AGENDA
FOR THE REGULAR MEETING OF THE GOVERNING BOARD
7Assessment TO BE
CARPINTERIA
SANITARY3,DISTRICT
HELD September
2013
The regular meeting of the Governing Board will be held commencing at 5:30 p.m.
The location of the meeting is at 5300 Sixth Street, Carpinteria, California.
CALL TO ORDER
PLEDGE OF ALLEGIANCE
BOARD APPROVAL OF AGENDA
AS [SUBMITTED] [MODIFIED]
Board President asks the Board, public, staff, and legal counsel if there are any additions and/or
modifications to the Agenda.
I.

APPROVAL OF MINUTES
August 6, 2013

AS [SUBMITTED] [MODIFIED]

II.

PUBLIC FORUM
The public may address the Governing Board on items of interest to the public which are
not already on this evening's agenda and are within the subject matter jurisdiction of the
Board. The time allotted for this discussion shall be pursuant to Board Bylaws.

III.

MATTERS BEFORE THE BOARD
A.

GENERAL REPORTS:
1. General Manager’s Status Report

(Pages 1 - 2)

Description: General Manager to review his written report regarding the following
issues:
•
•
•
•

CASA Annual Conference Report
SBSDA Meeting Report
US 101 Widening Project Update
Operations Update

2. Cash Contract No. 405 – Travis Agricultural Construction, Inc. (Pages 3 - 11)
Rincon Point Septic to Sewer Conversion Project
Description: The Board to review and consider approval of Cash Contract No.
405 with Travis Agricultural Construction, Inc. for the Rincon Point Septic to
Sewer Conversion Project.
Staff Recommendation: Approval of Cash Contract No. 405.

3.

Cash Contract No. 414 – AIA Automation
(Pages 12 – 20)
Aerobic Digester Replacement Project Third Party Integration
Description: The Board to review and consider approval of Cash Contract No.
414 with AIA Automation for consulting services related to the Aerobic Digester
Replacement Project.
Staff Recommendation: Approval of Cash Contract No. 414.

4.

Report on Staff Recruiting and
Authorization of Position Title Change

(Page 21)

Description: The Board to review and consider authorizing the proposed position
title change from Laborer position to Utility Worker
Staff Recommendation: The Board authorize the proposed position title change
from Laborer to Utility Worker.
IV.

BOARD ITEMS
A.

COMMITTEE REPORTS
Description: Verbal reports by the committee chairperson(s) of the following
committees:
• Standing Finance Committee
• Standing Personnel Committee
• Standing Public Relations Committee

B.

GENERAL ITEMS
1. CASA Legislative Committee Report (Jeff Moorhouse)
• Discussion of pending legislation affecting CASA member agencies.
2. LAFCO Report (Jeff Moorhouse)
3. SBCSDA (Santa Barbara – California Special Districts Association) Report
4. CSRMA Report (Jeff Moorhouse)
5. Board Member Vacation Dates
6. Future Agenda Items

V.

ADJOURNMENT

FURTHER INFORMATION AVAILABLE
A staff report providing more detailed information is available for most agenda items and may be reviewed in the District
office during regular hours (Monday - Friday from 8:00 a.m. to 12:00 p.m. and/or 1:00 p.m. to 5:00 p.m.). Copies of
individual reports may be requested at this office. Call (805) 684-7214 extension 10 for more information.
In compliance with the Ralph M. Brown Act and the Americans with Disabilities Act, if you need a disability-related
modification, accommodation, or other special assistance to participate in this meeting, please contact the District’s Board
Secretary at (805) 684-7214, extension 10, at least 48 hours prior to the start of the meeting.
Next Ordinance Available........#14
Next Resolution Available.....R-267
Posting Date.......08/30/13

CARPINTERIA SANITARY DISTRICT
IN THE
COUNTY OF SANTA BARBARA, STATE OF CALIFORNIA
MINUTES
These are the minutes of the regular meeting of the Governing Board of the
Carpinteria Sanitary District in the City of Carpinteria, County of Santa Barbara, and State
of California.
The Governing Board of the Carpinteria Sanitary District held a regular meeting on
August 6, 2013, at 5:30 p.m. at its District administrative office located at 5300 Sixth
Street, Carpinteria, California.
Directors Present:

Jeff Moorhouse – President
Mike Modugno – President Pro-Tem
Michael Damron – Treasurer
Lin Graf – Secretary
Gerald Velasco – Secretary Pro-Tem - absent

Staff Present:

Craig Murray – General Manager
Kim Garcia – Board Clerk
Hamid Hosseini – Finance Director

Legal Counsel
Present:
Public Present:

