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BUDGET MESSAGE 
Submitted for your review is the proposed FY 2026/27 Annual Budget for the Carpinteria Sanitary 
District.  This financial guideline projects the administrative, operating, maintenance, and capital 
improvement funding requirements for the upcoming fiscal year.  Based upon projected revenues 
and beginning fund balances, adequate resources are available to fund the proposed 
appropriations and maintain fund balances at or near policy levels.  Inflationary effects have been 
taken into consideration, as have projected staffing and resource levels necessary to carry out 
the District’s budgetary goals and objectives. 

 
Major Organizational Priorities FY 2026/27 
In April 2026, the Board participated in a strategic planning workshop where the agenda included 
discussions regarding the District’s Mission, Vision and Identity, Organizational and Succession 
Planning, Carpinteria Advanced Purification Project (CAPP) Implementation and Operations, and 
Financial Stability and Rate Setting Strategies.  

The District’s mission has been, and continues to be, to provide District customers with reliable 
and cost-effective wastewater treatment.  The District’s vision is to maximize the use of treated 
wastewater in an environmentally sound manner while maintaining local control over District 
decisions.  In partnership with the Carpinteria Valley Water District, the District is embarking on a 
large-scaled indirect potable reuse water recycling project called the CAPP.  An ongoing 
conversation is underway about updating the District’s mission and vision to reflect a new 
paradigm of sustainability and maximizing  resource recovery for future generations. 

The April 2026 workshop also included targeted discussions on succession planning. Anticipated 
retirement of certain staff members  will create vacancies along with opportunities to optimize the 
District’s current organizational structure.  New or reimagined positions may be created in the 
near term to position the agency for a successful transition to operating a new advanced water 
purification facility (AWPF) that is integral to CAPP.  This includes addition of an 
Electrical/Instrumentation position that would ultimately be a shared role between current WWTP 
operations and future AWPF operations.  Also in FY 2026/27, the Engineering Technician position 
will be replaced with Assistant Engineer or Associate Engineer position, ideally to add a higher 
level of technical ability to the District’s organization chart.  

As the AWPF moves into the construction phase, we are nearing the point where the District will 
provide contract operation of the facility for the Carpinteria Valley Water District and receive 
reimbursement for incurred labor, benefits and direct costs.  The agencies have entered into a 
Joint Exercise of Powers Agreement that sets forth the details and obligations of this contract 
operations scheme.  In recent years, the District has hired staff in anticipation of AWPF operation 
commencing.  We will continue to train and develop these staff members so that they will have 
the required certifications and skill sets necessary when the new facility comes online.   

During FY 2021/22, the District prepared a comprehensive Wastewater Rates and Fees Study.  
The study included a review of the District’s financial plan, user classifications, and rate structure 
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for the wastewater enterprise.  The study also reviewed the District’s revenue requirements to 
determine the appropriate level of revenue adjustment to maintain financial sufficiency and rate 
stability.  Based on the findings, the District’s Board of Directors authorized a series of 3% annual 
rate increases beginning in FY 2022/23 and continuing for the following four fiscal years.  FY 
2026/27 will be the final year of the adopted rate structure.  Funds have been allocated to engage 
a rate consultant to review current financial health and determine if future rate adjustments are 
necessary to sustain near-term and long-term needs. 

 

Maintaining Service Levels 
The District remains focused on delivering projects and initiatives that provide tangible value to 
our community and ratepayers. Our priorities are centered on maintaining reliable, high-quality 
service, investing in critical infrastructure, and ensuring that our operations continue to meet the 
evolving needs and expectations of those we serve. 

A key focus for the District is maintaining high service standards while proactively responding to 
increasing regulatory, operational, and customer service requirements. By investing in system 
improvements, asset management, and workforce development, we are strengthening our ability 
to deliver safe, efficient, and sustainable services now and into the future. 

In addition to CAPP, the District is advancing a range of service-strengthening initiatives designed 
to improve resilience, operational efficiency, and long-term sustainability. These projects will 
support our commitment to continuous improvement while ensuring we remain well-positioned to 
meet future challenges and opportunities. 

Through careful planning and targeted investment, the District is building a stronger foundation 
for the future.  One that continues to deliver dependable services, responsible stewardship of 
community resources, and lasting value for our ratepayers. 

Addressing Policy and Economic Issues 
The District's budget is developed within a framework of state and federal laws, regulatory 
requirements, and public accountability standards. Legislative and regulatory mandates 
significantly influence both operating and capital expenditures and are carefully considered 
throughout the budget development process. 

The District must comply with a variety of environmental regulations intended to protect public 
health, water quality, and natural resources. These requirements include permits issued under 
the National Pollutant Discharge Elimination System (NPDES), regulations administered by the 
United States Environmental Protection Agency (EPA), requirements established by the 
California State Water Resources Control Board and Regional Water Quality Control Boards, air 
quality regulations, workplace safety standards, and other applicable federal, state, and local 
mandates. Compliance with these regulations often requires investments in treatment processes, 
monitoring and reporting systems, infrastructure improvements, staff training, and specialized 
professional services. 
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Policy Issues 

Updating and modernizing District policies is an ongoing priority. While ensuring compliance with 
current legal, State, and Federal requirements remains essential, we are equally committed to 
developing workplace policies that improve workflows, strengthen communication between 
departments, and foster a positive and supportive work environment. 

Economic Factors 

The District closely monitors a range of state, regional, and local economic indicators when 
developing its annual budget. Key factors include unemployment rates, job growth trends, 
inflation, interest rates, and overall economic activity, as these conditions influence customer 
growth, service demand, operating costs, and long-term financial planning. 

We also evaluate local development activity and housing trends within our service area. 
Continued residential and commercial growth, along with the community's ongoing need for 
housing, can contribute to increased occupancy levels, expanded service demand, and growth in 
the property tax roll. Tracking building permits, planned developments, and population trends 
helps the District anticipate future infrastructure needs and ensure adequate capacity to serve our 
growing community. 

Regulatory Issues 

When preparing the budget, the District carefully balances the costs associated with regulatory 
compliance while maintaining reliable service, protecting public health and the environment, and 
delivering value to ratepayers. By incorporating both economic forecasts and anticipated 
regulatory obligations into our financial planning, the District is better positioned to maintain 
service reliability, meet compliance requirements, and support sustainable growth within the 
community. 

Legislative Issues 

The District also monitors legislative actions at the state and federal levels that may affect utility 
operations, infrastructure funding opportunities, labor requirements, procurement practices, 
environmental compliance obligations, and reporting standards. New legislation can create 
additional operational responsibilities or capital investment needs that must be incorporated into 
both short- and long-term financial planning. 

Budget development further considers California's transparency and fiscal accountability 
requirements, including public budgeting processes, reserve policies, capital improvement 
planning, and responsible stewardship of ratepayer funds. The District strives to balance 
regulatory compliance and service reliability with cost-effective operations while maintaining 
financial sustainability. 

Through proactive planning, the District seeks to anticipate emerging legislative and regulatory 
changes, maintain compliance with evolving requirements, protect public health and the 
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environment, and continue providing essential wastewater services to the community. These 
considerations are integrated into the budget to ensure the District remains financially resilient, 
operationally effective, and prepared to meet future service and compliance obligations. 

 

Budget Goals 
• The primary goals of the District, which are the basis for establishing the annual operating 

and capital budgets, include:  
• Ensure that the collection and treatment systems remain reliable regardless of climatic, 

political and economic conditions.  
• Ensure that the system collects, treats and disposes of wastewater effectively without 

endangering public health or the environment and within the limits of all discharge permits. 
• Ensure that the system has ample hydraulic capacity to handle the demands placed upon 

it. 
• Recruit, develop and maintain a highly qualified, professional staff that can be relied upon 

to operate and upkeep critical facilities to the highest standards of our industry. 
• Implement critical capital facility upgrades and improvements in a strategic manner to 

maximize overall system performance on a long-term basis.  
• Continually undertake planning and preparation for future advancements in treatment 

technology and beneficial reuse or recycling of available resources. 
• Responsibly fund future pension liabilities for District employees and retirees by setting 

aside allocations to address unfunded actuarial liability projections.  
• Continuously improve District operations by increasing efficiency through innovation and 

technology. 
• Build a framework for implementation and operation of CAPP over the long term. 

 

Budget Objectives 
The District’s budgeting objectives remain focused in three major areas: reliability, effectiveness 
and capacity.  The District continues to pursue these goals in the most efficient manner possible.  
We are maintaining operational cost control measures in place to keep expenditures as low as 
practicable.  Objectives for the 2026/27 fiscal year are summarized below. 

RELIABILITY 
• Enhance the asset based management program through full utilization of the District’s 

computerized maintenance management system across all disciplines and departments. 
• Continue a systematic program for the proactive replacement of high maintenance and 

obsolete equipment determined through the District’s asset management program.  
• Invest in repair and maintenance parts, equipment, and instrumentation that has proven 

to be difficult to source in a timely manner in order to ensure immediate availability as 
needed.   

• Continue employee training programs for the maintenance and operations staff to ensure 
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cost-effective equipment protection. The utilization of in-house staff enhances staff morale 
while reducing system downtime. 

• Implement the District’s Sewer System Management Plan (SSMP) and use data from 
comprehensive collection system cleaning and CCTV inspection program to optimize 
maintenance activities and plan rehabilitation and replacement projects.   

• Continue to refine the Board adopted multi-year capital improvement plan to ensure 
system upgrades and expansions are consistent with customer demand and State and 
Federal regulations. 

• Continue developing technologies for real-time system monitoring in both the treatment 
facility and the collection system that will provide immediate notification to District staff in 
the event of abnormal conditions.  

• Continued focus on establishing process and equipment redundancy for critical 
components of the facility. 

• Proactively address cyber risks through implementation of cybersecurity measures 
designed to protect the District’s computer network and hardware systems.  

EFFECTIVENESS 

• Continue enforcement of the Industrial Source Control Program and Fats, Oil and Grease 
(FOG) Control Program, and integrate into a more comprehensive Enhanced Source 
Control Program intended to reduce the introduction of toxic or harmful substances into 
the wastewater system which may negatively impact the system. 

• Continue the training program for operations personnel to ensure uniform process control 
and NPDES permit compliance. 

• Continue the current biosolids recycling program that provides for reliable beneficial reuse 
of biosolids within Santa Barbara County in compliance with all applicable State and 
Federal regulations.  

• Explore new biosolids management opportunities that may reduce the overall carbon 
footprint or achieve a higher level of beneficial resource recovery and reuse. 

• Provide the customer with courteous and professional service, with accurate information 
and facts, and with a public education awareness program on proper sewer usage and 
hazardous waste disposal alternatives. 

• Participate and contribute to professional industry organizations in order to advance the 
regulatory framework for wastewater management in California and to ensure that District 
staff has the knowledge and resources to continually improve system operations.   

• Continue expansion and refinement of outreach efforts to customers and the general 
public to communicate the District’s mission and how we effectively spend ratepayer 
dollars to protect water quality, public health and the environment. 

• Continue to implement meaningful energy efficiency projects reducing our overall demand 
on natural resources and pursue energy independence opportunities to the extent 
practicable. 

•  Work jointly with the Carpinteria Valley Water District on implementation of an indirect 
potable reuse water recycling program that will provide the community with a reliable, 
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drought-proof source of water for the future. 
 

CAPACITY 

• Continue to refine the treatment process through the investigation of alternative 
processes, operator training and upgraded state of the art equipment. 

• Strengthen the provisions of the sewer use ordinance, where needed, to minimize 
undesirable infiltration and inflow to the sewer collection system. 

• Continue the sewer main, interceptor and manhole cleaning program to remove built up 
deposits of debris, grease and roots. 

• Continue implementation and development of a comprehensive lateral inventory and 
inspection program with strategic planning for lower lateral maintenance, rehabilitation and 
replacement as necessary. 

• Systematically implement sewer main and lower lateral rehabilitation projects for aging 
infrastructure in order to minimize infiltration and root intrusion in the collection system. 

• Utilize the computerized hydraulic model to evaluate collection system capacity for specific 
areas of growth and for long term regional planning for housing needs. 

 

Fiscal Policies 
 
The District's fiscal policies are designed to ensure long-term financial stability, responsible 
stewardship of public resources, and the reliable delivery of essential wastewater services. A core 
principle of the District's financial management is maintaining a balanced budget, whereby 
ongoing revenues are sufficient to fund operating expenses, capital improvement needs, debt 
obligations, and reserve requirements. 
 
The District employs prudent budgeting practices that include conservative revenue forecasting, 
careful expenditure management, and long-range financial planning. These practices support the 
maintenance of adequate reserves to address emergencies, economic uncertainties, regulatory 
requirements, and future infrastructure replacement and rehabilitation needs. 
 
To enhance customer service and improve operational efficiency, the District will expand the use 
of Automated Clearing House (ACH) payment services, providing vendors with a secure, 
expedient, convenient, and reliable method for paying bills. ACH payments help streamline 
accounts payable methods, reduce processing costs, improve payment timeliness, and support 
efficient financial operations. 
 
The District regularly reviews rates, fees, and service charges to ensure sufficient funding for 
operations, regulatory compliance, capital investments, and asset management programs. 
Through adherence to these fiscal policies and sound financial practices, the District remains 
committed to maintaining financial sustainability, protecting public assets, and delivering value to 
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ratepayers. 
 
Current Debt Obligations 
 
Debt Service.  During FY 2012/13, the District took advantage of a favorable interest rate 
environment and completed a refunding transaction for the outstanding 2003 Revenue 
Refinancing Bonds.  The District Board concurrently authorized issuance of an additional 
$4,500,000 in new municipal bonds to partially finance the Aerobic Digester Replacement Project.   

The District’s 2012 Wastewater Revenue Bonds had an annual debt service obligation that was 
approximately $1.2M.  In FY 2026/27 the portion of this bond debt from the original issue that 
funded the major plant upgrade in 1993 was retired and our annual debt service for this issue has 
dropped to approximately $260K. 

