AGENDA
FOR THE REGULAR MEETING OF THE GOVERNING BOARD
7Assessment
CARPINTERIA
DISTRICT
TO
BE HELD SANITARY
July 2, 2013
The regular meeting of the Governing Board will be held commencing at 5:30 p.m.
The location of the meeting is at 5300 Sixth Street, Carpinteria, California.
CALL TO ORDER
PLEDGE OF ALLEGIANCE
BOARD APPROVAL OF AGENDA
AS [SUBMITTED] [MODIFIED]
Board President asks the Board, public, staff, and legal counsel if there are any additions and/or
modifications to the Agenda.
I.

APPROVAL OF MINUTES
June 4, 2013
June 18, 2013

AS [SUBMITTED] [MODIFIED]
AS [SUBMITTED] [MODIFIED]

II.

PUBLIC FORUM
The public may address the Governing Board on items of interest to the public which are
not already on this evening's agenda and are within the subject matter jurisdiction of the
Board. The time allotted for this discussion shall be pursuant to Board Bylaws.

III.

CLOSED SESSION
CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION: Pursuant to
Government Code Section 54956.9(d)(1): Name of Case: Mark Gilbert v. Tierra
Contracting, Inc.; City of Carpinteria; Carpinteria Sanitary District.
Santa Barbara Superior Court Case No. 1415699.
CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION:
Significant exposure to litigation pursuant to Government Code Section
54956.9(d)(2): one case.
CONFERENCE WITH LABOR NEGOTIATORS: Per Government Code Section
54957.6. Agency designated representatives: Anthony Trembley, District Legal
Counsel. Unrepresented employee: General Manager.

IV.

RECONVENE OPEN SESSION
A.

CLOSED SESSION REPORT

V.

MATTERS BEFORE THE BOARD
A.

GENERAL REPORTS:
1. General Manager’s Status Report

(Pages 1-7)

Description: General Manager to review his written report regarding the following
issues:
•
•
•
•
•
•
2.

Rincon Point Septic to Sewer Project Update
Sandyland Cove and Sand Point Road Septic to Sewer Project Closeout
West Padaro Main Sewer Extension Project
SBSDA Monthly Meeting Report
Phone System Replacement Project Update
Operations Update

Cash Contract No. 413 – Terrain Consulting
Public Outreach Support Services

(Pages 8- 17)

Description: The Board to review and consider approving Cash Contract No. 413
between the District and Terrain Consulting for public outreach consulting
services.
Staff Recommendation: The Board approve Cash Contract No. 413.
3.

Combination Sewer Cleaning Machine Purchase

(Pages 18-22)

Description: The Board to review and consider authorizing procurement of a 2014
Vactor Model 2110 Plus combination sewer cleaning machine.
Staff Recommendation: The Board authorize procurement of a 2014 Vactor
Model 2110 Plus combination sewer cleaning machine.
4.

AR Claim – Carpinteria Valley Water District

(Pages 23-29)

Description: The Board to review and consider request for payment by
Carpinteria Valley Water District related to an incident in September 2007.
Staff Recommendation: Review claim from CVWD and provide direction to staff.
5.

CSDA 2013 Board Election

(Pages 30-32)

Description: The Board to vote for one candidate running for the open Region 5
seat on the California Special District Association (CSDA) Board of Directors.
Staff Recommendation: None. Board Decision.
6.

2013 CASA Annual Conference

(Pages 33 -35)

Description: Information is being presented to the Board regarding the 2013
CASA Annual Conference to be held August 21-24, 2013 at the Manchester

Grand Hyatt in San Diego. The Board may consider approving attendance by
interested Board members.
Staff Recommendation: None. Board Decision.
7.

Employment Contract – General Manager
Description: The Board to review an amended employment agreement between
the District General Manager and the Carpinteria Sanitary District.
Staff Recommendation: None. Board Decision.

VI.

BOARD ITEMS
A.

COMMITTEE REPORTS
Description: Verbal reports by the committee chairperson(s) of the following
committees:
• Standing Finance Committee
(Pages 36– 37)
• Standing Personnel Committee
• Standing Public Relations Committee

B.

GENERAL ITEMS
1. CASA Legislative Committee Report (Jeff Moorhouse)
• Discussion of pending legislation affecting CASA member agencies.
2. LAFCO Report (Jeff Moorhouse)
3. SBCSDA (Santa Barbara – California Special Districts Association) Report
4. CSRMA Report (Jeff Moorhouse)
5. Board Member Vacation Dates
6. Future Agenda Items

VII.

ADJOURNMENT

FURTHER INFORMATION AVAILABLE
A staff report providing more detailed information is available for most agenda items and may be reviewed in the District
office during regular hours (Monday - Friday from 8:00 a.m. to 12:00 p.m. and/or 1:00 p.m. to 5:00 p.m.). Copies of
individual reports may be requested at this office. Call (805) 684-7214 extension 10 for more information.
In compliance with the Ralph M. Brown Act and the Americans with Disabilities Act, if you need a disability-related
modification, accommodation, or other special assistance to participate in this meeting, please contact the District’s Board
Secretary at (805) 684-7214, extension 10, at least 48 hours prior to the start of the meeting.
Next Ordinance Available........#14
Next Resolution Available.....R-265
Posting Date.......06/28/13

CARPINTERIA SANITARY DISTRICT
IN THE
COUNTY OF SANTA BARBARA, STATE OF CALIFORNIA
MINUTES
These are the minutes of the regular meeting of the Governing Board of the
Carpinteria Sanitary District in the City of Carpinteria, County of Santa Barbara, and State
of California.
The Governing Board of the Carpinteria Sanitary District held a regular meeting on
June 4, 2013, at 5:30 p.m. at its District administrative office located at 5300 Sixth Street,
Carpinteria, California.
Directors Present:

Jeff Moorhouse – President
Mike Modugno – President Pro-Tem
Michael Damron – Treasurer
Lin Graf – Secretary
Gerald Velasco – Secretary Pro-Tem

Staff Present:

Craig Murray – General Manager
Kim Garcia – Board Clerk

Legal Counsel
Present:

Anthony Trembley – Musick, Peeler & Garrett, LLP

Public Present:

Doug Harris

President Moorhouse called the meeting to order and asked Director Graf to lead those
present in the Pledge of Allegiance.
Board Approval of Agenda - President Moorhouse asked if there were any
modifications and/or changes to the agenda. Hearing none, President Moorhouse said the
agenda was approved as submitted.
noted.