William Hair – Musick, Peeler & Garrett, LLP
Dave Stone – Dudek
Doug Harris – CalProp
Fred Heidarian – Green Building Corporation
Boris Koron – Green Building Corporation
Dave Rundle – Penfield & Smith
Hillary Hauser – Heal the Ocean
Reynolds Yater

President Moorhouse called the meeting to order and asked Director Damron to lead
those present in the Pledge of Allegiance.
President Moorhouse noted for the record that Director Velasco would be absent from
tonight’s meeting.
Board Approval of Agenda - President Moorhouse asked if there were any
modifications and/or changes to the agenda. Hearing none, President Moorhouse said the
agenda was approved as submitted.
Mr. William Hair introduced himself as legal counsel of record for tonight’s meeting.
Mr. Hair said that many years ago he had served as general counsel through a firm
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previously engaged by the District. Mr. Hair has recently joined Musick, Peeler & Garrett,
the District’s current law firm.
Board Approval of Minutes of the Meeting of July 16, 2013 – Director Graf made a
motion that the Minutes of the July 16, 2013 Regular Board meeting be approved as
submitted; Director Modugno seconded the motion, and the motion was approved by a 3-0-1
vote with Director Damron abstaining.
Public Forum – None.
General Manager’s Status Report – General Manager reported on the following:
Quarterly Incident Report – The Quarterly Incident Report for the period April – June 2013
was presented to the Board. This report detailed incidents, complaints and other customer
interactions received during this period. Aerobic Digester Replacement Project Update –
General Manager said the project plans and specifications are pushing towards 95%
completion. Blower selection and specification remains an outstanding item. General
Manager said he visited the Palm Valley Water Reclamation Facility to observe an installation
of hybrid positive displacement blowers manufactured by Aerzen. The design team is
evaluating this equipment further. SCAP Monthly Report – General Manager said the
District’s membership in the Southern California Alliance of POTWs is very beneficial.
Attached was a copy of the July 2013 monthly update.
Operations Update – General
Manager said the treatment plant is operating well and in full compliance with our NPDES
discharge permit. On Sunday, July 28th, District staff responded to a reported sewer overflow
on Via Real west of the Polo Fields. A mainline blockage caused approximately 140 gallons of
wastewater to be released from a cleanout at an adjacent house. Staff cleared the blockage,
and undertook cleanup and restoration activities. Follow up reporting, investigation and
coordination with the homeowner was conducted the next day. Supervisory operations staff
attended a full-day fall protection training/certification program held at the CSD offices.
Resolution No. R-266 – Adoption of Final Mitigated Negative Declaration West
Padaro Lane Main Sewer Extension Project – General Manager said this public hearing
item is for the purpose of considering the Final Mitigated Negative Declaration for the West
Padaro Lane Main Sewer Extension Project.
General Manager said the project involves construction of approximately 6,100 linear
feet of 8-inch diameter gravity sewer main located primarily within the paved travel lanes of
Padaro Lane. The project is being proposed by CalProp, the record owner of one of the
westernmost residential parcels on Padaro Lane.
General Manager said CalProp engaged Dudek, Inc. to prepare an Initial Study and
Mitigated Negative Declaration for the project in accordance with CEQA. Mr. David Stone
with Dudek was present. The Draft was completed in June and was sent to the State
Clearinghouse, placed on the District’s website, and circulated for public review. A Notice of
Intent to Adopt a Mitigated Negative Declaration was filed with the Santa Barbara County
clerk and published in the local newspaper of record. A public comment period ran from
June 28, 2013 to August 6, 2013 in conformance with State law.
General Manager said the District received written comments on the Draft from the
Native American Heritage Commission and Mr. Patrick Tumamait. Dudek and the District
collaboratively prepared responses to the comments and incorporated them into the Final
document. A copy of the complete updated Final document was distributed for review.
General Manager said if approved, the Resolution will adopt the Final Mitigated
Negative Declaration, adopt a Mitigation Monitoring and Reporting Program for the Project,
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approve Project Findings, approve the Project and finds it to be consistent with the County
General Plan, and identifies the location of the Project record as the District Administration
Office.
General Manager said a Coastal Development Permit and a Conditional Use Permit
from the County of Santa Barbara will be required for this project and will be obtained by
CalProp. This permit process will include public hearings in accordance with Government
Code requirements.
President Moorhouse said that he had one speaker slip related to this item.
Mr. Reynolds Yater introduced himself. Mr. Yater said he would like to obtain a copy
of the project plans and specifications. General Manager said he would provide a copy to Mr.
Yater.
Director Damron made a motion that the Board adopt Resolution No. R-266 adopting
a Final Mitigated Negative Declaration for the West Padaro Lane Main Sewer Extension