To appropriately fund the Administration Building Replacement Project completed in 2022, the 
District obtained long term financing for the $4.0M construction cost through a private placement 
loan.  A new debt service schedule is included in the budget document to reflect the annual 
payments.  

The FY 2026/27 budget, as presented, results in a debt service ratio (revenue minus operating 
expenses divided by debt service obligation) of 4.01, which exceeds the minimum required ratio 
of 1.25.   

 
Bond Rating.  The District maintains an AA- rating from Standard & Poors (S&P) as of their last 
update in FY 2025/26.  This rating has been upheld since issuance of the 2012 Wastewater 
Revenue Bonds and is supported by regular submittal of financial information and periodic 
evaluations by S&P.   

 

Budget in Brief 
This section provides the reader a comprehensive overview of the District’s proposed annual 
budget for the 2026/27 fiscal year.  The budget has been developed to uphold the main tenet of 
providing the users of the wastewater system the most environmentally sound and cost-effective 
method of collecting and treating wastewater, regardless of the demands placed upon the system.  
The budget has been prepared with continued focus on achieving the desired outcomes stated in 
its mission, goals and objectives as outlined below. 

For FY 2026/27, the sewer service charge for a single family residential unit will increase by 3.0%, 
from $824.73 to $849.48 per year.  Non-residential rates will increase proportionally. 

Overall, in FY 2026/27 we expect aggregate revenues to increase 3.0% and operating expenses 
to increase by 9.4% as compared to the prior fiscal year.  The result being a projected debt ratio 
of 4.01, well above the minimum ratio of 1.25 required by a covenant of the District’s outstanding 
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debt.  Revenues in excess of projected operating expenses will continue to fund a strategic capital 
improvement program and serve to maintain prudent fiscal reserves.  

 

REVENUE PROJECTION 

Total revenues for FY 2026/27 are projected to be $8,273,000, or $273,000 more than the prior 
fiscal year projection.  A summary of each revenue category is provided below: 

Sewer Service Charges (SSC). SSC revenue is expected to be $6,913,000 in the coming fiscal 
year.  This is an increase of 3.0% or $200,400 from previous fiscal year totals and is a net result 
of the aforementioned 3.0% rate increase and addition of new customers, including residential 
and non-residential users.  Accessory dwelling units (ADUs) continue to be a new source of SSC 
revenue.  Residential SSC revenue will make up 80% of the total, with the non-residential sector 
contributing 20%.   

Property Taxes.  The District receives 1% of the property tax increment collected by the Santa 
Barbara County Assessor for those parcels within the District’s service area (with limited 
exceptions).  Total assessed property values have continued to increase moderately in the past 
year and consequently the revenue from this source is projected to be $890,000 which is $40,000 
or 4.7% higher than what was projected for the previous fiscal year.   

Development Impact Fees (DIF).  Development Impact Fee (DIF) revenue is variable and cannot 
be projected accurately on a year-to-year basis.  Furthermore, because DIF revenue is restricted 
and may be used only for qualifying capital improvements, it is typically assumed to be zero for 
budgetary purposes.  Based on the comprehensive rates and fees study, District Ordinance No. 
18 was adopted to set the base DIF amount for the 2022/23 fiscal year.  Commencing July 1st 
2026, the DIF for a single dwelling unit will be $7,047.  This  increase of approximately 3.5% or 
$241 from the previous fiscal year, is based on changes in an Engineering News Record 
construction cost index pursuant to Ordinance No. 18.  The non-residential DIF structure is based 
on equivalent dwelling units and will be increased proportionately. 

Other Revenues.  The District’s other sources of revenue include interest income, permit and 
inspection fees, and other miscellaneous fees and charges.  Interest income is projected to 
remain flat in the coming fiscal year.   

 
OPERATING EXPENSES 

Overall operating expenses are expected to increase by 9.4% or $524,184 over the prior fiscal 
year projection.  A brief description of individual expense accounts is provided below. 
 
 
Personnel Expenses.  The overall salary and benefit costs for FY 2026/27 are projected to be 
$411,784 or 11.7% higher than the prior fiscal year.  
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The significant increase in salary and benefits is necessary to keep pace with the current 
economic climate and the rising cost of living. Inflation has significantly increased the cost of 
housing, healthcare, transportation, food, and other essential expenses, reducing employees’ 
overall purchasing power. At the same time, employers are facing increased competition for 
skilled and experienced workers, making competitive compensation critical for recruitment, 
retention, and workforce stability. 
 
In early 2026, a comprehensive salary survey was completed comparing District wages with local 
area agencies on a position-by-position basis. The survey findings confirmed that current 
compensation levels were generally below prevailing market rates and supported the need for an 
adjustment to remain competitive and equitable.  After careful consideration, strategic 
adjustments to the overall salary matrix were proposed for the coming year.  
 
This adjustment is not simply a raise in pay, but an investment in maintaining fair and sustainable 
compensation that reflects current market conditions, employee contributions, and the growing 
financial pressures facing working individuals and families. Competitive wages and benefits also 
help improve morale, productivity, and long-term organizational performance by reducing turnover 
and supporting employee well-being. 
 
The District Board of Directors typically follows adopted policy guidance that modifies base wage 
rates based on the Consumer Price Index (CPI) for Urban Wage Earner and Clerical Workers in 
the Los Angeles – Long Beach – Anaheim area as provided by the U.S. Bureau of Labor 
Standards (BLS).  The Board retains full discretion in implementation of any cost of living 
adjustment to staff compensation levels. The Salary Matrix included in the budget document 
reflects a 3.2% increase in addition to proposed compensation adjustment resulting from  the 
compensation study.   
 
The District’s CalPERS retirement benefit will continue to be based on the 2% @ 55 Program for 
Classic Miscellaneous Member groups, with the District paying the employer and employee 
contribution.  Employees hired after January 1, 2013 are enrolled under a different plan 
established pursuant to the Public Employees’ Pension Reform Act (PEPRA).  Under this 
retirement plan, the employee is responsible for his or her annual contribution to the plan.  
Currently, almost 70% of District staff members are enrolled under PEPRA.   
 
The District will continue to participate in the California Risk Management Agency (CSRMA) 
pooled liability and workers compensation insurance programs.  The workers compensation 
insurance premiums for FY 2026/27 are projected to increase modestly.  Rates for workers 
compensation coverage are associated with an experience modification factor which is a direct 
reflection of claims performance. The CSRMA pool continues to be administered by Alliant 
Insurance Services.   
 
 
General Expenses.  General expenses, incurred in each department, include routine expenses 
such as training, office supplies, licenses and permits, mileage reimbursement and other recurrent 
items.  The proposed budget for this account is $406,800, which represents an increase of 7.5% 
or $28,500 over the prior fiscal year. The increase is primarily related to 2026 being an election 
year, with anticipated election expenses charged by Santa Barbara and Ventura Counties 
incorporated into the overall budget. 
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Environmental Monitoring.  This portion of the annual budget supports the quality control efforts 
required to monitor NPDES discharge permit parameters as well as to perform plant process 
control tests.  The proposed budget is $82,500, which represents a 32.0% increase over the prior 
fiscal year.  The increase is directly related to anticipated monitoring requirements for an 
Enhanced Source Control Program required for CAPP.  Comprehensive influent and collection 
system monitoring, including for constituents of emerging concern, is a requirement of project 
permits.  

Utilities.  The majority of this budget account is for electricity purchased from Southern California 
Edison (SCE).  The budget for this category is $338,700 or 5.6% of the total operating budget.  
This reflects a decrease of $2,600 or 0.8% from the previous fiscal year. The decrease is 
attributed to an adjustment to be more closely aligned with actual energy costs incurred in the 
previous fiscal year.   

Biosolids Disposal. The District contracts with Engel & Gray, Inc. for transporting and 
composting of biosolids.  The current contract cost for hauling and processing is $55.26 per ton 
plus a fuel surcharge that varies with a national diesel fuel index.  The budget of $165,000 
represents no change over the previous fiscal year.  

Supplies & Equipment. This budget category includes costs for chemicals and related supplies 
used in the wastewater treatment plant and collection system.  The budget for this category is 
$328,500, or about 5.4% of the total operating budget.  This is an increase of $5,500 or 1.7% from 
previous fiscal year.   

Repairs & Maintenance.  The budget projected for this category provides funding for all 
scheduled and unscheduled maintenance and repairs for District owned assets and equipment. 
The projected budget is $439,500, or 7.2% of the total operating budget.  This is a net increase 
of $5,000 or 1.2% from the previous year’s projection.   

Professional Services.  Professional service costs in FY 2026/27 are projected to be $380,500 
or 6.2% of the overall budget.  This represents an increase of 37.9% or $104,500 over the 
previous fiscal year budget.  A comprehensive rate and fee study is proposed for the coming year, 
that will be performed by an outside consultant.  Anticipated professional fees related to CAPP 
are also expected in the coming year. 

Other Expenses. This account supports outside expenses, such as administration fees for 
property tax collections by the County of Santa Barbara, bond trustee administration fees, the 
District’s pro-rata portion of Santa Barbara LAFCO’s annual budget and costs associated with 
participation in the Integrated Regional Water Management Plan process.  In prior years, this 
budget category included a line item for CAPP related expenditures.  The District has elected to 
track funding for CAPP in an itemized department format and has removed the line item from its 
administration department budget, resulting in a decrease of $50,000 over the prior fiscal year in 
this category.  The total projected budget for this category of expenses is $32,500 or 0.5% of the 
operating budget.   
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NON-OPERATING EXPENSES 

 
Capital Improvement Projects.  The proposed budget for new Capital Improvement Program 
(CIP) projects in FY 2026/27 is $1,570,000.  Six discrete projects or procurements are proposed..    

The proposed new projects and previously authorized capital projects would result in an 
authorized aggregate total of $4,570,000 in capital expenditures. Detailed information on new and 
previously authorized CIP projects is presented in the budget document. 

Cash Position.  It is estimated that FY 2026/27 will start with a beginning combined cash and 
equivalent balance of about $11.5M and will end with a combined cash balance, after payment of 
projected operating and non-operating expenses, of about $11.5M.  A higher balance may exist 
at the end of FY 2026/27 depending on the status of authorized capital improvement projects.  

 
Current Year Highlights 
 

Continuing Cost Uncertainty.  As the District moves into FY 2026/27, national geopolitical 
factors are expected to continue impacting operating and capital costs.  While tariff related effects 
have moderated, the ongoing war in Iran has spiked oil prices which has direct and indirect effects 
on the District’s operating and capital costs .   Broad inflationary impacts are expected to continue 
into the coming fiscal year. As in prior years, quantifying the magnitude of the fiscal impact is 
challenging.  For the most part, the proposed FY 2026/27 budget does not incorporate significant 
escalation factors or line item escalation in response to current events.  We have made 
reasonable adjustments based on information available, but there is some likelihood that budget 
estimates herein will miss the mark throughout the year.      

Carpinteria Advanced Purification Project (CAPP).  CAPP has moved into the construction 
stage following approval of contracts by the Carpinteria Valley Water District in the first calendar 
quarter of 2026.  CAPP is a water supply project primarily, and the Carpinteria Valley Water 
District (CVWD) will largely fund its implementation and future operations. Interagency 
agreements are now in place that will allow the District to begin recouping reasonable costs from 
CVWD for certain labor resources during the construction phase, however, we do not plan to seek 
reimbursement until FY 2027/28.  The District will ultimately operate the new advanced water 
purification facility that is the key element of CAPP.   

 

A Look into the Future 
The District’s priorities continue to be focused on system reliability and energy efficiency.  We are 
midstream on a design-build battery energy storage project that will provide significant energy 
and cost savings going forward.  This project is receiving funding support from Southern California 
Edison’s Self Generation Incentive Program (SGIP) and we expect it be in construction and 
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operational during FY 2026/27. 

There are a number of regulatory and legislative changes being considered or already in place 
that will have cost implications for the District in the future.  California’s Advanced Clean Fleet 
Rule will require electrification of the District’s medium and heavy duty vehicle fleet over the next 
several years.  Further out on the horizon are potential regulatory changes requiring effluent 
nutrient removal, elimination of PFAS in solid waste streams and other major operational changes 
with serious capital and operational cost implications. The District will closely monitor and engage 
on these issues as necessary. 

The District continues to work diligently to control costs, and not withstanding the increasing 
personnel costs, we have developed a lean operating budget for FY 2026/27.  Staff will strive to 
stay within the budget, and while it is always our goal to operate efficiently, it is important to make 
appropriate investments in maintenance and equipment renewal to ensure the community has a 
safe and reliable wastewater treatment and disposal system.  
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DISTRICT PROFILE 
 

District Mission 
To provide its customers with reliable and cost-effective wastewater treatment. 

 
About the District 
The Carpinteria Sanitary District is an independent special district, which provides wastewater 
collection, treatment, and disposal services to the residents and businesses of the City of 
Carpinteria and surrounding unincorporated areas in the Carpinteria Valley 

Independent special districts are voted into existence by the citizens they serve and are 
sanctioned under California law to perform specific local government functions within certain 
boundaries.  The District was formed in 1928 pursuant to the Sanitary District Act of 1923.  It 
derives its authority in the California Health and Safety Code (Sections 6400-6830). 

 
Location  
Carpinteria is a coastal community located in southeastern Santa Barbara County, 12 miles east 
of Santa Barbara and 19 miles northwest of Ventura.  The City of Carpinteria is home to 
approximately 13,000 residents and welcomes a large visiting community.   

 
History  
The Carpinteria Sanitary District was formed in 1928 to provide wastewater collection and 
disposal to area residents. During the 1930’s and 40’s wastewater was collected and discharged 
to the ocean without the benefit of treatment. It was during this period that the bulk of the sewer 
system serving the downtown area was constructed. 