Board Approval of Minutes of the Meeting of May 21, 2013 – Two corrections were

p. 1, 2nd line from the bottom – insert vote after 4-0, to read …Director Graf seconded
the motion, and the motion was approved by a 4-0 vote.
p. 3, 3rd line from the bottom – remove recommendations and replace with revisions.
Director Graf made a motion that the Minutes of the May 21, 2013 Board meeting be
approved as modified; Director Modugno seconded the motion, and the motion was approved
by a 4-0-1 vote, with Director Damron abstaining from voting.
Public Forum – None.
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General Manager’s Status Report – General Manager reported on the following:
Adizes Graduate Institute – General Manager said he participated in a meeting with Santa
Barbara County Planning and Development staff, Environmental Health Services staff,
LAFCO staff and representatives of the Adizes Graduate Institute. The Adizes school occupies
space on Mark Avenue directly above the industrial park. The property has a barn and two
residential units. In 1999 the District began serving the two residential units through an
Out of Agency Service Agreement. The barn has been converted to accommodate the
graduate school and currently uses an on-site septic system for wastewater management.
Through an ongoing land use permit process, Environmental Health is requiring that the
school connect to the sewer system. The District’s position is that the parcel should be
annexed if additional connections are proposed for this parcel. Both Environmental Health
and LAFCO support the District’s position regarding annexation and following the meeting
the District was notified that County Planning and Development will support this approach
as well. AB885 Advisory Committee – General Manager said on May 22nd he attended the
first meeting of an advisory committee put together by the Santa Barbara County
Environmental Health Services related to AB 885 implementation. The State recently
adopted an Onsite Wastewater Treatment System Policy which sets forth prescriptive
standards for design, operation and maintenance of septic systems. Individual counties will
have the option of adopting the State standards or developing alternative local standards.
The advisory group will be working on development of a local program that complies with AB
885. General Manager said he was asked to participate in the group based on the District’s
recent experience with septic to sewer conversion projects. Operations Update – General
Manager said the treatment plant is operating well and in full compliance with our NPDES
discharge permit. Staff replaced the wash rack bearing set on the rotary screw press and
returned it to service. The collection system is operating well. A minor SSO occurred on
Fiesta Drive. Root accumulation in the lower lateral caused an overflow of approximately 2
gallons into a planter area. Staff responded to the event, took remedial action and reported
the SSO as required. The lateral inspection and inventory program is continuing as planned.
Final budget development activities are being wrapped up.
Administrative Draft Initial Study West Padaro Lane Main Sewer Extension –
General Manager introduced Mr. Doug Harris who is the representative for CalProp I, LLC,
the owner of four contiguous parcels at the westernmost end of Padaro Lane.
General Manager said that CalProp I, LLC intends to extend public sewer service to
that location. The project proposal includes construction of approximately 4,000 linear feet
of 8-inch diameter sewer pipeline and appurtenant manholes, at the applicants sole cost.
The main sewer extension will also make public sewers available to other properties between
the District’s existing system, near Beach Club Road, and the western end of Padaro Lane.
The District has previously entered into a reimbursement agreement with CalProp I to
provide a partial cost recovery mechanism when future users connect to the new main sewer.
General Manager said the applicant engaged Dudek, a local environmental consulting
firm, to assist with CEQA compliance for this project. Attached was an administrative draft
Initial Study for the West Padaro Lane Main Sewer Extension Project. This document is
formatted to be consistent with Santa Barbara County guidelines and it is consistent with
the State CEQA guidelines that the District has previously adopted. The draft Initial Study
includes a detailed description of the project, and it evaluates potential environmental
impacts that may result from project implementation.
General Manager said based on the consultant’s independent analysis, the project
would not have significant environmental impacts if a series of identified mitigation measures
are incorporated into project design and execution. If approved, a Draft Mitigated Negative
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Declaration would be prepared for public review. The MND would be the draft Initial Study,
retitled with minor modifications to reflect input received from the District. District staff has
reviewed the draft Initial Study document and provided comments.
General Manager said it was staff’s recommendation that the Board authorize the
following actions: a) finalization of the Draft Initial Study/Mitigated Negative Declaration for
the West Padaro Lane Main Sewer Extension Project; and b) preparation and distribution of a
Notice of Intent to Adopt a Draft Initial Study/Mitigated Negative Declaration for the West
Padaro Lane Main Sewer Extension Project.
Director Graf made a motion that the Board authorize the following actions: a)
finalization of the Draft Initial Study/Mitigated Negative Declaration for the West Padaro
Lane Main Sewer Extension Project; and b) preparation and distribution of a Notice of Intent
to Adopt a Draft Initial Study/Mitigated Negative Declaration for the West Padaro Lane Main
Sewer Extension Project.; Director Damron seconded the motion. President Moorhouse
asked if when the District is presented with actions associated with an LLC, should the
District be aware of the owners. Legal Counsel said if there is potential for a conflict of
interest, disclosure should occur. The motion was approved by a 5-0 vote.
Resolution No. R-261 – A Resolution of Application of the Carpinteria Sanitary
District Initiating Proceedings for the West Padaro Lane Annexation to the Carpinteria
Sanitary District and Related Actions – General Manager said there are six parcels,
approximately 42 acres, which are located at the westernmost end of Padaro Lane that are
currently within the Summerland Sanitary District service area. There has been discussion
regarding the possibility of serving those parcels versus leaving them in the Summerland
service area. From an engineering standpoint the most logical option is for our District to
annex the Padaro Lane parcels.
General Manager said that through the LAFCO process the six parcels would be
detached from Summerland Sanitary District and annexation of a total of twenty-one parcels,
approximately 72 acres, into our service area. A modification of the District’s Sphere of
Influence boundary is also proposed. Attached for reference was a copy of the Proposal
Justification Questionnaire for the annexation proposal and the sphere amendment proposal.
General Manager said there are a number of parcels adjacent to the District’s current
service area boundary that have been excluded from this annexation proposal, including
residents within the Beach Club Road development and a group of parcels referred to as the
Holloway tract. The property owners within these areas were surveyed and are essentially
not interested in public sewer or annexation of their property into the District.
General Manager said the Summerland Sanitary District Board of Directors passed
SSD Resolution 2013-2 on February 14, 2013 requesting that Santa Barbara LAFCO proceed
with the detachment proceedings. A copy of their resolution was attached for review.
General Manager said it was staff’s recommendation that the Board adopt Resolution
No. R-261, as submitted.
Director Damron made a motion that the Board adopt Resolution No. R-261
requesting that Santa Barbara LAFCO approve the West Padaro Lane Annexation to the
Carpinteria Sanitary District and related actions; Director Graf seconded the motion, and the
motion was approved by the following 5-0 roll call vote: Director Graf voted aye, Director
Damron voted aye, President Moorhouse voted aye, Director Modugno voted aye, and
Director Velasco voted aye.
Agreement for Construction and Dedication of Sewer Main Extension in Padaro
Lane Between District and CalProp I LLC – General Manager said attached for review is an
Agreement for Construction of a Sewer Main Extension in Padaro Lane. This agreement is
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between the District and CalProp I, LLC and sets forth the requirements for private party
construction of District owned sewer infrastructure and clearly establishes requirements and
obligations for environmental review, permitting, bonding/surety obligations, construction
standards and procedures for project implementation. It also sets forth the financial
obligations of the applicant, including payment of development impact fees and sewer service
charges for the property under their ownership. General Manager said the agreement was
review by District Counsel and noted several minor amendments included in the distributed
version.
General Manager said that it was staff’s recommendation that the Board approve the
Agreement for Construction and Dedication of a Sewer Main Extension between the District
and the CalProp I, LLC for sewer system improvements proposed to serve the residential area
on West Padaro Lane.
Director Graf made a motion that the Board approve the Agreement for Construction
and Dedication of a Sewer Main Extension between the District and the CalProp I, LLC for
sewer system improvements proposed to serve the residential area on West Padaro Lane.;
Director Modugno seconded the motion and the motion was approved by a 5-0 vote.
Cash Contract No. 411 – Earth Systems Southern California – Construction Phase
Geotechnical Testing Services – General Manager said the Rincon Point Septic to Sewer
Conversion Projects are moving into the construction phase. The project permit conditions
require the District to engage a geotechnical firm to provide construction phase geotechnical
testing services.
General Manager said staff solicited a proposal from Earth Systems Southern
California, the firm that performed the geotechnical investigations for the project early in the
design phase.
General Manager said attached for review is Cash Contract No. 411 and included as
Exhibit “A” is Earth Systems’ proposal. The proposed scope of services for the project
includes specific tasks with an estimated cost of $4,400. The agreement is a time and
materials reimbursement based contract and includes materials testing and as-needed
geotechnical support services with a not to exceed contract amount of $8,000.
General Manager said District Legal Counsel has reviewed the contract and made
several amendments.
Director Damron made a motion that the Board approve Cash Contract No. 411,
including revisions from Legal Counsel, between the District and Earth Systems Southern
California for Construction Phase Geotechnical Testing Services, with a not to exceed amount
of $8,000. Director Graf seconded the motion and the motion was approved by a 5-0 vote.
Finance Committee – Did not meet.
Personnel Committee – Did not meet.
Public Relations Committee – Director Graf reported that the committee met on
Friday, May 24th. A presentation was given by an outside PR consulting firm.
CASA Legislative Committee Report – President Moorhouse reported on several
active bills.
LAFCO Report – None.
SBCSDA Report – None.
Carpinteria Sanitary District
June 4, 2013

Page 4

CSRMA Report – None.
Board Member Vacation Dates – None.
Future Agenda Items – None.
CLOSED SESSION – 6:22 p.m.
Legal counsel led the Board in to closed session on the following agendized items:
PUBLIC EMPLOYEE PERFORMANCE EVALUATION: Per Government Code Section
54957. Title: General Manager.
CONFERENCE WITH LEGAL COUNSEL — ANITICIPATED LITIGATION: Pursuant to
Government Code Section 54956.9(d)(2): one case. Concerning April 24, 2012 “Frac-out”
incident in Carpinteria Creek as part of the Bluffs Sewer Relocation Project.
RECONVENE OPEN SESSION – 6:40 p.m. President Moorhouse reconvened the open
session and stated that there was no action taken on the closed session items.
Adjournment There being no further items to discuss, President Moorhouse
adjourned the meeting at 6:40 p.m.