Project and approving the project and related actions; Director Graf seconded the motion,
and the motion was approved by the following 4-0 roll call vote: Director Graf voted aye,
President Moorhouse voted aye, Director Modugno voted aye, and Director Damron voted
aye.
Notice of Award – Cash Contract No. 405 Rincon Point Septic to Sewer
Conversion Project – General Manager said this project includes construction of a low
pressure sewer system to serve the 72 existing residential properties within Rincon Point. A
grinder pump tank, pump, control panel and necessary appurtenances will be installed at
each home. Approximately 5,000 linear feet of 2-and 3 inch diameter force main piping will
be constructed using trenchless methods.
General Manager said that on July 11, 2013 the District received four bids for the
Rincon Point Septic to Sewer Conversion Project. The bids were opened publicly at the
District office and it was determined that the apparent low bidder was Travis Agricultural
Construction, with a bid of $1,256,553.
General Manager said the bid package submitted was determined to be complete and
Travis Ag was deemed to have submitted the lowest responsive and responsible bid. Penfield
& Smith, the project engineer, reviewed the bid packages and prepared a letter
recommending contract award to Travis Agricultural Construction. There were two minor
mathematical errors within the bid document causing the total bid price to be adjusted from
$1,256,553 to $1,257,557. The overall discrepancy of $1,004 is not material in this case, as
the next lowest low bid was $1,492,990.
General Manager said on July 17th the District received a formal bid protest from Mr.
Fred Heidarian of Green Building Corporation, the contractor that submitted the second
lowest bid. A copy of the bid protest letter was attached for review. General Manager said
the bid protest letter was reviewed and considered by District staff and legal counsel. The
claims presented by Green Building Corporation were each found to lack merit. District staff
prepared a response letter to Green Building Corporation. A copy of the letter was attached
for review. Travis Ag. was also given an opportunity to comment, their email response was
attached.
General Manager said Travis Ag is believed to be the lowest responsive, responsible
bidder. If approved, a Notice of Award will be transmitted to Travis Ag with a Contract
Document.
General Manager said that it was staff’s recommendation that the Board reject the bid
protest filed by Mr. Fred Heidarian of Green Building Corporation, waive any minor bid
irregularities that may exist in the bid submitted by Travis Agricultural Construction, Inc.
and approve issuance of a Notice of Award for the Rincon Point Septic to Sewer Conversion
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Project to Travis Agricultural Construction of Ventura, California, who was determined to be
the lowest responsive, responsible bidder for this project with a bid amount of $1,257,557.
General Manger provided a summary of Green Building Corporation’s bid protest and
rationale as to why each of the claims were found to lack merit by District staff and Legal
Counsel.
President Moorhouse said that he had two speaker slips related to this item. The first
speaker, Mr. Boris Koron, was invited to address the Board.
Mr. Koron, a representative for Green Building Corporation, reviewed the bid protest
letter, dated July 17, 2013, and supportive attachments A through H. Mr. Koron provided
testimony related to the three claims asserted by Green Building Corporation, including
1)Prohibited notary used by Travis Ag due to a conflict of interest, 2)Travis Ag made an
unauthorized bid modification by not initialing, and 3)Travis Ag’s unit price for bid item #6 is
unclear. Mr. Koron thanked the Board for their time.
President Moorhouse invited the second speaker, Ms. Hillary Hauser, to address the
Board.
Ms. Hauser introduced herself as a representative from Heal the Ocean. Ms. Hauser
said that Heal the Ocean has been working with the District on this important project for the
last 15 years. Ms. Hauser distributed and reviewed a draft newsletter, which included a
timeline of events related to Rincon project. Ms. Hauser thanked the Board for their support
of the project and said she hoped that an award would be issued at tonight’s meeting.
President Moorhouse asked if there was any further public comment related to the
item, hearing none President Moorhouse closed public comment.
President Moorhouse asked Legal Counsel what authority the Board had related to the
contract irregularities. Legal Counsel said that the Board has the authority to waive
irregularities and to accept the document. Legal Counsel said the irregularities were minor
and were not material. Legal Counsel said current law excludes the requirement of
notarization on contract bid documents. General Manager noted for the record, page 410-3,
section 6.01 of the Bid Form documents states “In case of discrepancy between the unit price
and total price of an item, the unit price shall prevail provided that if the unit price is
ambiguous, unintelligible, or uncertain for any case, or is omitted, it shall be the amount
obtained by dividing the amount set forth as the total price by the estimated quantity of the
item.”
Director Damron made a motion that the Board 1) reject the bid protest filed by Mr.
Fred Heidarian of Green Building Corporation; 2) waive any minor bid irregularities that may
exist in the bid submitted by Travis Agricultural Construction, Inc.; and 3) approve issuance