The District’s first wastewater treatment plant, designed to treat 500,000 gallons per day, was 
completed and put into operation in 1951. Treated effluent was discharged directly into the Pacific 
Ocean via an 18″ outfall pipe which ran along the eastern bank of Carpinteria Creek. 

Over time, the District’s wastewater collection has been expanded to serve the community’s 
needs. The system currently consists of approximately 42 linear miles of sewer pipeline ranging 
from 6″ to 24″ in diameter. The District also owns and operates eight sewage pump stations that 
are necessary to convey flow to the wastewater treatment plant.  Currently the District provides 
service to approximately 13,000 people and has approximately 4,500 user accounts 

 
Government Structure 
The District is governed by a five member Board of Directors who serve four year terms. The 
Directors were historically elected on an at-large basis by registered voters living within the 
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District’s service area.  However, beginning with election year 2024, the District has transitioned 
to a division based elections system with individual directors serving one of five defined 
geographic regions.  For more information on the District’s transition to division based elections 
you may visit https://carpsan.com/transitiontobydistrictelections/.   

https://carpsan.com/transitiontobydistrictelections/


Carpinteria Sanitary District 

FY 2026/27 BUDGET 

P a g e  | 15 

BUDGET SUMMARY 
 

The remainder of this section contains figures and financial data in spreadsheet format that 
summarize the proposed FY 2026/27 budget, as follows: 

• Budget Snapshot – brief overview of the proposed FY 2026/27 budget 

• Expense Summary Chart – graphical presentation of projected expenses 

• Pro-Forma Statement – historical comparison of proposed FY 2026/27 budget 

• Bond Debt Service Schedule – bond repayment schedule through 2042 maturation 

• Schedule of Loan Repayment – Administration Building financing schedule 

• Organization Chart – proposed District staffing and structure for FY 2026/27 
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BUDGET BUDGET BUDGET CHANGE
2025/26 2026/27 Inc/(Dec) %

REVENUES

Sewer Service Charges (SSC) 6,680,000       6,913,000       233,000         3.5%
Property Taxes 850,000         890,000         40,000           4.7%
Interest Income 450,000         450,000         -                0.0%
Development Impact Fees (DIF) -                -                -                0.0%
Other Fees and Income 20,000           20,000           -                0.0%
Other Sources of Cash/Grants & Dedications -                -                -                0.0%
Total Gross Revenues 8,000,000       8,273,000       273,000         3.4%

EXPENSES

Operating Expenses
Wages 2,279,980 2,612,500 332,520         14.6%
Benefits 1,241,636 1,320,900 79,264           6.4%
General 378,300 406,800 28,500           7.5%
Environment & Monitoring 62,500 82,500 20,000           32.0%
Utilities 341,300 338,700 (2,600)            (0.8%)
Biosolids Disposal 165,000 165,000 -                0.0%
Supplies & Equipment 323,000 328,500 5,500             1.7%
Repairs & Maintenance 434,500 439,500 5,000             1.2%
Professional Services 276,000 380,500 104,500         37.9%
Other Expenses 81,000 32,500 (48,500)          (59.9%)
Total Operating Expenses 5,583,216       6,107,400       524,184         9.4%

Non-Operating Expense
Debt Service 1,180,563       236,613         (943,950)        (80.0%)
Admin Building Financing Fund 304,587         304,073         (514)               (0.2%)
Capital Improvements - Carry Over (1) 2,490,000       3,000,000       510,000         20.5%
Capital Improvements 935,000         1,570,000       635,000         67.9%
Total Non-Operating Expenses (2) 2,420,149       2,110,686       (309,464)        (12.8%)

Total Uses of Cash 8,003,365       8,218,086       

Surplus (Deficit) for the Year (3,365)            54,914           

Estimate Year End Cash Balance $10,947,802 $11,603,742

(1) Capital Improvements - Carry Over funds have been approved in prior years budget and therefore not calculated into the current Fiscal Year Total Non-Operating Expense

(2) Estimate Year End Cash Balance total excludes any Capital Improvements - Carry Over funds

CARPINTERIA SANITARY DISTRICT
BUDGET SNAPSHOT
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Actual Unaudited Budget Projected Budget
           Description (YTD) 2025/26 2025/26 2025/26 2026/27 2027/28 2028/29 2029/30 2030/31

Revenue
Sew er Service Charge 6,300,000              6,680,000          6,500,000$        6,913,000$        6,913,000 6,913,000 6,913,000 6,913,000
Property Taxes 750,000                 850,000             865,000 890,000 907,800 925,956 944,475 963,365
Interest Income 406,000                 450,000             450,000 450,000 472,500 496,125 520,931 546,978
Development Impact Fees (DIF) -                        -                    200,000 0 0 0 0 0
Other Fees and Income 17,964                   20,000               20,000 20,000 20,600 20,600 20,600 20,600
Other Source of Cash/Grant 20,041                   -                    0 0 0 0 0 0
Total Revenue 7,494,005 8,000,000 8,035,000 8,273,000 8,313,900 8,355,681 8,399,006 8,443,942

Expenses

Wages 1,589,126 2,279,980          1,906,951 2,612,500 2,743,125 2,880,281 3,024,295 3,175,510
Benefits 979,879 1,241,636          1,175,854 1,320,900 1,360,527 1,428,553 1,499,981 1,574,980
General Operating Expenses 315,063 378,300             378,075 406,800 427,140 439,954 453,153 466,747
Environmental Monitoring 32,953 62,500               39,543 82,500 85,800 88,374 91,025 93,756
Utilities 219,032 341,300             262,839 338,700 338,700 355,635 373,417 392,088
Biosolids Disposal 108,334 165,000             130,001 165,000 165,000 169,950 175,049 180,300
Supplies and Equipment 188,091 323,000             225,709 328,500 328,500 338,355 348,506 358,961
Repairs and Maintenance 180,161 434,500             216,193 439,500 439,500 457,080 475,363 494,378
Professional Services 148,550 276,000             178,259 380,500 380,500 399,525 419,501 440,476
Other Expenses 17,686 81,000               21,224 32,500 32,500 33,475 34,479 35,514
Total Operating Expenses 3,778,873 5,583,216 4,534,648 6,107,400 6,301,292 6,591,183 6,894,769 7,212,710

O & M Increase (Decrease) % 9.4% 3.2% 4.6% 4.6% 4.6%

Scheduled Installment Payment - Bond 1,180,763 1,180,563 1,180,563 236,613 241,013 240,863 236,363 236,788
Scheduled Installment Payment - Admin 304,658 304,587 304,587 304,073 304,480 303,807 304,055 304,214
CIP-Previously Authorized/Carry Over(1) 2,490,000 3,000,000
CIP - Current Year 387,225 935,000 1,500,000 1,570,000 932,800 2,487,925 1,108,800 1,429,450
Total Non-Operating Expenses 1,872,646 2,420,149 2,985,149 2,110,686 1,478,293 3,032,595 1,649,217 1,970,451

Surplus (Deficit) for the Year 1,842,486 (3,365) 515,203 54,914 534,316 (1,268,097) (144,980) (739,218)

Debt Services Ratio (>1.25%) 2.50 1.63 2.22 4.01 3.69 3.24 2.78 2.28

Projected Year End Cash Balance (2) 11,033,624$          10,947,802$      11,548,827$      11,603,742$      12,138,057$      10,869,961$      10,724,981$      9,985,762$        

(1) Capital Improvements - Carry Over funds have been approved in prior years budget and therefore not calculated into the current Fiscal Year Total Non-Operating Expense

(2) Projected Year End Cash Balance total excludes any Capital Improvements - Carry Over funds

CARPINTERIA SANITARY DISTRICT
PROFORMA STATEMENT

Projected
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Date Principal Interest Semiannual Total Fiscal Total
8/1/2013 565,000.00$           356,466.52$         921,466.52$                    
2/1/2014 266,231.25           266,231.25                      1,187,697.77          
8/1/2014 670,000.00             266,231.25           936,231.25                      
2/1/2015 256,181.25           256,181.25                      1,192,412.50          
8/1/2015 690,000.00             256,181.25           946,181.25                      
2/1/2016 242,381.25           242,381.25                      1,188,562.50          
8/1/2016 715,000.00             242,381.25           957,381.25                      
2/1/2017 228,081.25           228,081.25                      1,185,462.50          
8/1/2017 745,000.00             228,081.25           973,081.25                      
2/1/2018 213,181.25           213,181.25                      1,186,262.50          
8/1/2018 775,000.00             213,181.25           988,181.25                      
2/1/2019 197,681.25           197,681.25                      1,185,862.50          
8/1/2019 800,000.00             197,681.25           997,681.25                      
2/1/2020 183,681.25           183,681.25                      1,181,362.50          
8/1/2020 830,000.00             183,681.25           1,013,681.25                   
2/1/2021 167,081.25           167,081.25                      1,180,762.50          
8/1/2021 865,000.00             167,081.25           1,032,081.25                   
2/1/2022 149,781.25           149,781.25                      1,181,862.50          
8/1/2022 905,000.00             149,781.25           1,054,781.25                   
2/1/2023 127,156.25           127,156.25                      1,181,937.50          
8/1/2023 950,000.00             127,156.25           1,077,156.25                   
2/1/2024 103,406.25           103,406.25                      1,180,562.50          
8/1/2024 1,000,000.00          103,406.25           1,103,406.25                   
2/1/2025 78,406.25             78,406.25                        1,181,812.50          
8/1/2025 1,050,000.00          78,406.25             1,128,406.25                   
2/1/2026 52,156.25             52,156.25                        1,180,562.50          
8/1/2026 135,000.00             52,156.25             187,156.25                      
2/1/2027 49,456.25             49,456.25                        236,612.50             
8/1/2027 145,000.00             49,456.25             194,456.25                      
2/1/2028 46,556.25             46,556.25                        241,012.50             
8/1/2028 150,000.00             46,556.25             196,556.25                      
2/1/2029 44,306.25             44,306.25                        240,862.50             
8/1/2029 150,000.00             44,306.25             194,306.25                      
2/1/2030 42,056.25             42,056.25                        236,362.50             
8/1/2030 155,000.00             42,056.25             197,056.25                      
2/1/2031 39,731.25             39,731.25                        236,787.50             
8/1/2031 160,000.00             39,731.25             199,731.25                      
2/1/2032 37,331.25             37,331.25                        237,062.50             
8/1/2032 165,000.00             37,331.25             202,331.25                      
2/1/2033 34,356.25             34,356.25                        236,687.50             
8/1/2033 170,000.00             34,856.25             204,856.25                      
2/1/2034 32,200.00             32,200.00                        237,056.25             
8/1/2034 175,000.00             32,200.00             207,200.00                      
2/1/2035 29,137.50             29,137.50                        236,337.50             
8/1/2035 185,000.00             29,137.50             214,137.50                      
2/1/2036 25,900.00             25,900.00                        240,037.50             
8/1/2036 190,000.00             25,900.00             215,900.00                      
2/1/2037 22,575.00             22,575.00                        238,475.00             
8/1/2037 195,000.00             22,575.00             217,575.00                      
2/1/2038 19,162.50             19,162.50                        236,737.50             
8/1/2038 205,000.00             19,162.50             224,162.50                      
2/1/2039 15,575.00             15,575.00                        239,737.50             
8/1/2039 210,000.00             15,575.00             225,575.00                      
2/1/2040 11,900.00             11,900.00                        237,475.00             
8/1/2040 220,000.00             11,900.00             231,900.00                      
2/1/2041 8,050.00               8,050.00                          239,950.00             
8/1/2041 225,000.00             8,050.00               233,050.00                      
2/1/2042 4,112.50               4,112.50                          237,162.50             
8/1/2042 235,000.00             4,112.50               239,112.50                      239,112.50             

Totals 13,630,000.00$      5,812,591.52$      19,442,591.52$               19,442,591.52$      
Source: Off icial Statement-Carpinteria Sanitary District 2012 Wastew ater Revenue Bonds

CARPINTERIA SANITARY DISTRICT

2012 WASTEWATER REVENUE BONDS - DEBT SERVICE SCHEDULE
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Date Principal Coupon Interest Debt Service  Annual Debt Service
8/1/2021 227,000.00$       1.77% 43,856.67$          270,856.67$     
2/1/2022 33,391.05            33,391.05         
6/30/2022 304,247.72                
8/1/2022 240,000.00         1.77% 33,391.05            273,391.05       
2/1/2023 31,267.05            31,267.05         
6/30/2023 304,658.10                
8/1/2023 244,000.00         1.77% 31,267.05            275,267.05       
2/1/2024 29,107.65            29,107.65         
6/30/2024 304,374.70                
8/1/2024 248,000.00         1.77% 29,107.65            277,107.65       
2/1/2025 26,912.85            26,912.85         
6/30/2025 304,020.50                
8/1/2025 253,000.00         1.77% 26,912.85            279,912.85       
2/1/2026 24,673.80            24,673.80         
6/30/2026 304,586.65                
8/1/2026 257,000.00         1.77% 24,673.80            281,673.80       
2/1/2027 22,399.35            22,399.35         
6/30/2027 304,073.15                
8/1/2027 262,000.00         1.77% 22,399.35            284,399.35       
2/1/2028 20,080.65            20,080.65         
6/30/2028 304,480.00                
8/1/2028 266,000.00         1.77% 20,080.65            286,080.65       
2/1/2029 17,726.55            17,726.55         
6/30/2029 303,807.20                
8/1/2029 271,000.00         1.77% 17,726.55            288,726.55       
2/1/2030 15,328.20            15,328.20         
6/30/2030 304,054.75                
8/1/2030 276,000.00         1.77% 15,328.20            291,328.20       
2/1/2031 12,885.60            12,885.60         
6/30/2031 304,213.80                
8/1/2031 281,000.00         1.77% 12,885.60            293,885.60       
2/1/2031 10,398.75            10,398.75         
6/30/2032 304,284.35                
8/1/2032 286,000.00         1.77% 10,398.75            296,398.75       
2/1/2033 7,867.65              7,867.65           
6/30/2033 304,266.40                
8/1/2033 291,000.00         1.77% 7,867.65              298,867.65       
2/1/2034 5,292.30              5,292.30           
6/30/2034 304,159.95                
8/1/2034 296,000.00         1.77% 5,292.30              301,292.30       
2/1/2035 2,672.70              2,672.70           
6/30/3035 303,965.00                
8/1/2035 302,000.00         1.77% 2,672.70              304,672.70       

6/30/2036 304,672.70                
Totals 4,000,000.00$    563,864.97$        4,563,864.97$  4,563,864.97$           

Source: Detailed Bond Debt Service, prepared by DBC Finance

CARPINTERIA SANITARY DISTRICT

ADMIN BUILDING REPLACEMENT - SCHEDULE OF LOAN REPAYMENT
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WWTP and Collection System Operator 
positions may be filled at appropriate 
levels based on employee certification 
level, technical/professional ability, 
workplace performance and 
organizational needs.   