Jeff Moorhouse
President

Lin Graf
Secretary

Mike Modugno
President Pro-Tem

Gerald Velasco
Secretary Pro-Tem

Michael Damron
Treasurer
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CARPINTERIA SANITARY DISTRICT
IN THE
COUNTY OF SANTA BARBARA, STATE OF CALIFORNIA
MINUTES
These are the minutes of the regular meeting of the Governing Board of the
Carpinteria Sanitary District in the City of Carpinteria, County of Santa Barbara, and State
of California.
The Governing Board of the Carpinteria Sanitary District held a regular meeting on
June 18, 2013, at 5:30 p.m. at its District administrative office located at 5300 Sixth Street,
Carpinteria, California.
Directors Present:

Jeff Moorhouse – President
Mike Modugno – President Pro-Tem
Michael Damron – Treasurer – absent
Lin Graf – Secretary
Gerald Velasco – Secretary Pro-Tem

Staff Present:

Craig Murray – General Manager
Kim Garcia – Board Clerk
Hamid Hosseini – Finance Director

Legal Counsel
Present:

Anthony Trembley – Musick, Peeler & Garrett, LLP

Public Present:

Doug Harris

President Moorhouse called the meeting to order and asked Director Velasco to lead
those present in the Pledge of Allegiance.
President Moorhouse noted for the record that Director Damron would be absent from
tonight’s meeting.
Board Approval of Agenda - President Moorhouse asked if there were any
modifications and/or changes to the agenda. Item I, Approval of Minutes, will not be heard
as there were no minutes submitted for approval. President Moorhouse said the agenda was
approved as modified.
Public Forum – None.
General Manager’s Status Report – General Manager reported on the following:
SCAP Meeting – General Manager said he attended the Southern California Alliance of
POTW Board of Directors meeting on June 17th at Hyperion Wastewater Treatment Plant.
The meeting included a tour of their new Environmental Learning Center. APCD Meeting –
General Manager said on June 18th District staff and APCD staff met to discuss potential
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monitoring requirement changes for our odor control scrubbers.
Through internal
monitoring staff has determined that under our current permit requirements, scrubber
media may be indicated for replacement when capacity still exists. District staff will be
submitting a proposal to APCD for consideration. Maintenance Management Software –
General Manager said district staff met with a representative to discuss the upcoming capital
improvement project regarding an upgrade to our computerized maintenance management
software program. LAFCO Update – General Manager said he attended the LAFCO hearing
held on June 6th. The commission voted unanimously to approve the Rincon Beach Park
parcel annexation. Testimony from a Rincon Point resident in opposition was heard. The
application package for the West Padaro Sewer Main Extension Project was submitted to
LAFCO. Rincon Point Septic to Sewer Project Update – General Manager said both the
Rincon Beach Septic to Sewer Conversion and the Offsite Improvement Projects are currently
out to bid. A mandatory pre-bid conference will be held on July 19th for the offsite
improvements and on July 20th for the onsite septic to sewer project. The public bid opening
for both projects will be held at the District Administration office on July 2nd.
Resolution No. R-262 –Sewer Service Charges on Assessor Rolls Hearing – General
Manager said this item was on the agenda each year at this time. A notice was published
twice in the Coastal View News about tonight’s hearing. General Manager said Resolution
No. R-262, according to state law, allows the District to place our sewer service charges on
the tax roll. A procedure text was provided to the Board President for conducting the
hearing.
President Moorhouse opened the hearing and asked General Manager to call the roll.
Answering “present” were Directors Graf, Modugno, Velasco, and President Moorhouse.
General Manager said there were four Board members present, and that met the 2/3’s
quorum required by State law to adopt the resolution setting rates on the County Assessor’s
Rolls.
President Moorhouse asked General Manager to file the Notice of Hearing and Proof of
Publication of the hearing with the Secretary. General Manager delivered Proof of Publishing
of the Notice of Hearing to Board Secretary, Director Graf.
President Moorhouse noted for the record there were no members of the public
present. General Manager said there was no majority protest. President Moorhouse said
since there was no majority protest, the hearing was declared closed.
President Moorhouse asked for a motion on the resolution. Director Velasco made a
motion that the Board adopt Resolution No. R-262, ordering the filing with the County
Auditor of a report of sewer service charges for FY 2013/2014 to be placed on and collected
by the County Assessor’s Rolls; Director Graf seconded the motion, and the motion was
approved by the following 4-0 roll call vote: Director Graf voted aye, Director Modugno voted
aye, President Moorhouse voted aye, and Director Velasco voted aye. General Manager said
the Resolution passed with the required 4/5’s affirmative vote.
Resolution No. R-263 – Setting Appropriations Limits for FY 2013/14 – Finance
Director, Hamid Hosseini, said Section 7910 of the Government Code required Special
Districts to adopt a resolution each year to establish its appropriations limit for the following
fiscal year. Finance Director said the appropriations limit represented the maximum amount
that a municipal entity or other local governmental entity may collect from property tax
revenue. Finance Director said the District’s appropriations limit for FY 2013/2014 was
$3,334,474, and the projected property tax revenue for this period was $454,600, well within
the established limit.
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Director Graf made a motion that the Board adopt Resolution No. R-263 setting the
appropriation limit for FY 2013/14 as presented; Director Modugno seconded the motion,
and the motion was approved by the following 4-0 roll call vote: Director Graf voted aye,
Director Modugno voted aye, President Moorhouse voted aye, and Director Velasco voted aye.
Resolution No. R-264 – Adoption of the FY 2013/14 Annual Budget – General
Manager submitted for Board review and adoption the Fiscal Year 2013/14 Budget for the
Carpinteria Sanitary District. General Manager thanked District staff and the Board Finance
committee for their input.
General Manager said the “Budget Snapshot” on page 1-4 provides an overall
summary of the anticipated revenues, operating expenses and capital improvement projects
for the upcoming fiscal year. The transmittal letter that accompanies the budget document
provides an overview of significant changes from the prior year’s budget.
General Manager said the Board should keep in mind the basic purpose of the budget
was to provide the District with a financial guideline for the upcoming year. Operation and
maintenance cost projections were carefully calculated using the most current information
available. The budget, as presented, was reviewed by the Board Finance Committee.
General Manager said a 5% increase in sewer service charge revenue was projected,
along with an overall revenue increase of 14.5%. This increase includes $1.2M in grant
revenue that will be appropriated to the Rincon Point Septic to Sewer Project.
General Manager said that this budget is inclusive of staff’s recommendation to add a
full time equivalent position to the District’s organizational chart. A comprehensive workflow
analysis was conducted within the collection system department and it was determined that
more resources were needed to address new regulatory compliance requirements. The
District’s workers’ compensation insurance premium significantly increased over last year’s
rate due to past claim history affecting the ex-mod factor. We also anticipate a modest
increase of 4% for health insurance premiums. Through direction from the Public Relations
committee and the Board Workshop, additional resources have been designated in the0
public outreach account to bolster the District’s commitment to increase public awareness in
the coming year. The District recently completed several energy efficient projects but those
projects have been offset by SCE increasing their rates 18%.
General Manager reviewed each of the Capital Improvement Program (CIP) projects
with the Board. General Manager said the District would continue implementation of the
Board approved CIP, which primarily addresses infrastructure and equipment needs at the
treatment facility and within the wastewater collection system.
General Manger said Resolution No. R-264 would officially transfer necessary funds
from the General Fund into the CIP Fund, and it was staff’s recommendation that the Board
adopt Resolution No. R-264.
Director Graf made a motion that the Board adopt Resolution No. R-264, approving
the FY 2013/14 Annual Budget as submitted with expenditures totaling $9,070,700;
Director Velasco seconded the motion, and the motion was approved by the following 4-0 roll
call vote: Director Graf voted aye, Director Modugno voted aye, President Moorhouse voted
aye, and Director Velasco voted aye.
Finance Committee – Director Graf reported that the committee met on June 17th
and reviewed the proposed FY2013/14 Annual Budget.
Personnel Committee – Did not meet.
Public Relations Committee – Did not meet.
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CASA Legislative Committee Report – President Moorhouse reported that he
participated in a conference call on Friday, June 14th and discussed several active bills.
LAFCO Report – President Moorhouse reported that he attended the LAFCO hearing
on June 6th.
SBCSDA Report – None.
CSRMA Report – None.
Board Member Vacation Dates – None.
Future Agenda Items – None.
CLOSED SESSION – 6:20 p.m.
Legal counsel led the Board in to closed session on the following agendized items:
CONFERENCE WITH LEGAL COUNSEL — ANITICIPATED LITIGATION: Pursuant to
Government Code Section 54956.9(d)(2): one case. Concerning April 24, 2012 “Frac-out”
incident in Carpinteria Creek as part of the Bluffs Sewer Relocation Project.
RECONVENE OPEN SESSION – 6:25 p.m. President Moorhouse reconvened the open
session and stated that there was no action taken on the closed session items.
Adjournment There being no further items to discuss, President Moorhouse
adjourned the meeting at 6:25 p.m.