of a Notice of Award for the Rincon Point Septic to Sewer Conversion Project to Travis
Agricultural Construction, Inc. of Ventura, California; Director Graf seconded the motion and
the motion was approved by a 4-0 vote.
Cash Contract No. 404- Rincon Point Offsite Improvements and Pump Station
Project– General Manager said on July 16, 2013 the Board authorized a Notice of Award to
Tierra Contracting. Notice was delivered to Tierra along with two copies of Cash Contract No.
404. Signed copies of the agreement were returned with required bonds and insurance
certificates. Once Cash Contract No. 404, in the amount of $1,459,771, is approved and
executed by the Board, Notice to Proceed will be issued to Tierra Contracting.
General Manager said the contract performance period is 140 working days from
Notice to Proceed and that the form of agreement has been reviewed by legal counsel.
General Manager said that it was staff’s recommendation that the Board approve Cash
Contract No. 404 between the District and Tierra Contracting, Inc. for the Rincon Point
Offsite Improvements and Pump Station Project.
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Director Graf made a motion that the Board approve and execute Cash Contract No.
404 between the District and Tierra Contracting, Inc. for the Rincon Point Offsite
Improvements and Pump Station Project; Director Modugno seconded the motion and the
motion was approved by a 4-0 vote.
Multi-Agency Agreement for Cooperative Use of a Safety and Training Officer –
2013 Update – General Manager said in 2007 the District entered into a cooperative
agreement with four other local sanitary districts to jointly hire and employ a Safety and
Training Officer. The program has been successful, with a dedicated safety professional
providing service to the partner agencies. Our District has served as host agency and the
direct employer of the Safety and Training Officer.
General Manager said the costs for the entire program are apportioned amongst each
of the participating agencies. Over the last few years, two of the original agencies have
elected to discontinue participation in the cooperative. Collectively, the three remaining
agencies approached other local governmental agencies to find a new partner or partners.
General Manager said Ventura Regional Sanitation District showed interest in the
safety co-op. After a series of meetings with managers and with the Safety and Training
Officer an agreement was reached. VRSD is a larger agency, with 65 employees, and based
on the agreement’s cost apportionment formula they will pay a significant portion of the
annual costs in the upcoming fiscal year.
General Manager said attached to the staff report is an updated Agreement for the
Cooperative Use of a Safety and Training Officer between the four participating agencies. The
managers felt it was appropriate to have each of the agency Boards consider the agreement.
Director Graf made a motion that the Board authorize the General Manager to enter
into the proposed multi-agency agreement for the cooperative use of a Safety and Training
Officer; Director Damron seconded the motion and the motion was approved by a 4-0 vote.
Contract Document Acceptance and Authorization to Solicit Bids – Collection
System Rehabilitation Project Cash Contract No. 410 – General Manager said over the
past several years the District has undertaken a comprehensive program to clean and video
inspect its entire wastewater collection system. Review of the data culminated into a
prioritized list of pipelines for repair and or rehabilitation.
General Manager said this CIP project was authorized in FY2012/2013 with a budget
amount of $750,000
General Manager said the current remedial project will involve trenchless
rehabilitation of approximately 16,000 linear feet of gravity sewer pipeline, primarily cured in
place pipe method. This method involves the installation of a woven felt tube impregnated
with thermosetting polyester or epoxy resin that is inflated to fit tight to the interior wall of
an existing pipe. Heat is used to cure the resin and the result is a pipe within a pipe that
has the full structural integrity of a new pipe. A robotic cutter is used to open each lateral
connection.
General Manager said copies of the contract documents are available for review at the
District office. General Manager said that it was staff’s recommendation that the 100%
complete Contract Documents for the Collection System Rehabilitation Project be accepted
and that authorization be given to advertise and solicit bids for construction.
Director Damron made a motion that the Board accept the 100% complete Contract
Documents for the Collection System Rehabilitation Project and that authorization be given
to advertise and solicit bids for construction; Director Modugno seconded the motion and the
motion was approved by a 4-0 vote.
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Finance Committee – Director Damron reported that the Finance Committee met on
July 22, 2013 to review the monthly reports.
Personnel Committee – Did not meet.
Public Relations Committee – Did not meet.
CASA Legislative Committee Report – None.
LAFCO Report – None.
SBCSDA Report – President Moorhouse and Director Modugno reported on their
attendance at the monthly meeting.
CSRMA Report – None.
Board Member Vacation Dates – None.
Future Agenda Items – None.
Adjournment There being no further items to discuss, President Moorhouse
adjourned the meeting at 6:45 p.m.