• Grade 4 
• Grade 3 
• Grade 2 
• Grade 1 
• Operator in 

Training(OIT)  

Carpinteria Organizational Chart 
 
 
 
 
 
 
 
 
 

The following chart includes one staff member per assignment, excluding the District Board of Directors (5). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

 
CARPINTERIA SANITARY DISTRICT 

ORGANIZATIONAL CHART 
FY 2026/27 
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REVENUE PROJECTION 
 
Revenue Policy 
The Carpinteria Sanitary District must collect sufficient funds to maintain a prudent and balanced 
budget based on projected operational and capital expenses, while maintaining, at a minimum, a 
required debt service coverage ratio of 1.25.  

The revenue projection for the coming fiscal year will be sufficient to support the District’s 
operating costs and also to fund a portion of planned capital expenses.  The following pages 
provide detailed revenue projections by account.  A history of the District’s residential sewer 
service charges is also provided, with a comparison against charges for other local wastewater 
agencies 

Sources of Revenue 
The Carpinteria Sanitary District’s sources of revenue are: 

• Sewer Service Charges (SSC) 

• Property Taxes 

• Interest Income 

• Development Impact Fees (DIF) 

• Other Fees and Income 

• Other Sources of Cash/Grant 
 

Account Number Account Title Description

3100
    Sewer Service 

Charges 
(SSC)

This account represents the total aggregate SSC that the District projects will be collected 
during the year, per Ordinance 17.  Non-residential SSCs are based on water use and 
wastewater strength.

3130
Development Impact 

Fees
(DIF)

The budget does not include revenue related to collection of Development Impact Fees.  All 
DIF revenue are used for the current and future capacity related capital improvement 
projects.

3300 Property Taxes This revenue section represents the District's share of 1% of secured, unsecured, unitary, 
supplemental, and homeowner property tax relief collected by the County.

3400  Interest Income 
(General Fund)

This account includes interest income earned on the District's cash balances at local 
banks, the State of California Local Agency Investment Fund (LAIF) and Santa Barbara 
County Treasury.

3412
Other Sources of 
Cash/Grants & 

Dedications

This account represents the amount to be received from various grants, dedications or 
reimbursements.

3150
3410
3430

Other Fees and 
Income

These accounts represent miscellaneous fees charged by the District for service provided.  
These include sewer service permit fees, plan check fees, and inspection fees.  Other 
miscellaneous revenue is covered under these accounts.

CARPINTERIA SANITARY DISTRICT

REVENUE ACCOUNT DETAIL
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Revenue Summary 
The total projected revenue for FY 2026/27 is shown in the following table: 

 
 
Sewer service charges make up 83.6% of the District’s total revenue.  The following figure shows 
a percentage breakdown of projected revenue for the 2026/27 fiscal year by source.   

 

 
 

BUDGET BUDGET BUDGET CHANGE
2025/26 2026/27 Inc/(Dec) %

Sewer Service Charges (SSC) $6,680,000 $6,913,000 233,000             3.5%
Property Taxes 850,000             890,000             40,000               4.7%
Interest Income 450,000             450,000             -                      0.0%
Development Impact Fees (DIF) -                      -                      -                      
Other Fees and Income 20,000               20,000               -                      0.0%
Other Sources of Cash/Grants & Dedications -                      -                      -                      0.0%
Total Gross Revenues 8,000,000$       8,273,000$       273,000$          3.4%

Sewer Service Charges 
(SSC)

83.6%

Property Taxes
10.8%Interest Income

5.4%

Other Fees and Income
0.2%

REVENUE SUMMARY
2026/27

Sewer Service Charges (SSC) Property Taxes Interest Income Other Fees and Income



Carpinteria Sanitary District 

FY 2026/27 BUDGET 

P a g e  | 24 

SEWER SERVICE CHARGES    
During FY 2021/22, the District engaged a financial consultant to conduct a comprehensive 
Wastewater Rates and Fees Study.  This study included a comprehensive review of the District’s 
financial plan, user classifications, and rate structure for the wastewater enterprise.  The 
consultant also reviewed the District’s revenue requirements to determine the appropriate level 
of revenue adjustments to maintain financial sufficiency and rate stability.  Based on their findings, 
the consultant recommended that the District implement a series of 3% increases to the SSC 
annually for a five-year period, commencing in FY 2022/23.   

The incremental rate adjustments are necessary to fund operating and capital expenses, to 
maintain targeted reserve fund levels, and to meet debt service obligations.  An updated 
computerized financial model was used to analyze a myriad of funding scenarios.  The 
recommended series of modest increases was determined to be the most appropriate means of 
meeting revenue requirements with the lowest impact to the customer base. 

A key aspect of the rate study was reapportionment of costs between the residential and non-
residential customer classes.  Water conservation efforts of the past decade have changed 
residential wastewater flow rates and characteristics and the updated rate structure establishes 
equitable charges for non-residential customers.   

The updated sewer service charges and rate structure were enacted through adoption of District 
Ordinance No. 17 on June 7, 2022.  
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Residential Sewer Service Charges 

Residential SSCs will continue to be based on a flat rate per dwelling unit.  In FY 2026/27, the 
annual charge per unit will be $849.48 per year, reflecting a 3.0% increase over the prior year 
SSC.  This rate is based on an average water use of 142 gallons per day per dwelling unit.   

Total residential SSC revenue is projected to be about $5,473,435 or 80% of the total SSC 
revenue.  This represents an increase of approximately $185,000 from FY 2025/26 projections.  
Currently, the total number of residential dwelling units being served by the District is 6,443. 

Non-Residential Sewer Service Charges    

District Ordinance No. 17 groups non-residential customers into six classifications, based on 
wastewater strength, ranging from low to very high strength.  For each classification, charges are 
determined based on a unit cost per 1,000 gallons of water used (based on a 3-year annual 
average).  The unit rates uniformly assume that 90% of water used is returned to the sanitary 
sewer system.  Additionally, the non-residential rate structure includes a minimum charge per 
parcel (or account) that is equivalent to one residential unit charge, or $849.48 in the current year.  

The District annually updates non-residential user information by performing a survey of 
commercial and industrial connections within its service area in February of each year.  The 
survey also records changes in occupancy during the year, particularly those that have an impact 
on wastewater strength or projected flow rates.  The District maintains and updates assessors’ 
parcel number (APN) information each year to reflect any changes, including lot splits or property 
owners name and mailing addresses.   

The total non-residential revenue for FY 2026/27 is projected to be $1,366,335 or 20% of the 
District’s total SSC revenue.  This represents a revenue decrease of 0.66%, despite the base rate 
increase of 3.0%.   

Decreased water use within certain non-residential sectors, attributable to ongoing conservation 
efforts, has contributed to this lower than anticipated increase in SSC revenue.  Because non-
residential SSC calculations utilize 3-year rolling average water use factor, we expect this trend 
to continue until commercial water use rebounds.  
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Sewer Service Charge (SSC) Billings and Collections 

Residential and non-residential sewer service charges are collected by the Santa Barbara and 
Ventura County Assessor’s office on behalf of the District on the annual property tax rolls.  The 
SSC revenue in Santa Barbara County is guaranteed by the County under the “Teeter Plan”.  
Under this plan the County will pay the District 100 percent of the SSC funds requested by the 
District for collection.  The County will then retain the penalties for all past due accounts.  The 
SSC for each parcel is shown on the property tax billing as a separate line item.  The County’s 
fee for printing of the additional line is one dollar per parcel.  This fee is added to the SSC by the 
County and paid by the property owners.   

Ventura County does not extend the “Teeter Plan” option to the District and capture or recovery 
of uncollected SSCs would be the responsibility of the District.  Ventura County charges an 
administration fee for collection of SSC funds via the property tax roll.  This fee is proportionally 
added to the base rate for parcels located in Ventura County. 

Property Taxes 
Property tax revenue is the District’s second largest revenue source.  Property tax revenue 
collected by the Santa Barbara County Assessor consists of secured, unsecured, supplementary, 
unitary, and special assessment property taxes.  The secured property tax is based on the 
assessed value of the property and may be increased a maximum of two percent per year by law.  
Secured property tax revenue has generally increased each year due to the rising in property 
values and changes in assessed value following property transfers.  

The District typically receives one percent (1%) of the total property tax collected for parcels and 
other assets within its service area.  The Santa Barbara County property tax revenue projection 
is $890,000, which reflects an approximate increase of 4.7% over the prior year projection for this 
revenue category.  This estimate is based on actual property tax revenue received in FY 2025/26. 

No property tax increment is received for parcels located in Ventura County. 

Interest Income 
This source of income comes from interest earned at the State of California Local Agency 
Investment Fund (LAIF), California Cooperative Liquid Assets Securities System (CLASS) and 
the Santa Barbara County Treasurer’s pool.  The interest income for Fiscal Year 2026/27 is 
projected to be $450,000.  This unchanged from the previous fiscal year projection and in line 
with actual interest income over the past twelve month period.  Short term interest rates have 
remained fairly static and no major deviations are anticipated in 2026/27.    

Development Impact Fees (DIF) 
Development Impact Fees (DIF) are fees collected for new sewer connections and developments 
within the District’s service area.  This revenue is restricted for use on capital improvement 
projects that are capacity related.  

The 2022 Wastewater Rates and Fees Study, prepared by Raftelis Financial Consultants, 
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established a new baseline DIF that reflected the applicable capital cost recovery amount of 
$6,230 per new equivalent dwelling unit (EDU). This new baseline DIF, authorized by Ordinance 
No. 18, escalates annually on July 1st of each year based on the Engineering News Record 
Construction Cost Index (ENR-CCI, 20 City Index).  The DIF amount per EDU in FY 2026/27 will 
be increased to $7,047. 

Non-residential development impact fees are computed based on an Equivalent Dwelling Unit 
(EDU) basis according to the formula prescribed in Ordinance No.18.  

Although the District generally collects a limited number of DIFs each year from new connections 
and small developments, existing limitations on growth within the District’s service area make this 
a variable and mostly insignificant source of revenue.  Furthermore, because of the restricted 
nature of these funds, it is assumed for budgetary purposes that no DIF will be collected in this 
fiscal year.  Any fees that are collected will be dedicated and accounted for in accordance with 
State law.  

 

 
 
 

Other Fees & Income 
This source of revenue includes miscellaneous fees charged by the District for issuing and 
processing permits for sewer system connections and plumbing alterations.  The projected 
revenue for FY 2026/27 from these sources is $20,000.  Other miscellaneous revenue, such as 
dividends from pooled workers’ compensation and pooled liability insurance programs, may also 
be accounted for in this category. 

Other Sources of Cash/Grants & Dedications 
No grant income or other sources of cash are expected in FY 2026/27.   

Description Amount

Development Impact Fee, Fiscal Year 2025/26 $6,806

ENR-CCI, 20 City Index

ENR-CCI, 20 City Index, December Year 2025 14,118

ENR-CCI, 20 City Index, December Year 2024 13,636

Change 482

Changes in Percentage 3.54%

Increase (Decrease) $241

DIF Amount Effective July 1, 2026 $7,047
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Appropriation Limit 
The District receives data from the State of California Department of Finance each year on Price 
and Population information for the purpose of calculating an annual Appropriation Limit.  This 
process, required by State law, is intended to ensure that the District is not collecting excess 
property tax.  The determination shows the District to be well within limitations for the coming 
fiscal year and is summarized in the following table:  

 

 

 
 

  

Appropriation Limit Calculation FY 2025/26 FY 2026/27

A Prior Year Appropriation Limit $4,866,517 $4,933,189 

B Change in Calif. Per Capita Income 1.044 1.053

C Change in District’s Population 0.9710 0.9710

C1 Change in County Population 0.992 0.9600

Multiplying Factor

(Larger of C or C1 times B)

E New Appropriation Limit $4,933,189 $5,311,335 

F Property Tax Collected/ Estimate $815,000 $890,000 

G Under Limit $4,118,189 $4,421,335 

D 1.0137 1.0225
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EXPENSE OVERVIEW 
The Carpinteria Sanitary District’s operating expense budget is separated by departments: the 
Administration Department, the Plant/Collection Department and the newly developed Carpinteria 
Advanced Purification Project (CAPP) department.  The operating expense section of the overall 
budget includes expenses associated with the day-to-day operation of the agency, exclusive of 
projected expenses for capital purchases, capital improvements and debt service payments. 

The chart below provides a graphical overview of the District’s overall operating budget for FY 
2026/27. 
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The District’s operating budget has taken into consideration the projected needs and projected 
costs for achieving key goals and objectives in the upcoming fiscal year. The operating expenses 
presented herein represent a summary of the more detailed expenses shown in the individual 
departmental budget sections.   