Jeff Moorhouse
President

Lin Graf
Secretary

Mike Modugno
President Pro-Tem

Gerald Velasco
Secretary Pro-Tem

Michael Damron
Treasurer
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Carpinteria Sanitary District
Board of Directors Meeting
General Manager’s Status Report

TO:

Board of Directors

FROM:

Craig Murray, P.E. - General Manager

SUBJECT:

General Manager’s Status Report

DATE:

July 2, 2013

Rincon Point Septic to Sewer Project Update. Mandatory pre-bid conferences were held on
June 19th and 20th. The project team has been busy responding to bid period questions and issuing
addenda in response. Addendum No. 1 for the Rincon Point Septic to Sewer Project (on-site
improvements) extended the bid date to Thursday, July 11, 2013. The bid date for the off-site
improvements project did not change. The General Manager will provide an oral report on the
preliminary outcome of the public bidding process for this project. The overall project
implementation schedule will not be impacted by this change.
Sandyland Cove and Sand Point Road Septic to Sewer Project Closeout. Final project
accounting for the Sandyland Cove and Sand Point Road Septic to Sewer Projects was completed,
along with adjunct administrative actions necessary to close out these owner-funded capital
projects. Approximately $120k remained in the project implementation accounts for each
community. As originally represented, these residual funds were apportioned on a per parcel basis.
Those property owners who had paid their assessment in full were issued a check. The owners
who elected to utilize the long-term bond financing option will have their principal assessment
amount reduced through a bond call, scheduled for September 2, 2013. A lower annual
assessment will be reflected for those parcels in the coming tax year. Copies of the letters sent to
each customer category are attached for reference.
West Padaro Main Sewer Extension Project. The Draft Mitigated Negative Declaration / Initial
Study was noticed and distributed for public review and comment. As this was sent to the State
Clearinghouse, a 30-day review period is required. A hearing to consider certification of a Final
MND by the Board is tentatively scheduled for August 6, 2013. The annexation proceedings remain
underway but cannot be completed until the CEQA process is completed. Staff has reviewed and
commented on the final design of the proposed pipeline.
SBSDA Monthly Meeting Report. I attended the monthly Santa Barbara Special Districts
Association meeting on June 24th in Goleta. The speaker was Jim Buckley of the Montecito
Journal. Of note, was a report from George Emerson, the group’s legislative chair. He provided an
update on Senate Constitutional Amendment 3 (Leno) which would shift the full cost burden for
compliance with the Brown Act and the California Public Records Act to local government. A copy
of the CSDA position letter on this topic is attached.
Phone System Replacement Project Update. The District’s new phone system was installed and
programmed successfully. We are still working with the vendor to address a few bugs and are
waiting on Verizon to make some field modifications to incoming phone lines. The system is fully
operational and is a major improvement over the previous configuration.

Operations Update: WWTP and Collection System operations updates are as follows:
•

The treatment plant is operating well and in full compliance with our NPDES discharge
permit.

•

The collection system is operating well. No SSOs or other operational problems
occurred during the reporting period.

•

Staff responded to several power outages, or power blips, to reset alarms and
equipment.

•

Scrubber media was ordered for OCU-3 and will be installed by operations staff the
week of July 1st.

•

Hamid completed a day of technical training on SEQL Server database applications at
the InBalance offices in Bakersfield.

•

Lance Lawhon gave a deposition on June 27th in response to a subpoena related to
litigation involving a contractor and a material supplier on the District’s manhole
rehabilitation project which was completed in June 2010.

June 26, 2013

Name
Address 1
Address 2

Re:

Sand Point Road Septic to Sewer Conversion Project Closeout
Assessment District 2007-1 Surplus Fund Disbursement – APN XXX-XX-XXX

The Sand Point Road Septic to Sewer Conversion Project was completed by the Carpinteria Sanitary
District (District), with your cooperation, in 2012. We hope that the new public sewer system is meeting
your needs. Please don’t hesitate to contact us if you ever have any concerns or issues with the equipment
serving your home.
As you know, the septic to sewer conversion project was initiated and funded by the homeowners within
your community, through formation of Assessment District 2007-1. The District successfully secured
supplemental grant funding on your behalf from the California State Water Resources Control Board. We
have now completed all project closeout activities, including a final accounting of all project
expenditures. A copy of the overview spreadsheet is attached for your reference.
At the outset of the project, the District indicated that any residual funds would be redistributed to the
participating property owners. For the Sand Point Road community, a total of $123,833.75 remains in the
project implementation account. This represents $5,628.81 per parcel.
Our records reflect that the long term bond financing option was selected for the subject property to fund
a proportional share of the sewer improvements. As such, the residual funds apportioned to your property
will be used for a bond call that will lower the overall bond indebtedness for Assessment District 2007-1.
This will result in a lower annual assessment and will be reflected on your property tax bill beginning in
the 2013/14 tax year.
Thank you again for your cooperation on this project. If you have any questions regarding this matter,
please contact Hamid Hosseini, the District’s Finance Director, at (805) 684-7214 x11 or
hamidh@carpsan.com.
Sincerely,
CARPINTERIA SANITARY DISTRICT

Craig Murray, P.E.

General Manager
Attachment:

Final Project Accounting

June 26, 2013

Name
Address 1
Address 2

Re:

Sand Point Road Septic to Sewer Conversion Project Closeout
Assessment District 2007-1 Surplus Fund Disbursement – APN XXX-XX-XXX

The Sand Point Road Septic to Sewer Conversion Project was completed by the Carpinteria Sanitary
District (District), with your cooperation, in 2012. We hope that the new public sewer system is meeting
your needs. Please don’t hesitate to contact us if you ever have any concerns or issues with the equipment
serving your home.
As you know, the septic to sewer conversion project was initiated and funded by the homeowners within
your community, through formation of Assessment District 2007-1. The District successfully secured
supplemental grant funding on your behalf from the California State Water Resources Control Board. We
have now completed all project closeout activities, including a final accounting of all project
expenditures. A copy of the overview spreadsheet is attached for your reference.
At the outset of the project, the District indicated that any residual funds would be redistributed to the
participating property owners. For the Sand Point Road community, a total of $123,833.75 remains in the
project implementation account. This represents $5,628.81 per parcel.
Our records reflect that a cash payment was received for the subject property to fund a proportional share
of the sewer improvements. Accordingly, enclosed herewith is a check for your pro-rata share of the
residual project funds.
If you are not the current property owner or feel that you have received this payment in error, please
contact Hamid Hosseini, the District’s Finance Director, at (805) 684-7214 x11 or hamidh@carpsan.com.
Thank you again for your cooperation on this project.
Sincerely,
CARPINTERIA SANITARY DISTRICT

Craig Murray, P.E.
General Manager

Enclosures

June 26, 2013

Name
Address 1
Address 2

Re:

Sandyland Cove Septic to Sewer Conversion Project Closeout
Assessment District 2007-1 Surplus Fund Disbursement – APN XXX-XX-XXX

The Sandyland Cove Septic to Sewer Conversion Project was completed by the Carpinteria Sanitary
District (District), with your cooperation, in 2012. We hope that the new public sewer system is meeting
your needs. Please don’t hesitate to contact us if you ever have any concerns or issues with the equipment
serving your home.
As you know, the septic to sewer conversion project was initiated and funded by the homeowners within
your community, through formation of Assessment District 2007-1. The District successfully secured
supplemental grant funding on your behalf from the California State Water Resources Control Board. We
have now completed all project closeout activities, including a final accounting of all project
expenditures. A copy of the overview spreadsheet is attached for your reference.
At the outset of the project, the District indicated that any residual funds would be redistributed to the
participating property owners. For the Sandyland Cove community, a total of $122,744.57 remains in the
project implementation account. This represents $2,890.89 per parcel.
Our records reflect that the long term bond financing option was selected for the subject property to fund
a proportional share of the sewer improvements. As such, the residual funds apportioned to your property
will be used for a bond call that will lower the overall bond indebtedness for Assessment District 2007-1.
This will result in a lower annual assessment and will be reflected on your property tax bill beginning in
the 2013/14 tax year.
Thank you again for your cooperation on this project. If you have any questions regarding this matter,
please contact Hamid Hosseini, the District’s Finance Director, at (805) 684-7214 x11 or
hamidh@carpsan.com.
Sincerely,
CARPINTERIA SANITARY DISTRICT

Craig Murray, P.E.
General Manager

Attachment:

Final Project Accounting

June 26, 2013

Name
Address 1
Address 2

Re:

Sandyland Cove Septic to Sewer Conversion Project Closeout
Assessment District 2007-1 Surplus Fund Disbursement – APN XXX-XX-XXX

The Sandyland Cover Septic to Sewer Conversion Project was completed by the Carpinteria Sanitary
District (District), with your cooperation, in 2012. We hope that the new public sewer system is meeting
your needs. Please don’t hesitate to contact us if you ever have any concerns or issues with the equipment
serving your home.
As you know, the septic to sewer conversion project was initiated and funded by the homeowners within
your community, through formation of Assessment District 2007-1. The District successfully secured
supplemental grant funding on your behalf from the California State Water Resources Control Board. We
have now completed all project closeout activities, including a final accounting of all project
expenditures. A copy of the overview spreadsheet is attached for your reference.
At the outset of the project, the District indicated that any residual funds would be redistributed to the
participating property owners. For the Sandyland Cove community, a total of $122,744.57 remains in the
project implementation account. This represents $2,890.89 per parcel.
Our records reflect that a cash payment was received for the subject property to fund a proportional share
of the sewer improvements. Accordingly, enclosed herewith is a check for your pro-rata share of the
residual project funds.
If you are not the current property owner or feel that you have received this payment in error, please
contact Hamid Hosseini, the District’s Finance Director, at (805) 684-7214 x11 or hamidh@carpsan.com.
Thank you again for your cooperation on this project.
Sincerely,
CARPINTERIA SANITARY DISTRICT

