressed or implied, oral or written. There are two Exhibits to this Agreement....
	29.  CONSISTENCY.  In interpreting this Agreement and resolving any ambiguities, the main body of this Agreement takes precedence over the attached Exhibits; this Agreement supersedes any conflicting provisions. Any inconsistency between the Exhibits ...
	A. Exhibit A: Cannon FY 2026/27 Fee Schedule
	B. Exhibit B: Sample Task Order

	30.  RULES OF CONSTRUCTION.  Each Party had the opportunity to independently review this Agreement with legal counsel. Accordingly, this Agreement will be construed simply, as a whole, and in accordance with its fair meaning; it will not be interprete...
	31.  SEVERABILITY.  If any portion of this Agreement is declared by a court of competent jurisdiction to be invalid or unenforceable, then such portion will be deemed modified to the extent necessary in the opinion of the court to render such portion ...
	32.  AUTHORITY/MODIFICATION.  The Parties represent and warrant that all necessary action has been taken by the Parties to authorize the undersigned to execute this Agreement and to engage in the actions described herein. This Agreement may be modifie...
	33.  ELECTRONIC SIGNATURES. This Agreement may be executed by the Parties on any number of separate counterparts, and all such counterparts so executed constitute one agreement binding on all the Parties notwithstanding that all the Parties are not si...
	34.  COVENANTS AND CONDITIONS.  The parties agree that all of the provisions hereof will be construed as both covenants and conditions, the same as if the words importing such covenants and conditions had been used in each separate paragraph.
	35.  CAPTIONS.  The captions of the paragraphs of this Agreement are for convenience of reference only and will not affect the interpretation of this Agreement.
	36.  FORCE MAJEURE.  Should performance of this Agreement be prevented due to fire, flood, explosion, war, embargo, government action, civil or military authority, the natural elements, or other similar causes beyond the Parties’ control, then the Agr...
	37.  TIME IS OF ESSENCE.  Time is of the essence for each and every provision of this Agreement.
	38.  STATEMENT OF EXPERIENCE.  By executing this Agreement, CONSULTANT represents that it has demonstrated trustworthiness and possesses the quality, fitness and capacity to perform the Agreement in a manner satisfactory to DISTRICT. CONSULTANT repres...