The Administration section includes the projected expenses associated with the administration of 
the District including employee salaries and benefits, auditing, legal, engineering, professional 
services, permitting fees, Board of Directors’ expenses, and insurance. The projected 
Administration department operating budget for FY 2026/27 is $1,775,500 or 29% of the overall 
budget. 

The Plant/Collection section includes the projected expenses associated with the operation and 
maintenance of the wastewater treatment plant, the collection system, and associated lift stations. 
Expenses include employee salaries and benefits, utilities, chemicals, equipment maintenance, 
biosolids disposal and general operating expenses.  The projected Plant/Collection department 
operating budget for FY 2026/27 is $4,256,900 or 70% of the overall budget. 

The CAPP section, newly formed for fiscal year 2026/27 incorporates several lines where 
expenditures may occur to support the construction phase of this important project.  The budget 
formation will also allow for current expense allocation to support future budget projections.  The 
CAPP operating budget for FY 2026/27 is $75,000 or 1% of the overall budget. 

 
Summary Data 
The remainder of this section contains figures and financial data in tabular and graphic format 
that summarize the projected expenditures District wide for the coming fiscal year, as follows: 

• All Department Operating Expenses 

• Expense Account Detail 
• CPI Cost Escalation Factor Summary 

• FY 2026/27 Salary Matrix 
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BUDGET ACTUAL EXPENDED BUDGET Increase CHANGE

2025/26 (YTD) 2025/26 % 2026/27 (Decrease) %
5010 Regular Salaries 2,140,000 1,510,405 70.6% 2,460,000 320,000 15.0%
5015 Vacation Buy-back 25,000 0 0.0% 25,000 0 0.0%
5030 Overtime 12,500 10,815 86.5% 12,500 0 0.0%
5040 Special Duty Pay 82,480 54,306 65.8% 95,000 12,520 15.2%
5050 Directors'  Fees 20,000 13,600 68.0% 20,000 0 0.0%

Total Wages 2,279,980 1,589,126 69.7% 2,612,500 332,520 14.6%

5110 CalPERS UAL 335,436 324,294 96.7% 305,000 (30,436) (9.4%)
5111 PERS 290,000 205,545 70.9% 322,000 32,000 11.0%
5112 Social Security 160,000 113,891 71.2% 187,500 27,500 17.2%
5120 Medical Insurance 313,000 220,927 70.6% 350,000 37,000 11.8%
5121 Employee Wellness Program 3,600 400 11.1% 3,600 0 0.0%
5122 Unemployment Ins/Training Tax 3,800 2,274 59.9% 3,800 0 0.0%
5123 Certif ication Incentive Program 13,500 5,000 37.0% 13,500 0 0.0%
5124 Long Term Disability 18,300 13,573 74.2% 19,000 700 3.8%
5126 Life Insurance 5,100 5,160 101.2% 5,100 0 0.0%
5127 Dental / Vision Plan 45,000 39,044 86.8% 45,000 0 0.0%
5128 Workers' Comp 51,500 49,220 95.6% 64,000 12,500 24.3%
5132 Employee Medical - Physical 2,400 549 22.9% 2,400 0 0.0%

Total Benefits 1,241,636 979,879 78.9% 1,320,900 79,264 6.4%

Total Wages & Benefits 3,521,616 2,569,004 72.9% 3,933,400 411,784 11.7%

5210 Departmental Expense 13,500 8,751 64.8% 18,500 5,000 37.0%
5215 Office Supplies 5,000 3,427 68.5% 5,000 0 0.0%
5222 Directors' Conference 9,000 2,968 33.0% 9,000 0 0.0%
5226 Directors' Election Exp. 0 0 0.0% 15,000 15,000 100.0%
5228 Directors' Dental / Vision 12,500 15,746 126.0% 12,500 0 0.0%
5231 Insurance - Liability 175,000 151,607 86.6% 175,000 0 0.0%
5241 Uniform Expense 17,500 9,726 55.6% 20,500 3,000 17.1%
5242 Membership and Dues 33,000 33,513 101.6% 40,000 7,000 21.2%
5244 Conference and Training 30,000 28,693 95.6% 35,000 5,000 16.7%
5246 Education Reimbursement 1,500 0 0.0% 1,500 0 0.0%
5260 Vehicle Fuel Expense 23,000 15,229 66.2% 23,000 0 0.0%
5265 Mileage Reimbursement 600 273 45.6% 600 0 0.0%
5270 Rent & Leases 1,700 580 34.1% 1,700 0 0.0%
5290 Licenses and Permits 56,000 44,550 79.6% 49,500 (6,500) (11.6%)

Total General 378,300 315,063 83.3% 406,800 28,500 7.5%

5310 Monitoring Equipment 31,500 19,124 60.7% 31,500 0 0.0%
5320 Monitoring Lab Work 21,000 13,829 65.9% 41,000 20,000 95.2%
5330 Spill Response 10,000 0 0.0% 10,000 0 0.0%

Total Environ & Monitoring 62,500 32,953 52.7% 82,500 20,000 32.0%

CARPINTERIA SANITARY DISTRICT
All Departments 
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BUDGET ACTUAL EXPENDED BUDGET Increase CHANGE

2025/26 (YTD) 2025/26 % 2026/27 (Decrease) %
5410 Southern California Gas 2,500 402 16.1% 1,500 (1,000) (40.0%)

5420 Southern California Electric 300,000 192,837 64.3% 300,000 0 0.0%
5430 Telephone 15,000 7,092 47.3% 12,400 (2,600) (17.3%)
5540 Water 11,500 8,693 75.6% 12,500 1,000 8.7%
5450 Rubbish 7,000 5,247 75.0% 7,000 0 0.0%
5480 Underground Service Alert 2,300 1,824 79.3% 2,300 0 0.0%
5490 Building Alarm System 3,000 2,938 97.9% 3,000 0 0.0%

Total Utilities 341,300 219,032 64.2% 338,700 (2,600) (0.8%)

5470 Biosolids Disposal 165,000 108,334 65.7% 165,000 0 0.0%

5510 General Supplies 20,000 18,463 92.3% 20,000 0 0.0%
5521 Odor Control Chemicals 51,000 23,760 46.6% 56,500 5,500 10.8%
5522 Disinfection Chemicals 200,000 121,915 61.0% 200,000 0 0.0%
5524 Polymers 32,000 12,565 39.3% 32,000 0 0.0%
5525 Tool / Small Parts 6,000 4,008 66.8% 6,000 0 0.0%
5526 Fuel, Diesel, Lubricants 7,500 5,507 73.4% 7,500 0 0.0%
5527 Safety Equipment 6,500 1,874 28.8% 6,500 0 0.0%

Total Supplies & Equipment 323,000 188,091 58.2% 328,500 5,500 1.7%

5610 Equipment Maintenance 29,500 24,579 83.3% 29,500 0 0.0%
5620 Building Maintenance 28,000 1,567 5.6% 28,000 0 0.0%
5630 Grounds Maintenance 35,000 20,667 59.0% 40,000 5,000 14.3%
5640 Vehicles Maintenance 27,000 12,499 46.3% 27,000 0 0.0%
5650 Treatment Plant Maintenance 150,000 90,650 60.4% 150,000 0 0.0%
5680 Pump Station Maintenance 40,000 9,765 24.4% 40,000 0 0.0%
5690 Collection System Maintenance 125,000 20,432 16.3% 125,000 0 0.0%

Total Repairs & Maintenance 434,500 180,161 41.5% 439,500 5,000 1.2%

5821 Accounting (Annual Audit) 30,500 30,134 98.8% 34,000 3,500 11.5%
5831 Legal Counsel 25,000 3,867 15.5% 20,000 (5,000) (20.0%)
5835 Safety Program 25,000 0 0.0% 25,000 0 0.0%
5843 Computer Expenses 68,000 64,642 95.1% 69,000 1,000 1.5%
5844 SCADA Related Exp. 35,000 11,646 33.3% 35,000 0 0.0%
5847 Public Relations 17,000 7,403 43.5% 17,000 0 0.0%
5849 Professional Services 45,000 7,763 17.3% 150,000 105,000 233.3%
5851 Accounting Services 30,000 23,094 77.0% 30,000 0 0.0%
5855 IDP Monitoring Services 500 0 0.0% 500 0 0.0%

Total Professional Services 276,000 148,550 53.8% 380,500 104,500 37.9%

6020 Admin Charges-SB County 10,000 0 0.0% 10,000 0 0.0%
6030 Debt Services Admin Fee 3,500 0 0.0% 3,500 0 0.0%
6031 LAFCO Pro-Rata Costs 6,000 6,953 115.9% 7,500 1,500 25.0%
6032 Regional Grant Planning 11,500 218 1.9% 11,500 0 0.0%
6033 Recycled Water System Develop 50,000 10,515 21.0% 0 (50,000) (100.0%)

Total Other Expenses 81,000 17,686 21.8% 32,500 (48,500) (59.9%)

Total Expenses 5,583,216 3,778,873 67.7% 6,107,400 524,184 9.4%

CARPINTERIA SANITARY DISTRICT
All Departments  - Continued
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CARPINTERIA SANITARY DISTRICT 
EXPENSE ACCOUNT DETAIL 

Account 
Number Account Title Description 

5010 Regular Salaries Funds the regular salary and wages by department.  

5015 Vacation Buyback Funds for employee vacation buy-back program. 

5020 Temporary Staff Funds for temporary staffing needs. 

5030 Overtime Funds for scheduled and unscheduled overtime expense by department. 

5040 Special Duty Pay Funds for standby pay. Established base rate in FY18/19 is $57.50 increasing 
each year by Board approved COLA. 

5050 Directors Fees Funds for elected officials to attend board and committee meetings. 

5110 CalPERS UAL Funds for CalPERS Unfunded Actuarial Liability (UAL) payments. 

5111 PERS  Funds PERS (Public Employees' Retirement System) contributions for eligible 
employees.  

5112 Social Security & 
Medicare  Funds for employer portion of Social Security and Medicare expense. 

5120 Medical Insurance  Provides funding for medical insurance premiums for employees and their 
dependents. 

5121 Employee Wellness Provides funding for employee wellness program. 

5122 Unemployment 
Insurance 

Funds unemployment insurance premiums.  Unemployment insurance is 
based on the first $7,000 of each employee's wages. 

5123 Certification 
Incentive Program 

Funds program for employees who gain technical certification within the area 
of their responsibility and above and beyond their job requirement.  

5124 Long Term 
Disability Funds long term disability insurance for eligible employees. 

5126 Employee Life 
Insurance Funds for employees' life insurance for eligible employees. 

5127 Dental/Vision Plan Funds for Direct Dental/Vision care self-funded plan.   

5128 Workers' 
Compensation Funds for pooled CSRMA workers' compensation insurance premiums. 

5132 Employee Physicals 
& First Aid 

Funds for employees physicals.  Includes drug/alcohol testing, pre-
employment screening, first aid supplies and use. 

5210 Departmental 
Expense 

Funds for the purchase of routine various expenses such as coffee, drinking 
water, subscriptions, mailing, and other misc. items. 

5215 Office Supplies Funds for office supplies and minor office equipment. 

5222 Directors 
Conference  

Funds for elected officials' conferences, trainings, lodging, travel expenses, 
and Board workshop. 

5226 Directors Election 
Expense 

Funds for all required activities related to the Board of Directors election 
expenses. 
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Account 
Number Account Title Description 

5228 Directors Dental & 
Vision Plan Funds for Direct Dental/Vision care self-funded plan.   

5231 District Liability 
Insurance 

Funds the premiums for CSRMA pooled insurance programs which include 
liability, property, dishonesty bond, auto, and mobile equipment. 

5241 Uniform Expenses Funds to provide uniform service for employees.  

5242 Membership & 
Dues 

Funds for State/CWEA licenses, exams and TCP certification and class B 
license renewals and professional membership dues. 

5244 Conferences & 
Training 

Funds to provide training expenses, conferences, CWEA, and TCP, safety, 
maintenance and supervisory training. 

5246 
Employee 
Education 

Reimbursement 

Funds for education reimbursement for job-related courses completed 
successfully that have advance approval from the General Manager. 

5260 Vehicle Fuel 
Expenses Funds for fuel for District vehicles. 

5265 Employee Mileage 
Reimbursement  

Funds for mileage reimbursement, at IRS rate, for employees who travel with 
their own vehicle on District business.   

5270 Equipment Rental 
and Leases 

Funds for the cost of renting pumps, equipment and other needed equipment 
not currently owned by the District. 

5280 Temporary Office 
Relocation 

Funds for temporary Administration office including rental costs, moving 
expense and storage fees while the new office is being constructed. 

5290 Licenses & Permits Funds for the various licenses and permits required of the District by various 
State, County and local agencies. 

5310 Monitoring 
Equipment 

Funds for minor lab equipment purchases and reagent chemicals necessary 
to perform the in-house lab analysis. 

5320 Monitoring Lab 
Work 

Funds for expenses related to the testing efforts performed by outside lab. 
These include ocean, beach, sludge and raw wastewater samples. 

5330 Spill Response Funds intended to cover costs related to unanticipated sewer backups or 
overflows.  

5410 Natural Gas Funds for natural gas usage. 

5420 Electricity Funds for electricity usage. 

5430 Telephone/Internet Funds for telephone, wireless communication, and high speed internet 
service,  

5440 Water Funds for domestic water usage. 

5450 Rubbish Funds for the disposal of trash. 

5470 Biosolids Disposal Funds for biosolids transportation and composting fees. 

5480 USA Fund for the Underground Service Alert (USA) dig alert.   

5490 Building Alarm 
System Funds for the Administration building security alarm system. 

5510 General Supplies Funds for general supplies.   
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Account 
Number Account Title Description 

5521 Odor Control 
Chemicals 

Replacement and disposal of odor control media for the facility's air scrubbers 
and bulk odor control chemicals. 

5522 Disinfection 
Chemicals 

Funds for sodium hypochlorite used for disinfection of the final effluent and 
sodium bisulfite used to dechlorinate prior to final discharge. 