Craig Murray, P.E.
General Manager

Enclosures

Carpinteria Sanitary District
Board of Directors Meeting

STAFF REPORT
TO:

Board of Directors

FROM:

Craig Murray, P.E. - General Manager

SUBJECT:

Cash Contract No. 413 – Terrain Consulting
Public Outreach Support Services

DATE:

July 2, 2013

REQUESTED ACTION: That the Board review and approve Cash Contract No. 413 for public outreach
consulting between the Carpinteria Sanitary District and Terrain Consulting of Santa Barbara, California.
FUNDING SOURCE: Account 5847-0
BACKGROUND: Based on input from the Board Public Relations Committee, the District desires to
continue its public outreach efforts and improve communications with its customers through the
development of a new website, updated media pieces and other forms of public outreach. Previously,
the District has worked with various outside consultants to develop newsletters, most recently in the fall
of 2012. District staff and the Board Public Relations Committee met with principals from Terrain
Consulting, a local public affairs firm, at a noticed meeting of the committee. Following positive dialogue
about the District’s outreach needs and Terrain’s experience assisting other local governmental
agencies, we solicited a proposal from Terrain Consulting for the preparation and ongoing support of a
comprehensive public outreach plan.
Cash Contract No. 413, attached to this staff report, includes the proposal from Terrain. Services under
this contract include public outreach consulting, assistance in updating the District “brand”, creation of a
new web site for the agency, and design/production of a newsletter in the current calendar year. The
proposal indicates an anticipated level of effort and cost in the first year of this program. Note that the
level of effort is higher in year one, with subsequent years requiring a more modest amount of outside
support. It is proposed that this agreement with Terrain cover only the first year of support at this time.
RECOMMENDATION: Staff recommends that the Board approve and execute Cash Contract No. 413
between the District and Terrain Consulting, for public outreach services on a time and materials basis
with a not to exceed contract amount of $35,000.
SUGGESTED MOTION: I move that the Board approve Cash Contract No. 413 with Terrain Consulting,
for public outreach services on a time and materials basis with a not to exceed contract amount of
$35,000.
M_______________________________

S_______________________________

Ayes:_____________________ Nays:_________________ Abstentions:________________

Prepared By:

___________________________________
Craig Murray, P.E. - General Manager

Attachments:

Cash Contract No. 413

P:\Board\Staff Reports\2013\07-02-13\CC413_Terrain.doc

CASH CONTRACT #413
AGREEMENT
FOR

PROFESSIONAL SERVICES
This agreement is made and entered into, effective July 2, 2013, between,
CARPINTERIA SANITARY DISTRICT, (Hereinafter referred to as “District”)
AND
TERRAIN CONSULTING, from Santa Barbara, California,
(Hereinafter referred to as “Consultant”)

RECITALS
WHEREAS, District desires to contract with Consultant for certain public relations consulting
services related to the outreach needs of the Carpinteria Sanitary District (“the Project”); and
WHEREAS, the Consultant represents that it has the skills, experience, and expertise to
perform these services for the District;
NOW THEREFORE, IT IS AGREED:
1.

Scope of Services

Consultant shall perform the professional services for the Project, for the District as
described in Consultant’s proposal, attached as Exhibit “A” and incorporated by reference herein.
All work and services by Consultant shall be performed in a diligent and professional
manner.
Consultant warrants that its services shall be performed, within the limits prescribed by the
District, in a manner consistent with the level of care and skill ordinarily exercised by other
professionals under similar circumstances at the time its services are performed. No other warranty
or representation, express or implied, is included or intended by Consultant’s Scope of Services,
this Agreement, or any reports or documents prepared here within.
Consultant agrees to undertake the discrete tasks outlined in its scope of work only upon
consultation with and authorization from District’s General Manager.
Mr. Jim Youngson and Mr. Brian Robinson shall personally perform or supervise the
performance of services on a day-to-day basis on behalf of Consultant, and shall maintain direct
communication with District’s General Manager in the performance of Consultant’s services.
Cash Contract No.413
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2.

Term of Contract

Unless otherwise earlier terminated as specified in Section 8, this Agreement shall
commence on the date set forth above and shall expire on June 30, 2014.
3.

4.

Independent Contractor Relationship
a.

It is expressly understood between the parties that no employee/employer
relationship is intended, the relationship of Consultant to District being that of
an independent contractor. District shall not be required to make any payroll
deductions or provide Workers’ Compensation Insurance coverage or health
benefits to Consultant.

b.

Consultant is solely responsible for selecting the means, methods and
procedures for performing its services hereunder as assigned by the District
and for coordinating all portions of the work so the results will be satisfactory
to District. Consultant will supply all tools and instruments required to
perform its services under this Agreement.

c.

Consultant pursuant to this Agreement is rendering professional services
only and any payments made to it are compensation solely for such services
as it may render and recommendations it may make in the performance of
services.

Compliance with Laws

Consultant shall be solely responsible for giving all notices and complying with all applicable
laws, ordinances, rules, regulations and lawful orders of any public authority relating to Consultant’s
work.
5.

Acknowledgment of Relationship

Consultant agrees that all dealings of the parties under this Agreement shall be confidential
and no drafts, writings, reports, data, information or communication developed, prepared or
assembled by Consultant under this Agreement, or any information made available to Consultant by
District, shall be revealed, disseminated or made available by Consultant to any person or entity
other than District without the prior written consent of District, unless otherwise required by
subpoena or applicable law. Graphics, publications, mailing lists, images and other documents
developed, prepared, completed or acquired by Consultant during the performance of its services
hereunder shall be turned over to District upon termination of this Agreement.
6.

Payment to Consultant
a.

Cash Contract No.413

In consideration of Consultant’s services outlined in Exhibit “A”, the District
shall pay Consultant on a time and materials reimbursement basis, based on
proposed scope and services with an amount not to exceed Thirty Five
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Invoices shall be submitted to the District on a monthly basis for hourly
services, as ordered by the District. The invoices shall include the
categories of Consultant’s employees who perform services, the number of
hours spent in performing services, a description of the services, the hourly
rate for each employee and the total compensation earned for that month.
Upon District’s request, Consultant shall include with the invoice a detailed
verification, including accounting records, of the work actually performed and
costs incurred to date of any amounts charged. District shall pay Consultant
within thirty (30) days after receipt of Consultant’s invoices, with the
exception of any disputed amounts which shall be withheld until resolution of
the dispute.
b.

1.

No payment made under this Agreement shall be conclusive evidence of
Consultant’s performance of the Agreement, either wholly or in part, and no
payment shall be construed to be an acceptance of Consultant’s work.

Assistance by District

District agrees to provide to Consultant available information of relevance to Consultant’s
work, including all reports, data and documents pertaining to the Project. District pledges to work
cooperatively with Consultant and render all reasonable assistance toward completion of
Consultant’s work. Consultant is entitled to rely on the accuracy and completeness of materials
furnished by or through District or its engineer without independent verification by Consultant.
2.

Termination of Contract

Consultant specifically acknowledges and agrees that District may at any time during the
term of this Agreement terminate Consultant’s services with or without cause, and without penalty,
upon thirty (30) days’ written notice, regardless of whether Consultant’s service are completed. Any
termination or any special instructions hereunder from District shall be made in writing. In the event
this Agreement is terminated, data, documents and information generated by Consultant shall be
delivered to District and may be used by District. Consultant may retain copies. District
acknowledges that the use of any incomplete documents under these circumstances shall be at its
sole risk. Should such termination occur, Consultant shall immediately stop work, but shall have
the right to expend additional time to assemble work in progress in order to properly close any
particular portion(s) of its services. Any such additional time spent by Consultant and
compensation attributable thereto shall not exceed ten percent (10%) of the total time expended by
Consultant prior to the date of the notice of termination on that particular portion(s) of Consultant’s
services.
9.

No Assignment

This Agreement is a personal services contract and work hereunder shall not be delegated
or assigned by Consultant to any person or entity without the advance written consent of District.
10.

Examination of Records

Consultant agrees that District shall have access to and the right to examine at any
reasonable time and on reasonable notice Consultant’s documents, papers and records, including
accounting records, relating to or involving this Agreement.
Cash Contract No.413
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11.

Notice

All notices or other official correspondence relating to contractual matters between the
parties shall be made by depositing the same as first-class, postage paid mail addressed as
follows:
To Consultant:

TERRAIN CONSULTING
Three West Carrillo Street, Suite 211
Santa Barbara, CA 93101

To District:

CARPINTERIA SANITARY DISTRICT
Attn: Craig Murray, P.E., General Manager
5300 Sixth Street
Carpinteria, CA 93013

or such other address as either party may designate hereinafter in writing delivered to the other
party. All notices shall be agreed to have been received three (3) days after mailing.
12.