Jeff Moorhouse
President

Lin Graf
Secretary

Mike Modugno
President Pro-Tem

Gerald Velasco
Secretary Pro-Tem

Michael Damron
Treasurer

Carpinteria Sanitary District
August 6, 2013

Page 6

Carpinteria Sanitary District
Board of Directors Meeting
General Manager’s Status Report

TO:

Board of Directors

FROM:

Craig Murray, P.E. - General Manager

SUBJECT:

General Manager’s Status Report

DATE:

September 3, 2013

CASA Annual Conference Report. I attended the CASA 2013 Annual Conference in San Diego,
held August 21st to 23rd. There were several excellent presentations and panel discussions focused
on the “Utility of the Future”. This concept involves a paradigm shift from wastewater agencies
having treatment and disposal as their core function to them being true resource recovery agencies
– producers of high value recycled water, fertilizer and energy. The keynote speaker was Felicia
Marcus, the President of the State Water Resources Control Board.
SBSDA Meeting Report. I attended the monthly meeting of the Santa Barbara Special Districts
Association on August 26th. The speaker was the chief civil engineer for Vandenberg Air Force
Base. The group’s legislative representative requested that member agencies consider reaching
out to their legislators opposing SB 594, which would prevent non-profit entities such as CSDA or
CASA from taking advocacy positions on ballot measures. Attached is a copy of the opposition
letter sent by the District prior to a committee vote on Friday, August 30th.
US 101 Widening Project Update. Caltrans design and coordination staff coordinated a meeting
at the District offices to continue discussions regarding existing sewer infrastructure in conflict with
the proposed highway widening and extension of Via Real east of Casitas Pass Road.
Realignment of the existing 14-inch gravity sewer over Carpinteria Creek (on a pipe bridge) remains
as the most challenging component of the utility coordination effort. A decision was made that
would involve the District engaging its own engineer to design the relocated facilities, including an
inverted siphon under Carpinteria Creek. CalTrans would reimburse the District for the design
costs and would integrate construction into the larger highway project. Following the meeting, staff
requested a design proposal from Penfield and Smith and we will work with Caltrans to set up
requisite agreements for reimbursement and general cooperation. These will be presented to the
Board at an upcoming meeting for consideration.
Operations Update: WWTP and Collection System operations updates are as follows:
•

The treatment plant is operating well and in full compliance with our NPDES discharge
permit.

•

The new maintenance shop cabinets were delivered and installed by operations staff,
completing this capital upgrade.

•

No problems or SSOs have occurred in the collection system during the reporting period.

•

We expect delivery of the new Vactor combination sewer cleaning machine in the first or
second week of September.
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STAFF REPORT
TO:

Board of Directors

FROM:

Craig Murray, P.E. - General Manager

SUBJECT:

Cash Contract No. 405
Rincon Point Septic to Sewer Conversion Project

DATE:

September 3, 2013

REQUESTED ACTION: That the Board approve Cash Contract No. 405 for the Rincon Point
Septic to Sewer Conversion Project between the Carpinteria Sanitary District and Travis Agricultural
Construction, Inc. of Ventura, California.
FUNDING SOURCE: AD 2007-1 / Prop 84 Clean Beaches Initiative Grant
BACKGROUND: The Board of Directors approved issuance of a Notice of Award for the subject
project to Travis Agricultural Construction, Inc. (Travis Ag) at its August 6, 2013 regular meeting.
Notice was sent to Travis Ag on August 7, 2013 with two copies of the Contract Agreement. Travis
Ag returned executed copies of the agreement, together with the requisite performance and
payment bonds and certificates of insurance. The bonds and insurance certificates have been
reviewed to verify compliance with contract requirements. The total contract amount will be
$1,257,557. Once the Contract Agreement is executed by the Board, Notice to Proceed (NTP) will
be issued to Travis Ag. The contract performance period is 180 working days from the NTP date.
Liquidated damages will apply for schedule noncompliance. The project will require close
coordination with the Rincon Point Offsite Improvements and Pump Station Project.
RECOMMENDATION: Staff recommends that the Board approve and execute Cash Contract No.
405 between the District and Travis Agricultural Construction, Inc. for the Rincon Point Septic to
Sewer Conversion Project.
SUGGESTED MOTION: I move that the Board approve and execute Cash Contract No. 405
between the District and Travis Agricultural Construction, Inc. for the Rincon Point Septic to Sewer
Conversion Project.
M_______________________________

S_______________________________

Ayes:_____________________ Nays:_________________ Abstentions:________________

Prepared By: ___________________________________
Craig Murray, P.E. - General Manager
Attachment: Cash Contract No. 405
P:\Board\Staff Reports\2013\09-03-13\CC405_TravisAg.doc
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STAFF REPORT
TO:

Board of Directors

FROM:

Craig Murray, P.E. - General Manager

SUBJECT:

Cash Contract No. 414 – AIA Automation
Aerobic Digester Replacement Project Third Party Integration