5524 Polymer Funds for a liquid polymer used to dewater the biosolids prior to being sent to 
the commercial composting facility. 

5525 Tools Funds for the purchase and replacement of miscellaneous hand tools. 

5526 Fuel, Diesel & 
Lubricants 

Funds for fuel and oil expenses associated with stationary equipment and 
portable generators, pumps, etc. 

5527 Safety Equipment Funds for the purchase of personal protection and safety equipment.  

5610 Equipment 
Maintenance 

Funds for scheduled maintenance and calibration of District's equipment 
testing using outside professional services. 

5620 Building 
Maintenance Funds for the general repair and upkeep of the buildings. 

5630 Grounds 
Maintenance Funds for the maintenance of District grounds. 

5640 Vehicle 
Maintenance Funds needed to maintain District vehicles. 

5650 WWTP Equipment  
Maintenance 

Funds for scheduled/unscheduled repair of both the mechanical and electrical 
components of stationary equipment. 

5680 Pump Station 
Maintenance Funds for the scheduled/unscheduled maintenance of the lift stations. 

5690 Collection System 
Maintenance Funds for sewer system supplies required for ongoing maintenance efforts. 

5821 Audit Fee Funds for yearly audit services required for public entity. 

5831 Legal Counsel Funds for legal services provided by the District legal counsel. 

5835 Safety Program Funds for a maintaining a safety training program 

5843 Computer Related 
Expenses 

Expenses for computer related services, software, hardware, remote and on-
site support, maintenance agreements, upgrades. 

5844 SCADA Related 
Expenses Expenses related to maintenance of SCADA computer system.   

5847 Public Relations Funds for expenses related to the District's public relations efforts such as 
newspaper print media, webpage update and support. 

5849 Professional 
Services 

Funds for other professional services such as engineering, GIS support, and 
other services needed which are not included in other line items. 

5851 Accounting Formerly Payroll Services.  Funds for recurring support costs to maintain an 
accounting management software program and related services. 

5855 Monitoring Source 
Control Program  

Funds for outside laboratory service required for monitoring the District's 
industrial/commercial discharges as per the issued discharge permits. 

6020 Santa Barbara 
County Admin Fees SB County fees for collection of property taxes.   
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Account 
Number Account Title Description 

6030 Debt Services 
Admin Fees Funds for trustee administration fees charged for the Revenue Bonds. 

6031 LAFCO Pro-Rata  Funds for the Santa Barbara County pro-rata LAFCO Budget. 

6032 Regional 
Grant/Planning  Funds for regional planning and grant pursuits. 
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Compensation Review 
During fiscal year 2025/26 a compensation survey was completed and analyzed across all 
reviewed positions within the organization. The purpose of the survey was to evaluate current 
market compensation trends, assess internal pay competitiveness, and identify any appropriate 
salary scale adjustments to maintain alignment with regional peer agencies. 

The majority of positions surveyed were found to have salary ranges somewhat below regional 
averages, potentially affecting staff retention and recruitment. The FY 2026/27 budget 
incorporates position-based increases in market compensation rates compared to the previous 
budget cycle. Salary range adjustments were made across multiple departments and job 
classifications, reflecting current labor market conditions and competitive hiring trends. Several 
benchmark positions showed moderate to significant upward movement in base salary ranges. A 
limited number of positions remained relatively stable with minimal market movement.  

The survey results suggest continued upward pressure on compensation due to increased 
competition for qualified talent, rising cost of labor in comparable markets, industry-wide 
adjustments to retain and attract employees and inflationary and economic factors impacting 
wage expectations  

The completed compensation survey confirms that most positions have experienced market 
compensation increases since the last review cycle. Based on the survey findings, the wage 
matrix included on page 39 includes the recommended new salary range for each position. 

Ongoing monitoring and proactive compensation planning will help ensure the organization 
remains competitive in attracting and retaining talent. 

CPI Cost Escalation Factor 
In 2010, the Board of Directors adopted a formal Cost of Living Adjustment (COLA) policy as a 
supplement to the District’s Personnel Rules and Regulations.  The COLA was adopted as an 
annual modification based on the Consumer Price Index for Urban Wage Earners and Clerical 
Workers as determined by the Bureau of Labor Statistics (BLS).  Effective in 2018, the BLS made 
changes to its geographic area structure which would affect our policy.  The applicable Core 
Based Statistical Area (CBSA) is the Los Angeles - Long Beach – Anaheim region.  The COLA is 
the basis for modifying the District’s salary schedule during the annual budget adoption process, 
however, the Board retains full discretion to deviate from the indicated adjustment factor.   

The COLA for FY 2026/27, based on the index value for calendar year 2025, is 3.2%.  The broad 
compensation adjustments that stem from the aforementioned compensation survey were 
primarily based on FY 24/25 comparative values.  It is proposed that the indicated COLA be 
additive to these adjustments in order to keep pace with regional peer agencies who are 
increasing their overall salary matrices for FY 2026/27 to account for cost of living increases. 
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U.S. BUREAU OF LABOR STATISTICS 

 

Databases, Tables & Calculators by Subject 
 Data extracted on: January 13, 2026 (11:57:15 AM) 
Consumer Price Index for Urban Wage Earners and Clerical Workers (CPI-W)12-Month Percent Change 

Series Id: CWURS49ASA0 
Not Seasonally Adjusted 
Series Title: All items in Los Angeles-Long Beach-Anaheim, CA, urban wage earners and clerical 

workers, not seasonally adjusted 
Area: Los Angeles-Long Beach-Anaheim, CA 
Item: All items 
Base Period: 1982-84=100 
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POSITION A B C D E

General Manager 25,400$       

District Administrator $13,644 $14,326 $15,043 $15,795 $16,585

Administrative Assistant $7,055 $7,408 $7,778 $8,167 $8,575

Engineering Technician $8,243 $8,655 $9,087 $9,542 $10,019

Operations Manager 1 $14,868 $15,611 $16,392 $17,212 $18,072

Treatment Supervisor 1 $11,184 $11,743 $12,330 $12,946 $13,594

Operator in Training 1 $6,462 $6,785 $7,124 $7,480 $7,854

Operator 1 1 $7,065 $7,419 $7,790 $8,179 $8,588

Operator 2 1 $7,788 $8,177 $8,586 $9,015 $9,466

Operator 3 1 $8,586 $9,015 $9,466 $9,939 $10,436

Operator 4 1 $9,536 $10,013 $10,513 $11,039 $11,591

Lab Supervisor 1 $11,184 $11,744 $12,331 $12,947 $13,595

Collection System Supervisor 1 $11,184 $11,743 $12,330 $12,947 $13,594

Collection System Operator 1 1 $6,256 $6,569 $6,897 $7,242 $7,604

Collection System Operator 2 1 $7,108 $7,463 $7,836 $8,228 $8,639

Collection System Operator 3 1 $7,778 $8,167 $8,575 $9,004 $9,454

Collection System Operator 4 1 $9,354 $9,822 $10,313 $10,829 $11,370

Maintenance Technician 1 $5,377 $5,646 $5,929 $6,225 $6,536

1) CalPERS uniform allowance for Classic members.  Not to exceed $416 annually.

CARPINTERIA SANITARY DISTRICT
SALARY MATRIX - MONTHLY

FY 2026/27

The above matrix includes a 3.2% annual escalation factor (Los Angeles) starting 7/1/26 and survey based adjustments.
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ADMINISTRATION DEPARTMENT EXPENSES 
The Administration department consists of the General Manager, the District Administrator, the 
Administrative Support Specialist, and an Assistant/Associate Engineer position that is currently 
vacant.  The department is responsible for the day-to-day administrative functions of the District 
including overall management, accounting functions, sewer service charge development and 
billing, financial planning, human resources, risk management, planning and development review, 
sewer construction oversight and capital project administration, customer relations and Board of 
Directors administration.  

The Administration Department operating budget for FY 2026/27 is projected to be $1,775,500, 
which represents an increase of 6.6%, or $110,664, over the prior fiscal year.  A description of 
changes to each account category is provided below.  

Expenses attributable to the District’s Board of Directors are also included in the Administration 
Department budget.  These expenses include Directors fees, limited benefits and 
training/conference expenses.   

 

 

Wages & Benefits
68.3%

General
14.9%Utilities

0.6%

Repair & Maintenance
1.2%

Professional Services
13.2%

Other Expenses
1.8%

ADMINISTRATION DEPARTMENT EXPENSES BY 
CATEGORY

Wages & Benefits General Utilities Repair & Maintenance Professional Services Other Expenses
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Administration Budget Account Highlights 

Personnel Expenses 
The personnel section represents the largest portion of the administration department budget.  
This account funds all wages, salaries, and benefits for the department’s employees as well as 
the five elected officials.  The total projected expense is estimated to be $1,203,200 or 68.1% of 
the administration budget.   

Budget adjustments in this category result from programmatic compensation adjustments, policy 
directed cost of living adjustments for non-contract employees, reclassification of the Engineering 
Technician position to a higher level engineer role, and associated increases in CalPERS pension 
and social security costs.  The bulk of the overall increase is associated with the recommended 
salary matrix changes flowing from the recent compensation level survey.  The District’s CalPERS 
Unfunded Liability (UAL) will be significantly lower in the coming year based on market returns 
within the CalPERS pool.  Certain other payroll related expenses have changed proportional to 
higher wages.  The District continues to experience significant increases in employee healthcare 
costs, reflecting broader trends in the healthcare and insurance markets. For the upcoming fiscal 
year, health insurance premiums are projected to increase by double-digit percentages compared 
to the prior year.  

The net result of the adjustments in this category is a budget increase for personnel expenses of 
$84,264, or 7.5% over the prior year.   

General Expenses 
The projected budget for general administrative expenses is $263,900, or 14.9% of the total 
administration budget.  This represents an increase of $18,000 or 7.3% over the previous fiscal 
year.  Within this category there is notable increase in the Board of Directors election expense 
attributed to this being an election year.  There is uncertainty regarding the likely cost of 
conducting an election, as there has not been a contested election for a District Board seat since 
the transition to division-based elections.   

Utilities 
Utility costs include those for electricity, water, telephone, and the security system for the 
administration building.  The budgeted amount for the 2026/27 fiscal year is $10,900 or 0.6% of 
the overall administration budget.  Budgeted costs in this category are projected to decrease from 
the previous fiscal year to normalize budget projections with actual expenditures. 

Repairs and Maintenance 
The budget for this account covers repair and maintenance of the administration building, grounds 
and equipment.  The projected budget expense in this category is $20,500 or 1.2% of the 
administration budget.  Major safety pruning of large trees is currently done on a bi-annual basis.  
The net change is a 32.3% increase for this category. 
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Professional Services 
The projected budget for professional services is $235,000 or 13.3% of the overall administration 
budget.  This represents an increase of $53,500 or 29.5% from the previous fiscal year budget.  
Audit expense projections are expected to be higher based on contract pricing for independent 
audit services for the year.  A budget increase for professional services expenses is also 
projected, incorporating anticipated consultant costs to prepare a comprehensive rate and fee 
study in the coming year.  

Other Expenses 
The budget for other expenses is $48,500, or 1.8% of the total administration budget.  This reflects 
a decrease of $48,500, or 59.9%, in this category for FY 2026/27, which is entirely attributed to a 
shift in accounting for the recycled water system development costs.  Costs will no longer be 
tracked via the administration department budget, but will tracked within the newly created CAPP 
departmental budget. 

The remainder of this section presents detailed budget spreadsheets for the Administration 
Department.  
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BUDGET ACTUAL EXPENDED BUDGET Increase CHANGE
2025/26 (YTD) 2025/26 % 2026/27 (Decrease) %

5010 Regular Salaries 640,000        433,049               67.7% 720,000        80,000 12.5%
5015 Vacation Buy-back 10,000          -                      0.0% 10,000          0 0.0%
5030 Overtime 500               39                        7.7% 500               0 0.0%
5050 Director's Fee 20,000          13,600                 68.0% 20,000          0 0.0%

Total Wages 670,500 446,687               66.6% 750,500 80,000 11.9%

5110 CalPERS UAL 180,436        174,597               96.8% 150,000        (30,436) (16.9%)
5111 PERS 120,000        80,182                 66.8% 125,000        5,000 4.2%
5112 Social Security 45,000          27,714                 61.6% 47,500          2,500 5.6%
5120 Medical Insurance 83,000          55,954                 67.4% 100,000        17,000 20.5%
5121 Employee Wellness Program 800               200                      25.0% 800               0 0.0%
5122 Unemployment Ins/Training Tax 1,300            643                      49.5% 1,300            0 0.0%
5123 Certif ication Incentive Program 1,500            -                      0.0% 1,500            0 0.0%
5124 Long Term Disability 5,300            4,094                   77.2% 6,000            700 13.2%
5126 Life Insurance 1,400            1,225                   87.5% 1,400            0 0.0%
5127 Dental / Vision Plan 12,500          6,283                   50.3% 12,500          0 0.0%
5128 Workers' Comp 6,500            6,500                   100.0% 16,000          9,500 146.2%
5132 Employee Med - Physical 200               -                      0.0% 200               0 0.0%

Total Benefits 457,936 357,393               78.0% 462,200 4,264 0.9%
Total Wages & Benefits 1,128,436 804,080               71.3% 1,212,700 84,264 7.5%

5210 Departmental Expense 11,000          7,442                   67.7% 11,000          0 0.0%
5215 Office Supplies 3,000            1,612                   53.7% 3,000            0 0.0%
5222 Directors' Conference 9,000            2,968                   33.0% 9,000            0 0.0%
5226 Directors' Election Exp. -                -                      0.0% 15,000          15,000 100.0%
5228 Directors' Dental / Vision 12,500          15,746                 126.0% 12,500          0 0.0%
5231 Insurance - Liability 175,000        151,607               86.6% 175,000        0 0.0%
5242 Membership and Dues 24,000          25,305                 105.4% 27,000          3,000 12.5%
5244 Conference and Training 10,000          6,057                   60.6% 10,000          0 0.0%
5246 Education Reimbursement 1,000            -                      0.0% 1,000            0 0.0%
5265 Mileage Reimbursement 200               -                      0.0% 200               0 0.0%
5270 Rent & Leases 200               580                      289.9% 200               0 0.0%