No Waiver

No failure or delay by District in asserting any of District’s rights and remedies as to any
default of Consultant shall operate as a waiver of the default, of any subsequent or other default by
Consultant, or of any of District’s rights or remedies. No such delay shall deprive District of its right
to institute and maintain any actions or proceeding which may be necessary to protect, assert or
enforce any rights or remedies arising out of this Agreement or the performance of this Agreement.
13.

Partial Invalidity

If any term, covenant, condition, or provision of this Agreement is found by a court of
competent jurisdiction to be invalid, void, or unenforceable, the remainder of the provisions hereof
shall remain in full force and effect, and shall in no way be affected, impaired, or invalidated
thereby.
14.

Terms

No alteration or variation of the terms of this Agreement shall be valid unless made in writing
and signed by the parties. No oral understanding or agreement not incorporated herein shall be
binding on any of the parties.
15.

Incorporation of Recitals
The foregoing recitals are incorporated herein as though fully set forth.

16.

California Law

This Agreement shall be interpreted and construed pursuant to the laws of the State of
California. Any dispute between the parties shall be filed and heard in a court of competent
jurisdiction in the County of Santa Barbara.
Cash Contract No.413
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17.

Additional Provisions

Consultant agrees that no regular employee of District shall be employed by its firm during
the period that this Agreement is in effect.

IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day and
year first above written.

CARPINTERIA SANITARY DISTRICT

By: _____________________________________
Jeff Moorhouse
President, Board of Directors
“District”
TERRAIN CONSULTING

By: _____________________________________
Print Name ________________________
Title ______________________________
“Consultant”

APPROVED AS TO FORM:
MUSICK PEELER & GARRETT, LLP

By: ______________________________
Anthony H. Trembley
Legal Counsel for District

Cash Contract No.413
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EXHIBIT "A"

Carpinteria Sanitary District
Public Awareness and Information Proposal
BACKGROUND
Today there is more public interest in how local agencies operate, make decisions and spend
public revenues than ever before. With most sanitary districts, as the system ages and expands
it requires upgrades, driving cost and environmental considerations. Increasingly, the public is
interested in being more informed of these actions and, at times, will choose to more actively
participate in the decision-making process. Perhaps more importantly, sanitary districts do
more for the communities they serve by being leaders in environmental stewardship; this
function is often underappreciated or goes unnoticed by the public-at-large.
It is therefore beneficial to increase the public’s awareness of your agency’s mission as well as
to inform your customers of the myriad of projects, issues and other business it tackles every
day. By increasing your visibility through public awareness and information activities,
Carpinteria Sanitary District (CSD) will be able to forge a stronger relationship with its
customers. And with modern technology, CSD has the opportunity to utilize new
communications tools that better reflect the ways in which people take in and digest
information.
There are many benefits to this, including:
1.
2.
3.
4.
5.

Increased public awareness of CSD as a local government agency
Better communication with customers equals better customer service
Increase in trust and respect in the community and among agency partners
Increase in understanding and participation in specific issues and decision making
District leadership in waste management and environmental stewardship
6. More efficient operations through increased customer support of best practices

SCOPE OF WORK
The goals of creating a Public awareness and Information Plan are to:
1. Increase public and customer awareness of CSD operations, activities, and benefits to the
community.
2. Articulate a broader context and meaning to the District’s function/purpose/mission.
3. Incentivize customers through education and leadership to participate in District
programs and projects.

Three West Carrillo Street, Suite 211, Santa Barbara, CA 93101 Office: 805.560.7397 Fax: 805.560.7398

Per our conversation, the following scope of work reflects what we recommend for achieving
your goals.
START UP
Public Information and Awareness Plan
1. Three meetings with Public Relations Committee to:
a. Establish Goals & Objectives
b. Identify Public Information activities for a 12 month period
c. Develop communications tools and guidelines
i. Website
ii. Newsletter
iii. Direct Mail
iv. Social Media
v. Presentations
vi. Strategic Partnerships
vii. Public Service Announcements
2. Produce Public Information and Awareness Plan
a. Hardcopies and electronic versions for board members and staff
b. Give PowerPoint presentation to full board at future board meeting
$5,000
Website, Newsletters, Collateral Material Development
1. Create new District Website
a. Freshen up Logo & District Identity
b. Produce new site in Wordpress or other desired format
i. Create site architecture & backend coding
ii. Develop site map & content
iii. Facilitate new site hosting & integration
iv. Produce site template options for consideration (up to three)
v. Create site and upload to replace existing site
c. Assist in creating new copy and imagery – services include:
i. Copywriting
ii. Professional Photography
iii. Graphic Design
$10,000-15,000
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2. Create updated Collateral Material
a. Newsletter
b. Letterhead
c. Business Cards
d. Signage
e. Brochures
f. Etc.
$5,000-15,000
START UP TOTAL

-3-

$20,000-35,000

SCOPE OF WORK (continued)
Annual Costs FY 2013 – 14
1. Assuming the following:
a. Produce three newsletters for fiscal year 2013/14
i. Identify content for up to three newsletters per year
ii. Assist in copy development
b. Other to be determined Public Information activities based on the plan, may
include:
i. Special projects (examples: digester tank upgrade, Rincon septic/sewer
project)
ii. Ongoing activities (examples: rates and budget directives, FOG, etc.)
iii. Events (example: Avocado Festival, host chamber mixer)
iv. Earned media
v. Social media
vi. Presentations and Speaking
$15,000-20,000

-4-

Carpinteria Sanitary District
Board of Directors Meeting

STAFF REPORT
TO:

Board of Directors

FROM:

Craig Murray, P.E. - General Manager

SUBJECT:

Combination Sewer Cleaning Machine Purchase

DATE:

July 2, 2013

REQUESTED ACTION: Review and authorize procurement of a 2014 Vactor Model 2110 Plus
combination sewer cleaning machine.
FUNDING SOURCE: CIP Fund – FY 2013/14
BACKGROUND: The District’s existing Vac-Con combination sewer cleaning machine has been in
service since 1996. It is considered the most critical piece of emergency response equipment in the
District’s inventory and is crucial to our ongoing efforts to maintain the collection system and
prevent SSOs. Scheduled replacement in FY 2013/14 has been part of District long range capital
planning for many years.
District staff undertook a very complete analysis of equipment available in the municipal market.
This effort included on-site demonstrations and detailed inspections of machines from four different
manufacturers (VacCon, Vactor, Gap Vax, VacAll). Additionally, budget level price quotations for
each unit were received from equipment vendors. It was determined that Vactor offers the unit that
most closely matches the District’s operational needs and represents the greatest value overall.
The District’s purchasing policy, set forth in Resolution No. R-91, outlines applicable procurement
options for equipment. Section 303 provides for the use of cooperative agreements, with Board
approval. Cooperative purchasing arrangements offer the advantages of competitive bidding,
volumetric pricing and purchasing efficiency. In this case, it is proposed that the District leverage its
membership in the National Joint Powers Alliance (NJPA) to procure a model year 2014 Vactor
2110 Plus.
NJPA is a contract purchasing cooperative with membership made up of government entities
nationwide. NJPA conducts competitive bidding for a wide array of items used in the government
sector. The District proposes to participate in NJPA Contract #031710-FSC for the procurement of
a Vactor combination sewer cleaning machine from Haaker Equipment Company (Haaker) of
LaVerne, California. Haaker is the local Vactor dealer and the District has worked with Haaker in
their capacity as the manufacturer representative for Envirosight video inspection equipment.
Attached is a detailed price quotation from Haaker for the Vactor 2110 Plus based on the NJPA
contract pricing. The total cost, including sales tax, is $363,202.92. This is well within the
authorized CIP budget for the current fiscal year. If authorized, we could anticipate delivery in
September 2013.

RECOMMENDATION: Staff recommends that the Board authorize the procurement of a 2014
Vactor Model 2110 Plus combination sewer cleaning machine from Haaker Equipment Company
through the NJPA cooperative purchase contract.
SUGGESTED MOTION: I move that the Board authorize the procurement of a 2014 Vactor Model
2110 Plus combination sewer cleaning machine from Haaker Equipment Company through the
NJPA cooperative purchase contract.