DATE:

September 3, 2013

REQUESTED ACTION: That the Board approve Cash Contract No. 414 for consulting services for
design phase and early construction phase engineering support services between the Carpinteria
Sanitary District and AIA Automation of Woodland Hills, California.
FUNDING SOURCE: CIP Project P-138
BACKGROUND: The Aerobic Digester Replacement Project design has reached the 90 percent
completion and Carollo Engineers is moving ahead towards a final set of plans and specifications
for bidding purposes. At the outset, the design approach included involvement of the District’s
SCADA integrator to work in coordination with Carollo’s electrical design group in an effort to
achieve a design that will integrate seamlessly with the existing SCADA, telemetry and PLC
network. The District’s SCADA consultant would also assist during the preliminary construction
phases of the project to provide submittal review and attend meetings with electrical and
instrumentation contractors, again in order to ensure consistency and proper configuration to match
existing agency protocols.
AIA Automation, Inc. (AIA), of Woodland Hills, has been providing SCADA engineering and support
services to the District for well over a decade. Mr. Nadir Vakilian has a breadth of first-hand
knowledge of the District’s control and telemetry system that is unrivaled. Staff believes that his
involvement in this project is crucial to its overall success.
AIA’s basic scope of services, developed in coordination with District staff, is outlined in their
August 26, 2013 proposal. The work would be completed on a time and materials basis with a total
contract amount that will not exceed $20,000. Cash Contract No. 414 has been prepared to
engage AIA Automation on this project. District staff will work closely with AIA staff to make sure
that the level of effort remains consistent with our expectations.
RECOMMENDATION: Staff recommends that the Board approve Cash Contract No. 414 between
the District and AIA Automation for engineering and technical support on the Aerobic Digester
Replacement Project.
SUGGESTED MOTION: I move that the Board approve Cash Contract No. 414 between the District
and AIA Automation, Inc. for engineering and technical support on the Aerobic Digester
Replacement Project.
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M_______________________________

S_______________________________

Ayes:_____________________ Nays:_________________ Abstentions:________________

Prepared By: ___________________________________
Craig Murray, P.E. - General Manager
Attachment: Cash Contract No. 414

P:\Board\Staff Reports\2013\09-03-13\CC414_AIA.doc
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CASH CONTRACT #414
AGREEMENT
FOR

PROFESSIONAL CONSULTING SERVICES
Aerobic Digester Replacement Project Third Party Integration

This agreement is made and entered into, effective September 3, 2013 between,
CARPINTERIA SANITARY DISTRICT,
(Hereinafter referred to as “District’)
AND
AIA Automation, Inc., a California Corporation
(hereinafter referred to as “Consultant”)

RECITALS
WHEREAS, the District desires to contract with Consultant for certain consulting services for
design phase and early construction phase engineering support related to the Aerobic Digester
Replacement Project (“the Project”); and
WHEREAS, the Consultant represents that it has the skills, experience and expertise to
perform these services for the District;
NOW THEREFORE, IT IS AGREED:
1.

Scope of Services

Consultant shall perform the consulting and related services for the Project, for the District,
as described in Consultant’s August 26, 2013 proposal, attached as Exhibit “A” and incorporated by
reference herein.
All work and services by Consultant shall be performed in a diligent and professional
manner.
Consultant warrants that its services shall be performed, within the limits prescribed by the
District, in a manner consistent with the level of care and skill ordinarily exercised by other
engineering professionals under similar circumstances at the time its services are performed. No
other warranty or representation, express or implied, is included or intended by Consultant’s Scope
of Services, this Agreement, or any reports or documents prepared herewithin.
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Consultant agrees to undertake the discrete tasks outlined in its scope of work only upon
consultation with and authorization from District’s General Manager.
Mr. Nadir Vakilian shall serve as Project Manager of all services provided to District by
Consultant, shall personally perform or supervise the performance of services on a day-to-day basis
on behalf of Consultant, and shall maintain direct communication with District’s General Manager in
the performance of Consultant’s services.
2.

Term of Contract

Unless otherwise earlier terminated as specified in Section 8, this Agreement shall
commence on the date set forth above and shall expire on June 30, 2014.
3.

4.

Independent Contractor Relationship
a.

It is expressly understood between the parties that no employee/employer
relationship is intended, the relationship of Consultant to District being that of
an independent contractor. District shall not be required to make any payroll
deductions or provide Workers’ Compensation Insurance coverage or health
benefits to Consultant.

b.

Consultant is solely responsible for selecting the means, methods and
procedures for performing its services hereunder as assigned by the District
and for coordinating all portions of the work so the results will be satisfactory
to District. Consultant will supply all tools and instruments required to
perform its services under this Agreement.

c.