Total General 245,900 211,316 85.9% 263,900 18,000 7.3%

CARPINTERIA SANITARY DISTRICT
Administration Department 
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BUDGET ACTUAL EXPENDED BUDGET Increase CHANGE
2025/26 (YTD) 2025/26 % 2026/27 (Decrease) %

5420 Southern California Electric 1,000            234                      23.4% 1,000            0 0.0%
5430 Telephone 5,000            1,737                   34.7% 2,400            (2,600) (52.0%)
5440 Water 3,500            2,904                   83.0% 4,500            1,000 28.6%
5490 District Alarm System 3,000            2,938                   97.9% 3,000            0 0.0%

Total Utilities 12,500 7,813 62.5% 10,900 (1,600) (12.8%)

5610 Equipment Maintenance 4,500            2,197                   48.8% 4,500            0 0.0%
5620 Building Maintenance 3,000            30                        1.0% 3,000            0 0.0%
5630 Grounds Maintenance 8,000            127                      1.6% 13,000          5,000 62.5%

Total Repair & Maintenance 15,500 2,354 15.2% 20,500 5,000 32.3%

5821 Accounting & Audit 30,500          30,134                 98.8% 34,000          3,500 11.5%
5831 Legal Counsel 25,000          3,867                   15.5% 20,000          (5,000) (20.0%)
5835 Safety Program 5,000            -                      0.0% 5,000            0 0.0%
5843 Computer Expense 29,000          23,367                 80.6% 29,000          0 0.0%
5847 Public Relations 17,000          7,403                   43.5% 17,000          0 0.0%
5849 Professional Services 45,000          7,763                   17.3% 100,000        55,000 122.2%
5851 Accounting Services 30,000          23,094                 77.0% 30,000          0 0.0%

Total Professional Services 181,500 95,628 52.7% 235,000 53,500 29.5%

6020 Admin Charges-SB County 10,000          -                      0.0% 10,000          0 0.0%
6030 Debt Services Admin Fee 3,500            -                      0.0% 3,500            0 0.0%
6031 LAFCO Pro-Rata Costs 6,000            6,953                   115.9% 7,500            1,500 25.0%
6032 Regional Grant Planning 11,500          218                      1.9% 11,500          0 0.0%
6033 Recycled Water System Develop 50,000          10,515                 21.0% -                (50,000) (100.0%)

Total Other Expenses 81,000 17,686 21.8% 32,500 (48,500) (59.9%)

Total Administration Expenses 1,664,836 1,138,876 68.4% 1,775,500 110,664 6.6%

CARPINTERIA SANITARY DISTRICT
Administration Department  - Continued



Carpinteria Sanitary District 

FY 2026/27 BUDGET 

P a g e  | 45 

PLANT/COLLECTION DEPARTMENT EXPENSES 
The Plant/Collection Department is responsible for carrying out the day-to-day operation and 
maintenance of the District’s wastewater treatment facility and collection system.  The projected 
FY 2026/27 budget for this department is $4,256,900, which represents an increase of $338,520 
or 8.6% more than the prior fiscal year.  
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Plant/Collection Budget Account Highlights 

Total Personnel Expenses 
Personnel costs make up 63.9% of the Plant/Collection Department’s operating budget.  This 
budget account funds all of the department wages, benefits, overtime, and standby duty costs.  
Budget adjustments in this category result from programmatic compensation adjustments, policy 
directed cost of living adjustments, addition of a Electrical/Instrumentation Technician position, 
and associated increases in CalPERS pension and social security costs.  Sharply higher 
healthcare insurance premiums is another factor affecting the budget in this category. The bulk 
of the overall increase is associated with the recommended salary matrix changes flowing from 
the recent compensation level survey.  Overall, expenditures in the wages and benefits category 
are projected to increase by $327,520, or 13.7%, from the prior fiscal year.     

General Expenses 
The total budget for this category is $137,900, or 1.5% of the Plant/Collection Department budget.  
This reflects an increase of $5,500 over the previous fiscal year.  Costs for training and conference 
attendance are being ramped up to account for a higher level of interest amongst operations staff 
to pursue technical certifications and to seek out training opportunities ahead of the CAPP project.    

Environmental Monitoring 
The projected budget for environmental monitoring is $62,500, or 1.5% of the department budget.  
Expenses in the category are expected to remain flat and the budget for this account remains 
unchanged from the previous fiscal year. 

Utilities 
The cost for utilities, which include water, electricity, natural gas, trash service, and USA 
(Underground Service Alert) is projected to be $327,800, or 7.7% of the departmental budget.  
With minor adjustments, the overall Utilities budget is 0.3% lower than the prior year estimate. 

Biosolids Disposal 
The District contracts with Engel & Gray, Inc. for biosolids hauling and composting.  The cost for 
biosolids transport and off-site composting is currently $55.26 per ton plus a variable fuel 
surcharge as set forth in the agreement.  The budget for this account remains unchanged from 
the previous fiscal year. 

Supplies and Equipment 
This budget category includes the supply of chemicals, fuel, safety equipment and tools needed 
to operate the treatment plant and collection system.  The major costs in this category are for 
polymer, odor control chemicals, and disinfection chemicals.  The proposed budget for this 
category is $328,500.  The annual cost for odor control chemicals is adjusted upward to reflect 
current usage rates and bid pricing from our May 2025 procurement solicitation.  Overall, 
expenditures are expected to increase by 1.7% or $5,500 in the coming year. 
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Repairs and Maintenance 
The total projected budget for repairs and maintenance is $419,000, or 9.8% of the department 
budget.  Expenses in the category are expected to remain consistent with current year spending 
and the budget for this account remains unchanged from the previous fiscal year. 

Professional Services 
The projected budget for this category is $95,500, or 2.2% of the overall department budget.  
Computer related expenses are projected to be slightly higher than the previous fiscal year.  
Overall, professional services costs are projected to increase by a nominal amount of $1,000 or 
1.1%, from the prior fiscal year. 

 
The remainder of this section presents detailed budget spreadsheets for the Plant/Collection 
Department. 
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BUDGET ACTUAL EXPENDED BUDGET Increase CHANGE

(YTD) 2025/26 (YTD) 2025/26 % 2026/27 (Decrease) %

5010 Regular Salaries 1,500,000     1,077,356            71.8% 1,740,000     240,000 16.0%

5015 Vacation Buy-back 15,000          -                      0.0% 15,000          0 0.0%

5030 Overtime 12,000          10,776                 89.8% 12,000          0 0.0%

5040 Special Duty Pay 82,480          54,306                 65.8% 95,000          12,520 15.2%

Total Wages 1,609,480 1,142,439            71.0% 1,862,000 252,520 15.7%

5110 CalPERS UAL 155,000        149,697               96.6% 155,000        0 0.0%

5111 CalPERS 170,000        125,363               73.7% 197,000        27,000 15.9%

5112 Social Security 115,000        86,177                 74.9% 140,000        25,000 21.7%

5120 Medical Insurance 230,000        164,973               71.7% 250,000        20,000 8.7%

5121 Employee Wellness Program 2,800            200                      7.1% 2,800            0 0.0%

5122 Unemployment Ins/Training Tax 2,500            1,631                   65.2% 2,500            0 0.0%

5123 Certif ication Incentive Program 12,000          5,000                   41.7% 12,000          0 0.0%

5124 Long Term Disability 13,000          9,479                   72.9% 13,000          0 0.0%

5126 Life Insurance 3,700            3,935                   106.3% 3,700            0 0.0%

5127 Dental / Vision Plan 32,500          32,761                 100.8% 32,500          0 0.0%

5128 Workers' Comp 45,000          42,720                 94.9% 48,000          3,000 6.7%

5132 Employee Medical - Physical 2,200            549                      25.0% 2,200            0 0.0%

Total Benefits 783,700 622,486               79.4% 858,700 75,000 9.6%

Total Wages & Benefits 2,393,180 1,764,925            73.7% 2,720,700 327,520 13.7%

5210 Departmental Expense 2,500            1,309                   52.4% 2,500            0 0.0%

5215 Office Supplies 2,000            1,815                   90.7% 2,000            0 0.0%

5241 Uniform Expense 17,500          9,726                   55.6% 20,500          3,000 17.1%

5242 Membership and Dues 9,000            8,209                   91.2% 13,000          4,000 44.4%

5244 Conference and Training 20,000          22,636                 113.2% 25,000          5,000 25.0%

5246 Education Reimbursement 500               -                      0.0% 500               0 0.0%

5260 Vehicle Fuel Expense 23,000          15,229                 66.2% 23,000          0 0.0%

5265 Mileage Reimbursement 400               273                      68.3% 400               0 0.0%

5270 Rent & Leases 1,500            -                      0.0% 1,500            0 0.0%

5290 Licenses and Permits 56,000          44,550                 79.6% 49,500          (6,500) (11.6%)

Total General 132,400 103,747               78.4% 137,900 5,500 4.2%

5310 Monitoring Equipment 31,500          19,124                 60.7% 31,500          0 0.0%

5320 Monitoring Lab Work 21,000          13,829                 65.9% 21,000          0 0.0%

5330 Spill Response 10,000          -                      0.0% 10,000          0 0.0%

Total Environment & Monitoring 62,500 32,953                 52.7% 62,500 0 0.0%

CARPINTERIA SANITARY DISTRICT
Plant/Collection Department
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BUDGET ACTUAL EXPENDED BUDGET Increase CHANGE

2025/26 (YTD) 2025/26 % 2026/27 (Decrease) %

5410 Southern California Gas 2,500            402                      16.1% 1,500            (1,000) (40.0%)

5420 Southern California Electric 299,000        192,602               64.4% 299,000        0 0.0%

5430 Telephone 10,000          5,356                   53.6% 10,000          0 0.0%

5440 Water 8,000            5,789                   72.4% 8,000            0 0.0%

5450 Rubbish 7,000            5,247                   75.0% 7,000            0 0.0%

5480 Underground Service Alert 2,300            1,824                   79.3% 2,300            0 0.0%

Total Utilities 328,800 211,219               64.2% 327,800 (1,000) (0.3%)

5470 Biosolids Disposal 165,000        108,334               65.7% 165,000        0 0.0%

5510 General Supplies 20,000          18,463                 92.3% 20,000          0 0.0%

5521 Odor Control Chemicals 51,000          23,760                 46.6% 56,500          5,500 10.8%

5522 Disinfection Chemicals 200,000        121,915               61.0% 200,000        0 0.0%

5524 Polymers 32,000          12,565                 39.3% 32,000          0 0.0%

5525 Tool / Small Parts 6,000            4,008                   66.8% 6,000            0 0.0%

5526 Fuel, Diesel, Lubricants 7,500            5,507                   73.4% 7,500            0 0.0%

5527 Safety Equipment 6,500            1,874                   28.8% 6,500            0 0.0%

Total Supplies & Equipment 323,000 188,091               58.2% 328,500 5,500 1.7%

5610 Equipment Maintenance 25,000          22,383                 89.5% 25,000          0 0.0%

5620 Building Maintenance 25,000          1,537                   6.1% 25,000          0 0.0%

5630 Grounds Maintenance 27,000          20,540                 76.1% 27,000          0 0.0%

5640 Vehicles Maintenance 27,000          12,499                 46.3% 27,000          0 0.0%

5650 Treatment Plant Maintenance 150,000        90,650                 60.4% 150,000        0 0.0%

5680 Pump Station Maintenance 40,000          9,765                   24.4% 40,000          0 0.0%

5690 Collection System Maintenance 125,000        20,432                 16.3% 125,000        0 0.0%

Total Repairs & Maintenance 419,000 177,807               42.4% 419,000 0 0.0%

5835 Safety Program 20,000          -                      0.0% 20,000          0 0.0%

5843 Computer Expenses 39,000          41,276                 105.8% 40,000          1,000 2.6%

5844 SCADA Related Exp. 35,000          11,646                 33.3% 35,000          0 0.0%

5855 IDP Monitoring Services 500               -                      0.0% 500               0 0.0%

Total Professional Services 94,500 52,922                 56.0% 95,500 1,000 1.1%

Total Plant/Collection Expenses 3,918,380 2,639,997 67.4% 4,256,900 338,520 8.6%

CARPINTERIA SANITARY DISTRICT
Plant/Collection Department  - Continued
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CAPP DEPARTMENT EXPENSES 
The Carpinteria Advanced Purification Project (CAPP) construction activities are now underway 
and will continue for the next three years at which point the advanced water purification facility 
will be fully operational.  In preparation for project advancement, a new departmental budget 
structure was created for CAPP to account for expenses related to planning, administration, lab 
monitoring and other anticipated project activities associated with CAPP in FY 2026/27. 
 
The District has entered into a Joint Exercise of Powers Agreement, and a related Operating 
Agreement, that establish a contractual framework for AWPF operation by the District with cost 
reimbursement paid by Carpinteria Valley Water District.  The newly created departmental budget 
will allow for detailed budgeting and cost accounting to support this arrangement.  
 
At this stage, reimbursement revenue related to CAPP is not projected for FY 2026/27.  As a 
result, the budget reflects anticipated expenditures only and does not include corresponding 
revenue sources or reimbursements.  However, the first year budgeting and tracking afforded by 
this new departmental budget will provide a baseline for future years.  
 
The budget figures developed for FY 2026/27 are based on projected expenditures during the 
initial construction stages that the District will fund pursuant to the interagency agreements.  
Budgeted costs are primarily for monitoring and professional services related to development of 
an Enhanced Source Control Program that the District will develop and implement to support 
CAPP.   
 