M_______________________________

S_______________________________

Ayes:_____________________ Nays:_________________ Abstentions:________________

Prepared By: ___________________________________
Craig Murray, P.E. - General Manager
Attachments: Price proposal dated June 4, 2013 – 2014 Vactor 2110 Plus

P:\Board\Staff Reports\2013\07-02-13\VactorPurchase.doc
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STAFF REPORT
TO:

Board of Directors

FROM:

Craig Murray, P.E. - General Manager

SUBJECT:

AR Claim – Carpinteria Valley Water District

DATE:

July 2, 2013

REQUESTED ACTION: Review and consider request for payment by Carpinteria Valley Water
District related to an incident in September 2007.
FUNDING SOURCE: TBD
BACKGROUND: During the District’s 2007 Phase 1 Collection System Rehabilitation Project, a
District contractor damaged a 2-inch water line owned by the Carpinteria Valley Water District
(CVWD). The details of this incident, including whether or not the pipeline was properly marked,
are unknown. Repairs to the damaged waterline were made by a CVWD contractor on September
5, 2007. However, we did not receive an invoice or claim from CVWD until sometime in late 2008,
long after the District’s contractor, the party actually responsible for the damage, had been released
from its contract and had its bonds exonerated. Although we made a cursory attempt to contact the
responsible party, we were unsuccessful in getting reimbursement and therefore did not pay the
CVWD claim. Another request for payment was received via email in 2009. At that time, the
District requested additional supporting information, but did not get a response from CVWD and did
not pay the claim.
On June 5, 2013, the District received a demand letter from CVWD for payment of their outstanding
accounts receivable item in the amount of $2,689.83. A copy of this correspondence is attached. I
was contacted by CVWD’s General Manager prior to receipt of the demand letter and we had a
conversation about this matter. He indicated his inability to waive or “write-off” this claim at the staff
level. I communicated the District’s objection to this claim, and the basis for that objection.
Although the amount of the claim is within the General Manager’s discretionary spending authority,
it is not a budgeted expenditure for FY 2013/14. Due to the nature of the claim, and the specific
claimant, staff is seeking direction from the Board as to how to respond.
RECOMMENDATION: Review claim from CVWD and provide direction to staff.
SUGGESTED MOTION: None.

Prepared By: ___________________________________
Craig Murray, P.E. - General Manager
Attachments: June 5, 2013 letter (w/backup materials)
P:\Board\Staff Reports\2013\07-02-13\CVWD_Claim.docx
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STAFF REPORT
TO:

Board of Directors

FROM:

Craig Murray, P.E. - General Manager

SUBJECT:

California Special Districts Association
Board of Directors – Call for Nominations

DATE:

July 2, 2013

BACKGROUND: The California Special Districts Association (CSDA) Board of Directors is the
governing body responsible for all policy decisions related to CSDA’s member services, advocacy,
education and resources. Its functions are crucial to the operation of the Association and to the
representation of the common interests of all California’s special districts before the Legislature and
the State Administration. There is currently one open seat in Region 5 (Seat B). Attached to the
Staff Report is information from CSDA regarding the 2013 Board Elections and candidate
statements. This item is intended to allow the Board to discuss and act on a nomination, if
appropriate.
RECOMMENDATION: None. Board Decision
SUGGESTED MOTION: None.

M_______________________________

S_______________________________

Ayes:_____________________ Nays:_________________ Abstentions:________________

Prepared By: ___________________________________
Craig Murray, P.E. - General Manager

Attachments: CSDA Election Rules and Nomination Procedures
P:\Board\Staff Reports\2013\07-02-13\CSDA NominationBoard.doc
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STAFF REPORT
TO:

Board of Directors

FROM:

Craig Murray, P.E. - General Manager

SUBJECT:

2013 CASA Annual Conference

DATE:

July 2, 2013

REQUESTED ACTION: None. Board Decision.
FUNDING SOURCE: Account 5222-0 (Director Conferences & Training)
BACKGROUND: The 58th Annual Conference for the California Association of Sanitation Agencies
(CASA) will be held August 21-24, 2013 at the Manchester Grand Hyatt in San Diego, CA.
Attached is a copy of the conference announcement and tentative agenda. Scheduled at the
beginning of the conference on Wednesday, August 21st is a CSRMA Training Seminar. The Board
may consider approving attendance by interested Board members. Attending Board members may
contact the Office Manager to make travel arrangements.
RECOMMENDATION: None. Board Decision.
SUGGESTED MOTION: None.

Prepared By: ___________________________________
Craig Murray, P.E. - General Manager

Attachments: CASA Conference Announcement, Tentative Agenda, Registration Information
CSRMA Risk Management Seminar Registration Information

CASA 2013 Annual Conference Planning Schedule
Manchester Grand Hyatt, San Diego

Confernece THEME:
DATE
TIME
Wednesday, August 21
7:00 a.m. 12:00 p.m.
12:00 p.m. ‐ 5:00 p.m.
2:30 p.m. ‐ 4:30 p.m.
5:30 p.m. ‐ 7:00 p.m.
Thursday, August 22
7:30 a.m. ‐ 9:00 a.m.
7:30 a.m. ‐ 9:00 a.m.
7:30 a.m. ‐ 9:00 a.m.
9:00 a.m. ‐ 12:00 p.m.
12:00 p.m. ‐ 1:30 p.m.

1:45 p.m. ‐ 4:00 p.m.
4:00 p.m. ‐ 5:30 p.m.
6:00 p.m. ‐ 7:00 p.m.

Leading a Utility in Changing Times ‐ Passport to Innovation
MEETING
CSRMA Training Seminar
Registration
CASA Executive Board Meeting
CSRMA Executive Board Meeting
Continental Breakfast
CSRMA Board of Directors Meeting
Federal Legislative Committee
Morning Sessions
Conference Luncheon
Washington Report, Eric Sapirstein CASA Federal Legislative Advocate
State Legislative Report, Mike Dillon, CASA State Lobbyist
General Session
Associates Committee Meeting
President's Reception

Friday, August 23
7:30 a.m. ‐ 3:00 p.m.
7:30 a.m. ‐ 9:30 a.m.
7:30 a.m. ‐ 9:00 a.m.
8:00 a.m. ‐ 9:00 a.m.
9:00 a.m ‐ 12:00 p.m.

12:00 p.m. ‐ 1:15 p.m.
12:00 p.m. ‐ 4:00 p.m.
1:30 p.m. ‐ 4:00 p.m.
4:00 p.m. ‐ 4:45 p.m.
Saturday, August 24
8:00 a.m. ‐ 9:00 a.m.
9:00 a.m. ‐ 10:30 a.m.

Registration
Continental Breakfast
State Legislative Committee Meeting
Communications Committee Meeting
Joint Directors and Managers Meeting
2013 Achievement Award Announcements
Communications Committee Presentation
Lunch on your own
Attorneys Committee Meeting
General Session
Program Planning Meeting
Breakfast
Business Session
2013‐14 Election of Officers and Directors‐at‐Large
Treasurer's Report, June 30, 2013
2014 Proposed Dues Resolution
Executive Director's Report
Committee Reports: Action Items
Last Order of Business ‐ Passing of the Gavel
Closing Remarks

SAVE THE DATE NOW!
CSRMA RISK MANAGEMENT SEMINAR AT CASA….
Sponsored by:
California Sanitation Risk Management Authority (CSRMA)

TIME
7:00
8:0012:00

TOPIC
CATERED BREAKFAST

Succession Planning for Wastewater Utilities
You’ve heard about it and your agency is likely experiencing it…the workforce is aging and mass retirements are
happening. Within the CSRMA membership, as in the private sector, there is a growing shortage of middle and top
leaders. Organizations have an immediate need to create pools of candidates with high leadership potential.
Succession Planning is the process of identifying and preparing suitable employees through mentoring, training
and job rotation, to replace key players — such as Department Heads and Managers — within an organization.
From the risk management aspect, provisions are made in case no suitable internal candidates are available to
replace the loss of any key person. A successful plan of action ensures the least possible disruption to the
organization’s effectiveness.
Succession Planning is a critical strategic process that includes three key objectives:
1. Talent assessment
2. Leadership development
3. Performance measurement
Succession Planning is important because it often takes years of grooming to develop effective senior managers. A
succession plan clearly sets the process to be followed in relation to retaining or replacing key positions.
Managers and Board Members who understand the value of effective succession strategies know the key is to
create a match between the organization’s needs and objectives and the aspiration of integrity driven individuals.
This workshop will help leaders understand the basic format needed to implement a succession strategy and the
tools they will need to achieve key objectives.
CSRMA is honored to have Jeff K. Bills, CEO of Confidence Consulting present this
important and timely workshop. Mr. Bills has a diverse and thorough base of experience
and knowledge in all aspects of leadership, management, finance, board relations,
strategy development, public relations and marketing. He’s gained an outstanding
reputation for building strong teams and fostering the growth and development of
executive management.
Confidence Consulting was created specifically for the purpose of helping CEO’s and their
executive management teams develop the strategy needed to strengthen the
relationships between leadership and front line employees. Jeff works on a limited basis
with a select group of Boards, Chief Executives and organizations throughout the country,
assisting in a number of specific areas. He is a noted author, speaker, and facilitator.