Consultant pursuant to this Agreement is rendering professional services
only and any payments made to it are compensation solely for such services
as it may render and recommendations it may make in the performance of
services.

Compliance with Laws

Consultant shall be solely responsible for giving all notices and complying with all applicable
laws, ordinances, rules, regulations and lawful orders of any public authority relating to Consultant’s
work.
5.

Acknowledgment of Relationship

Consultant agrees that all dealings of the parties under this Agreement shall be confidential
and no drafts, writings, reports, data, information or communication developed, prepared or
assembled by Consultant under this Agreement, or any information made available to Consultant by
District, shall be revealed, disseminated or made available by Consultant to any person or entity
other than District without the prior written consent of District, unless otherwise required by
subpoena or applicable law. Data, calculations, drawings and other documents developed,
prepared, completed or acquired by Consultant during the performance of its services hereunder
shall be turned over to District upon termination of this Agreement.
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6.

7.

Payment to Consultant
a.

In consideration of Consultant’s services outlined in Exhibit “A”, the District
shall pay Consultant on a time and materials basis with a not to exceed
amount of Twenty Thousand Dollars ($20,000.00), unless otherwise
previously authorized, in writing, by District. Consultant’s rates shall not be
modified during the term of this Agreement. Invoices shall be submitted to
the District on a monthly basis. The invoices shall include the categories of
Consultant’s employees who perform services, the number of hours spent in
performing services, a description of the services, the hourly rate for each
employee and the total compensation earned for that month. Upon District’s
request, Consultant shall include with the invoice a detailed verification,
including accounting records, of the work actually performed and costs
incurred to date of any amounts charged. District shall pay Consultant within
thirty (30) days after receipt of Consultant’s invoices, with the exception of
any disputed amounts which shall be withheld until resolution of the dispute.

b.

No payment made under this Agreement shall be conclusive evidence of
Consultant’s performance of the Agreement, either wholly or in part, and no
payment shall be construed to be an acceptance of Consultant’s work.

Assistance by District

District agrees to provide to Consultant available information of relevance to Consultant’s
work, including all reports, data and documents pertaining to the Project. District pledges to work
cooperatively with Consultant and render all reasonable assistance toward completion of
Consultant’s work. Consultant is entitled to rely on the accuracy and completeness of materials
furnished by or through District or its engineer without independent verification by Consultant.
8.

Termination of Contract

Consultant specifically acknowledges and agrees that District may at any time during the
term of this Agreement terminate Consultant’s services with or without cause, and without penalty,
upon thirty (30) days written notice, regardless of whether Consultant’s service are completed. Any
termination or any special instructions hereunder from District shall be made in writing. In the event
this Agreement is terminated, data, documents and information generated by Consultant shall be
delivered to District and may be used by District. Consultant may retain copies. District
acknowledges that the use of any incomplete documents under these circumstances shall be at its
sole risk. Should such termination occur, Consultant shall immediately stop work, but shall have
the right to expend additional time to assemble work in progress in order to properly close any
particular portion(s) of its services. Any such additional time spent by Consultant and
compensation attributable thereto shall not exceed ten percent (10%) of the total time expended by
Consultant prior to the date of the notice of termination on that particular portion(s) of Consultant’s
services. In the event of termination for any reason, District shall pay Consultant an amount owed
consistent with the progress of the project successfully completed to date plus any additional time
expended to wrap up Consultant’s services due to the termination.
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9.

10.

Indemnification and Hold Harmless
a.

Consultant agrees to defend, indemnify and hold harmless District, and its
directors, officers, agents and employees, from all liability, damages, costs,
losses, claims and expenses resulting from Consultant’s or its subconsultants’ negligent acts, errors or omissions or willful misconduct under
this Agreement (including, but not limited to such liability, cost, damage,
loss, claim or expense arising from the death of or injury to, or damage to
property of Consultant, District, or their respective employees or agents),
except and only to the extent such liability, damages, costs, losses, claims or
expenses are caused by the active negligence, sole negligence or willful
misconduct of District or any of its directors, officers, agents, consultants or
employees.

b.

Submission of insurance certificates or submission of other proof of
indemnification and hold harmless requirements does not relieve Consultant
from liability under this indemnification and hold harmless section. The
obligations of this indemnity section shall apply whether or not such
insurance policies shall have been determined to be applicable to any of
such damages or claims for damages.

Insurance

Consultant shall procure and maintain for the duration of this Agreement insurance policies
in accordance with the insurance requirements set forth in Exhibit “B” incorporated by reference
herein. In addition to these requirements, Consultant shall provide District with a certificate of
insurance attesting to its professional liability (errors and omissions) insurance coverage.
11.