 

General
7%

Environment & Monitoring
27%

Professional Services
66%

CAPP DEPARTMENT       
EXPENSES BY CATEGORY

General Environment & Monitoring Professional Services
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BUDGET ACTUAL EXPENDED BUDGET Increase CHANGE

(YTD) 2025/26 (YTD) 2025/26 % 2026/27 (Decrease) %

5010 Regular Salaries

5015 Vacation Buy-back

5030 Overtime

5040 Special Duty Pay

Total Wages 0 0

5110 CalPERS UAL

5111 CalPERS

5112 Social Security

5120 Medical Insurance

5121 Employee Wellness Program

5122 Unemployment Ins/Training Tax

5123 Certif ication Incentive Program

5124 Long Term Disability

5126 Life Insurance

5127 Dental / Vision Plan

5128 Workers' Comp

5132 Employee Medical - Physical

Total Benefits 0 0

Total Wages & Benefits 0 0

5210 Departmental Expense 5,000            5,000

5215 Office Supplies

5241 Uniform Expense

5242 Membership and Dues

5244 Conference and Training

5246 Education Reimbursement

5260 Vehicle Fuel Expense

5265 Mileage Reimbursement

5270 Rent & Leases

5290 Licenses and Permits

Total General 5,000 5,000

5310 Monitoring Equipment

5320 Monitoring Lab Work 20,000          20,000

Total Environment & Monitoring 20,000 20,000

CARPINTERIA SANITARY DISTRICT
CAPP Department
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BUDGET ACTUAL EXPENDED BUDGET Increase CHANGE

2025/26 (YTD) 2025/26 % 2026/27 (Decrease) %

5510 General Supplies

5522 Disinfection Chemicals

5523 Treatment Chemicals

5525 Tool / Small Parts

5527 Safety Equipment

Total Supplies & Equipment 0 0

5610 Equipment Maintenance

5620 Building Maintenance

5640 Vehicles Maintenance

5650 Treatment Plant Maintenance

Total Repair & Maintenance 0 0

5835 Safety Program 

5843 Computer Expenses

5844 SCADA Related Exp.

5849 Professional Services 50,000          50,000

Total Professional Services 50,000 50,000

Total CAPP Expenses 75,000 75,000

CARPINTERIA SANITARY DISTRICT
CAPP Department  - Continued
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CAPITAL IMPROVEMENT PROJECTS  
A portion of the District’s projected overall budget for the FY2026/27 is allocated to capital 
improvement program (CIP) projects.  These projects have been developed through long-term 
planning efforts and through ongoing condition assessment of key infrastructure and equipment.  
They are complementary to several ongoing capital upgrades within the collection system, 
authorized in prior fiscal years, and are critical elements of the District’s overall quality 
improvement plan.  

Planning Assumptions   
The following assumptions were used in the development of the District’s capital improvement 
projects for the coming fiscal year: 

• The proposed CIP projects consist of projects from the District’s long range Capital 
Improvement Program (2023-2032) and other necessary projects and equipment 
acquisitions. 

• The District will fund the approved projects through direct appropriation of operating 
revenue and dedicated reserves held in the General Fund into the Capital Improvement 
Fund.  

• The overall funding goal of the District’s long term CIP is a “pay-as-you-go” scenario, which 
avoids the need to incur additional long-term debt.   

• Certain capacity related projects will be funded or partially funded with Development 
Impact Fees (DIF) collected by the District for new service connections.  DIF monies are 
strictly accounted for to comply with state law. 

CIP Budget Components   
The CIP section of the proposed budget for the 2026/27 fiscal year (Capitalized Expenditures) is 
a component of the Non-Operating Expense section as illustrated in the Budget Snapshot.  The 
CIP budget includes the projected expenses for purchase of fixed assets/equipment as well as 
those expenses associated with infrastructure repair and replacement projects undertaken by the 
District.   

The combined budgets for newly proposed and carry over CIP projects for the 2026/27 fiscal year 
is $4,570,000.  The list of projects and their funding source is provided below for ongoing and 
new capital projects.   

Deleted Project 
One CIP project, the Garage Building Project authorized in FY 2013/14, will be removed from list 
of authorized CIP projects.  This project had remained on the authorized capital project schedule 
for an extended period of time, with the objective of integrating the work with the CAPP AWPF 
development project.  This approach was ultimately infeasible, and replacement of the existing 
garage building will be reprogrammed for design and construction in future years.   
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Existing/Carryover CIP Projects 
The District is currently implementing a number of capital improvement projects that have been 
authorized and funded by the Board of Directors in prior years.  Each of these projects are 
expected to continue into the 2026/27 fiscal year.  A list of ongoing or carryover CIP projects is 
presented in the following table.   

 
 
These carryover projects are mostly in progress and moving forward at this time.  The Carpinteria 
Avenue Inverted Siphon Relocation (P-188) is work that will be coordinated with a City of 
Carpinteria capital project to replace the Carpinteria Avenue bridge over Carpinteria Creek.  This 
major project has been delayed and the timing for implementation is uncertain.  We are reserving 
the initially authorized amount of $500,000, however, construction cost escalation over the past 
five years will likely require additional allocation when the project commences.  The Lift Station 
No. 2 Force Main Realignment project has been on hold, but we expect to begin preliminary 
engineering in FY 2026/27. 

 

New CIP Projects 
The following table presents a summary of the new CIP projects proposed for implementation in 
the coming fiscal year.  Detailed project descriptions with justifications are provided later in this 
section.  Project numbers will be assigned at the time individual projects are initiated.  

 
 

CIP NO. FUNDING
SOURCE DESCRIPTION

TOTAL 
PROJECT 
BUDGET

FY 2026/27
ALLOCATION

P-188 CIP Carpinteria Avenue Inverted Siphon Relocation 500,000$            
P-209 CIP Lift Station No. 2 Force Main Realignment 700,000$            
P-230 CIP Battery Energy Storage Project 1,000,000$         
P-232 CIP SCADA Network Improvement Project 50,000$             
P-234 CIP Collection System Rehabilitation Program - Phase 4 500,000$            
P-235 CIP Plant Entry Flood Proofing Modifications 250,000$            

Total CIP Carryover 3,000,000$         -$                   

Previously Authorized CIP Projects

CIP NO. FUNDING
SOURCE DESCRIPTION

TOTAL 
PROJECT 
BUDGET

BUDGET
2026/27

CIP Lowel Lateral Milling Machine 15,000$             15,000$             
CIP Dewatering Conveyor Replacement Project 250,000$            250,000$            
CIP Secondary Effluent Recycle System 120,000$            120,000$            
CIP Trailer Mounted Bypass Pump 85,000$             85,000$             
CIP Sewer System Master Plan Update 125,000$            125,000$            
CIP Combination Sewer Cleaning Machine 975,000$            975,000$            

Total New CIP Budget 1,570,000$         1,570,000$         

FY 2026/27
New CIP Projects
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CIP Program Funding   
 
Current Year CIP Funding Allocation    
Allocation of capital improvement funds for FY 2026/27 will occur once the recommended CIP 
projects are authorized by the District’s Board of Directors.  Projects outlined in this section will 
be funded through a combination of current year operating revenue and existing cash reserves.  
The funding breakdown is detailed in the Pro-Forma worksheet.   

A reconciliation of the restricted CIP fund will be completed concurrent with the FY 2026/27 budget 
approval process.  The purpose of this reconciliation is to incorporate Board authorized 
adjustments to capital project costs and reflect cost savings realized on certain completed capital 
projects.   

Future CIP Project Funding  
From a fiscal planning perspective, the District’s long range CIP should be considered a dynamic 
tool and as such should be reviewed and updated regularly to reflect the District’s changing 
infrastructure needs.   

It is expected that future CIP projects will be funded from a combination of annual SSC revenue 
and cash reserves from the General Fund appropriated to the CIP Fund.  This “pay-as-you go” 
approach will provide the necessary cash to pay for the improvements while avoiding additional 
long term debt as long as practical.  The funding of future projects can, therefore, be tailored and 
managed on a cash flow basis.   
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PROJECT TITLE: Lower Lateral Milling Machine 

DESCRIPTION:  This project involves procurement of a portable lateral milling machine 
capable of removing mineral deposits and other protrusions into lower 
laterals and wye connections to sewer mainlines.  This equipment would 
complement the truck-mounted lateral jetter for routine and non-routine 
lateral maintenance activities.  

BUDGET COST: $15,000 

FUND SOURCE: CIP  

JUSTIFICATION: Throughout the District’s service area there are vitrified clay pipes impacted 
by mineral scale formation and encrusted mineral deposits that have the 
potential to impact flow.  Significant progress has been made addressing 
this issue in sewer mains, but lower laterals and wye connections remain 
problematic.  The Picote Maxi Miller tool is designed to remove mineral 
deposits, roots and other stubborn protrusions in lower lateral sewers.  
Access is through the property line cleanout in most cases.   
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PROJECT TITLE: Dewatering Conveyor Replacement Project 

DESCRIPTION:  This project involves replacement of the existing Serpentix solids conveyor 
system located in the dewatering building.  The project is intended to 
include design modifications to optimize bin loading and allow for transition 
to trailer transport instead of roll-offs in the future.  This involves a higher 
discharge point, addition of an automated distribution chute and structural 
upgrades to the existing metal building to accommodate the new 
equipment.   

BUDGET COST: $250,000 

FUND SOURCE: CIP 

JUSTIFICATION: The existing conveyor has been in continuous service for over thirty years 
and has reached the end of useful service life.  Rebuilding the conveyor 
was considered, but critical moving parts have become obsolete.  
Replacement of the conveyor is necessary to ensure long term reliability 
for solids handling operations.  For decades, we have shuffled roll-off bins 
due to limitations of the fixed single discharge point on the existing 
conveyor.  Incorporating an automated solids distribution chute will allow 
operators to fill two bins concurrently and rely on hauling contractors to 
move the bins.  Space saving aspects of this approach will be very 
desirable following the major site improvements associated with the CAPP 
project.  
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PROJECT TITLE:   Secondary Effluent Recycle System 

DESCRIPTION:   This project involves installation of a recirculation pump, piping, valves and 
electrical controls within the north gallery to create a permanent secondary 
effluent recycling system.  The work includes engineering design and 
construction.   

BUDGET COST:    $120,000 

FUND SOURCE:  CIP 

JUSTIFICATION:    The District has been operating a pilot project to recycle secondary effluent 
back to the primary clarifier during low flow, overnight periods over the past 
24 months. This system has proven effective in reducing sulfide formation 
and septicity within the primary, resulting in more stable biologic treatment 
in the aeration basins.  The recirculated flow effectively reduces the 
hydraulic detention time in the primary clarifier.   
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Trailer Mounted Bypass Pump 

DESCRIPTION:   This project involves procurement of a new 6-inch trailer mounted diesel 
trash pump for emergency bypass pumping and other wastewater or water 
conveyance needs.  The pump will be procured through an approved 
cooperative purchasing program or formal bid process.  The existing pump 
it is replacing will be sold as surplus equipment.  

BUDGET COST:    $85,000 

FUND SOURCE:  CIP 

JUSTIFICATION:    One of the District’s existing Godwin 6-inch trailer mounted trash pumps 
(P-6) is powered by a 68 horsepower Tier 1 diesel engine permitted through 
the California Air Resources Board’s portable engine registration program.  
This 2008 model year equipment is not permitted for operation in California 
after December 2026.  The proposed replacement pump has essentially 
the same functionality, but will be powered by a Tier 4 engine and equipped 
with a Flygt semi-open impeller pump.  
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PROJECT TITLE:  Sewer System Master Plan Update 

DESCRIPTION:    This project involves conversion of the District’s InfoSewer hydraulic model 
to a new platform and comprehensive updating of model data.  This would 
be the basis for an updated Sewer Master Plan that evaluates collection 
system capacity, considering revised zoning, changes in infill development 
patterns and other factors.   

BUDGET COST:    $125,000 

FUND SOURCE:  CIP 

JUSTIFICATION:    The District completed and approved a Sewer System Master Plan most 
recently in 2005.  This document guided numerous sewer improvements 
over the past two decades, and remained adequate for planning purposes 
due to water conservation and limited residential and commercial growth.  
Recently, large regional development proposals have heightened the 
importance of long range capacity planning.  It is necessary to have an 
updated, accurate hydraulic model to ensure an understanding of available 
hydraulic capacity throughout the collection system, including for remote lift 
stations.  An updated master plan will identify capacity related capital needs 
that are crucial when considering development impact fees and when doing 
fiscal planning.   
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PROJECT TITLE:   Combination Sewer Cleaning Machine 

DESCRIPTION:  This project involves replacement of a 2014 model year Vactor 2100 
combination sewer cleaning machine.  The vehicle would be replaced with 
new model year equipment of basically the same configuration as the 
existing unit, but with more efficient and advanced components.  It is 
anticipated that the procurement will involve a competitive bid process.  
The existing vehicle will be sold at public auction.   

BUDGET COST:    $975,000 

FUND SOURCE:  CIP 

JUSTIFICATION:    The District’s existing Vactor 2100 combination sewer cleaning machine 
has been in service since 1996.  It is considered the most critical piece of 
emergency response equipment in the District’s inventory and is crucial to 
our ongoing efforts to maintain the collection system and prevent SSOs.  
Scheduled replacement has been part of District long range planning for 
many years.  The Vactor is experiencing more frequent mechanical 
problems as it ages and as we have accelerated pipeline cleaning 
frequencies.  From a timing perspective, the District is subject to the 
California Air Resources Board Advanced Clean Fleet Rule which requires 
that 50% of all medium and heavy duty vehicle purchases to be Zero 
Emission Vehicles between now and 2027, and 100% after 2027.  This 
emergency response vehicle is not suitable for a ZEV application and near 
term procurement of a diesel powered unit is recommended.    
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