When:
Where:
Cost:

Wed, 8/21/13 (registration and catered breakfast begins at 7am. Breakfast ends promptly at 8am)
Manchester Grand Hyatt San Diego Phone: (619) 232-1234
The seminar is free to all CSRMA members. There will be a nominal fee of $50 for all non-CSRMA members (Cash or
check only, payable to CSRMA either in advance or at the door).
PLEASE NOTE:
It is important we have an accurate headcount prior to the date of the seminar to ensure that breakfast is available for those
attending the seminar. Please take a moment to pre-register if you plan to attend.
GO HERE TO REGISTER:

http://www.sipeonlinetraining.com/membersarea/EditSeminarAction.cfm
QUESTIONS? Please Contact David Patzer, CSRMA Risk Control Advisor at losscontrol@sbcglobal.net or at 707.373.9709

CARPINTERIA SANITARY DISTRICT

CSD BUDGET DETAIL
May
Account
Number

5010
5030
5040
5050

5111
5112
5120
5121
5122
5124
5126
5127
5128
5132

5210
5215
5222
5226
5228
5231
5241
5242
5244
5246
5260
5265
5270
5290

5310
5320
5330

5410
5420
5430
5440
5450
5480
5490

Description

2012/2013
Budget

2013

Y-T-D
Estimate

Y-T-D
Actual

Percentage YTD
92%
Y-T-D
Unexpen. Expended
Variance
Balance Balance (%)

Current
Month

Notes

Personnel Expenses
Regular Salaries
Overtime
Special Duty Pay

1,342,700
12,500
36,800

1,239,415
11,538
33,969

1,122,598
6,147
32,644

116,817
5,391
1,325

220,102
6,353
4,156

84%
49%
89%

150,465
401
4,185

Directors' Fees
Total Wages

17,500
1,409,500

16,154
1,301,077

12,000
1,173,390

4,154
127,687

5,500
236,110

69%
83%

2,600
157,651

Employee Benefits
PERS
Social Security
Medical Insurance
Retiree Health Benefit/GASB 45
Unemployment Insurance
Long-Term Disability
Life Insurance
Dental/Vision Self Funding Plan
Workers' Compensation
Employee Physicals & First Aid
Total Employee Benefits
TOTAL PERSONNEL

241,700
105,700
180,200
0
7,400
9,100
4,500
42,500
46,200
2,400
639,700
2,049,200

223,108
97,569
165,183
0
6,831
8,342
4,125
38,958
42,350
2,200
588,666
1,889,743

219,337
85,015
163,751
0
4,444
8,319
4,007
25,719
45,627
1,621
557,841
1,731,231

3,771
12,554
1,432
0
2,386
22
118
13,239
(3,277)
579
30,825
158,512

22,363
20,685
16,449
0
2,956
781
493
16,781
573
779
81,859
317,969

91%
80%
91%
0%
60%
91%
89%
61%
99%
68%
87%
84%

27,046
11,935
14,002
0
0
706
339
5,265
0
62
59,356
217,007

General Expenses
Departmental Expense
Office Supplies
Directors Confs, Training & Misc.
Directors Election Expense
Directors Dental/Vision
District Liability Insurance
Uniform Expenses
Memberships and Dues
Conference & Training
Employee Education Reimb.
Vehicle Fuel Expenses
Employee Mileage Reimb.
Equipment Rental and Leases
Licenses and Permits
Total General

12,500
8,000
15,000
10,000
12,500
69,500
12,000
23,200
21,000
2,500
16,600
2,000
4,700
25,000
234,500

11,458
7,333
13,750
9,167
11,458
63,708
11,000
21,267
19,250
2,292
15,217
1,833
4,308
22,917
214,958

8,516
4,309
12,877
250
8,657
73,881
12,903
20,939
15,161
162
14,203
1,199
3,516
14,610
191,182

2,943
3,024
873
8,917
2,801
(10,173)
(1,903)
328
4,089
2,129
1,014
635
792
8,306
23,776

3,984
3,691
2,123
9,750
3,843
(4,381)
(903)
2,261
5,839
2,338
2,397
801
1,184
10,390
43,318

68%
54%
86%
0%
69%
106%
108%
90%
72%
6%
86%
60%
75%
58%
82%

Environment & Monitoring
Monitoring-Equipment Expense
Monitoring-Lab Work
Prop. 65 Clean-Up Expense

27,500
15,500
10,000

25,208
14,208
9,167

14,953
8,838
0

10,255
5,371
9,167

12,547
6,662
10,000

54%
57%
0%

2,644
1,328
0

Total Environment & Monit.

53,000

48,583

23,791

24,793

29,209

45%

3,972

1,800
184,000
10,700
12,100
5,000
800
700

1,650
168,667
9,808
11,092
4,583
733
642

1,208
165,686
7,680
9,900
4,220
482
620

442
2,981
2,129
1,192
364
252
22

592
18,314
3,020
2,200
780
319
80

67%
90%
72%
82%
84%
60%
89%

70
28,534
1,067
958
367
113
0 Advanced Payment

215,100

197,175

189,794

7,381

25,306

88%

31,109

Utilities
So. California Gas
So. California Electric
Telephone
Water
Rubbish
Underground Service Alert
Building Alarm System
Total Utilities

Retro Payment
Payment for Entire Year

Payment for Entire Year
Payment for Entire Year
Payment for Entire Year

784
681
1,644
0
1,968
0 Payment for Entire Year
2,160 Uniform for New Employee
355 Advanced Payment
3,655
162
2,049
0
288
0
13,746

CARPINTERIA SANITARY DISTRICT

CSD BUDGET DETAIL
May
Account
Number

Description

2012/2013
Budget

Y-T-D
Estimate

2013
Y-T-D
Actual

Percentage YTD
92%
Y-T-D
Unexpen. Expended
Variance
Balance Balance (%)

Current
Month

Notes

5470

Sludge Disposal
Sludge Disposal
Total Sludge Disposal

125,000
125,000

114,583
114,583

94,185
94,185

20,398
20,398

30,815
30,815

75%
75%

8,953
8,953

5510
5521
5522
5524
5525
5526
5527

Supplies & Equipment
General Supplies
Odor Control Chemicals
Chlorine-SO2
Polymers
Tools/Small Parts
Fuel, Diesel, Lubricants
Safety Equipment
Total Supplies & Equipment

15,000
35,000
120,000
26,000
4,300
6,500
5,700
212,500

13,750
32,083
110,000
23,833
3,942
5,958
5,225
194,792

15,127
3,932
86,041
23,190
4,423
4,336
3,664
140,712

(1,377)
28,152
23,959
644
(481)
1,623
1,561
54,080

(127)
31,068
33,959
2,810
(123)
2,164
2,036
71,788

101%
11%
72%
89%
103%
67%
64%
66%

942 Advanced Payment
0
3,622
0 Bulk Purchased
1,836
560
110
7,071

5610
5620
5630
5640
5650
5680
5690

Repairs & Maintenance
Equipment (minor)
Building Maintenance
Grounds Maintenance
Vehicles Maintenance
Treatment Plant Maintenance
Pump Station Maintenance
Collection System Maintenance
Total Repairs & Maint.

19,300
8,000
3,500
11,600
45,000
9,000
82,000
178,400

17,692
7,333
3,208
10,633
41,250
8,250
75,167
163,533

9,163
3,097
2,366
9,510
32,613
8,270
52,253
117,271

8,529
4,237
843
1,124
8,637
(20)
22,913
46,262

10,138
4,903
1,134
2,090
12,387
730
29,747
61,129

47%
39%
68%
82%
72%
92%
64%
66%

Professional Services
Accounting (Annual Audit)
Legal Counsel
Computer-Related Expenses
SCADA Related Expenses
Public Relations
Professional Services
Payroll Service-Paychex
IDP/Monitoring Source Control

8,800
24,000
25,500
20,000
15,000
24,000
4,600
500

8,067
22,000
23,375
18,333
13,750
22,000
4,217
458

8,800
22,214
20,342
19,912
9,214
3,945
3,879
0

(733)
(214)
3,033
(1,579)
4,536
18,055
338
458

0
1,786
5,158
88
5,786
20,055
721
500

100%
93%
80%
100%
61%
16%
84%
0%

Total Professional Services

122,400

112,200

88,306

23,894

34,094

72%

Other Expenses
Admin Charges-SB County
Debt Services Administration Fee
LAFCO Pro-Rata Costs
Regional Grant/Planning Costs

10,000
3,200
3,800
1,000

9,167
2,933
3,483
917

5,672
1,400
3,023
475

3,495
1,533
460
442

4,328
1,800
777
525

57%
44%
80%
48%

0
0
0 Payment for Entire Year
0

18,000

16,500

10,570

5,930

7,430

59%

0

3,208,100

2,952,068

2,587,042

365,026

621,058

81%

328,212

5821
5831
5843
5844
5847
5849
5851
5855

6020
6030
6031
6032

Total Other Expenses
GRAND TOTALS

28
354
46 LS 1 Tree Removal
322
1,866
7 Controller Replacement LS 5
32,348
34,971

0 Payment for Entire Year
4,599
4,396
1,600 SCADA Programming
0 Newsletter
0
788
0
11,383