No Assignment

This Agreement is a personal services contract and work hereunder shall not be delegated
or assigned by Consultant to any person or entity without the advance written consent of District.
12.

Examination of Records

Consultant agrees that District shall have access to and the right to examine at any
reasonable time and on reasonable notice Consultant’s documents, papers and records, including
accounting records, relating to or involving this Agreement.
13.

Notice

All notices or other official correspondence relating to contractual matters between the
parties shall be made by depositing the same as first-class, postage paid mail addressed as
follows:
To Consultant:

AIA AUTOMATION, INC.
Attn: Nadir Vakilian
5974 Maury Avenue
Woodland Hills, CA 91367
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To District:

CARPINTERIA SANITARY DISTRICT
Attn: Craig Murray, General Manager
5300 Sixth Street
Carpinteria, CA 93013

or such other address as either party may designate hereinafter in writing delivered to the other
party. All notices shall be agreed to have been received three (3) days after mailing.
14.

No Waiver

No failure or delay by District in asserting any of District’s rights and remedies as to any
default of Consultant shall operate as a waiver of the default, of any subsequent or other default by
Consultant, or of any of District’s rights or remedies. No such delay shall deprive District of its right
to institute and maintain any actions or proceeding which may be necessary to protect, assert or
enforce any rights or remedies arising out of this Agreement or the performance of this Agreement.
15.

Partial Invalidity

If any term, covenant, condition, or provision of this Agreement is found by a court of
competent jurisdiction to be invalid, void, or unenforceable, the remainder of the provisions hereof
shall remain in full force and effect, and shall in no way be affected, impaired, or invalidated
thereby.
16.

Terms

No alteration or variation of the terms of this Agreement shall be valid unless made in writing
and signed by the parties. No oral understanding or agreement not incorporated herein shall be
binding on any of the parties.
17.

Incorporation of Recitals
The foregoing recitals are incorporated herein as though fully set forth.

18.

California Law

This Agreement shall be interpreted and construed pursuant to the laws of the State of
California. Any dispute between the parties shall be filed and heard in a court of competent
jurisdiction in the County of Santa Barbara.
19.

Additional Provisions

Consultant agrees that no regular employee of District shall be employed by its firm during
the period that this Agreement is in effect.
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IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and year first
above written.
CARPINTERIA SANITARY DISTRICT

By: _____________________________________
Jeff Moorhouse
President, Board of Directors
“District”
AIA AUTOMATION, INC.

By: _____________________________________
Nadir Vakilian
President
“Consultant”

APPROVED AS TO FORM:
MUSICK PEELER & GARRETT, LLP

By: ______________________________
Anthony H. Trembley
Legal Counsel for District
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Exhibit "A"
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Carpinteria Sanitary District
Board of Directors Meeting

STAFF REPORT
TO:

Board of Directors

FROM:

Craig Murray, P.E. - General Manager

SUBJECT:

Report on Staff Recruiting and Authorization of Position Title Change

DATE:

September 3, 2013

REQUESTED ACTION: Board to receive update on recent District recruiting efforts and authorize
the title for one authorized staff position from Laborer to Utility Worker
BACKGROUND: Through approval of the FY 2013/14 operating budget, the Board authorized a
new full-time position within the Collections Department in response to an increased workload and
an increasingly significant regulatory compliance burden. Staff conducted a recruitment process in
July and August for a Collection System Operator 1 position. The process culminated in the
extension of a conditional employment offer to the top ranked candidate, Tim Gallup. Tim has
accepted the position and is scheduled to start work on September 3rd.
The recent retirement of Steve Gemeinhardt created an additional vacancy in the organization. Due
to staffing adjustments over the past two years, the newly vacant slot is the Laborer position. The
job duties for this entry level position are varied. They include general maintenance of District
facilities, but also routine support of both the Operations and Collection System Department. The
position requires the same level of professional and safety training and capabilities as other staff
level positions. To better reflect the actual job function and its importance, it is proposed that this
position be renamed to “Utility Worker”. No change in the approved salary or benefit schedule for
this position is proposed and the job description will remain essentially unchanged.
Based on the strong field of qualified candidates for the Collection System Operator 1 position, we
plan to extend an employment offer for the Utility Worker position to the second ranked candidate.
RECOMMENDATION: Staff recommends that the Board authorize the proposed position title
change from Laborer position to Utility Worker.
SUGGESTED MOTION: I move that the Board authorize the proposed position title change from
Laborer position to Utility Worker.

M_______________________________

S_______________________________

Ayes:_____________________ Nays:_________________ Abstentions:________________

Prepared By: ___________________________________
Craig Murray, P.E. - General Manager
P:\Board\Staff Reports\2013\09-03-13\Laborer_UtilityWorker.docx
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