
PUBLIC NOTICE 

by 

The Board of Directors 
of the 

Carpinteria Sanitary District 
 
 

AGENDA for a SPECIAL Board Meeting 
which will be held Tuesday, April 16, 2013 at 3:00PM 

 
 
 
A SPECIAL BOARD MEETING of the CARPINTERIA SANITARY DISTRICT will be held 
commencing at 3:00 p.m.  The location of the meeting is at the District's administrative 
offices, located at 5300 Sixth Street, Carpinteria, California. 
 
This is a special meeting of the Board of Directors called in accordance with Government 
Code Section 54956. Other than the listed agenda items, no other business will be 
conducted by the Board of Directors. This special meeting is in lieu of the April 16, 2013 
regular Board meeting. 
 
The Agenda Items Scheduled for discussion by the Board are as follows: 
 

1. Call to Order 
 

2. Pledge of Allegiance 
 

3. Public Comment [In accordance with Government Code Section 54954.3, every 
notice for a special meeting shall provide an opportunity for members of the 
public to directly address the legislative body concerning any item that has 
been described in the notice for the meeting before or during consideration of 
that item.] 

 
4. CLOSED SESSION 

 
CONFERENCE WITH LEGAL COUNSEL — ANTICIPATED LITIGATION:   
Significant exposure to litigation pursuant to Government Code Section 
54956.9(d)(2): one case. 
 

5. RECONVENE OPEN SESSION [Government Code Section 54957.7]  
 

CLOSED SESSION REPORT [Government Code Section 54957.1] 
 



6. Grant of Utility Easement and Agreement Thereon 
Rincon Beach County Park – Septic to Sewer Conversion 
 
Description:  Board to consider approval of the Grant of Easement and Agreement 
Thereon between the District and the County of Santa Barbara for a utility easement 
within the Rincon Beach County Park property. 

 
Staff Recommendation:  Staff recommends that the Board approve the Grant of 
Easement and Agreement Thereon between the District and the County of Santa 
Barbara for a utility easement within the Rincon Beach County Park property and 
authorize the General Manager to sign the required Certificate of Acceptance. 
 

7. Board of Directors Strategic Planning Workshop 
 

Description:  The District Board and Staff will participate in an interactive strategic 
planning workshop.  In a round-table format, the participants will discuss strategic 
and long-range planning topics involving the District that may include:   
 

• District History and Future Forecast 
• Mission and Vision  
• District Financial Status 
• Public Outreach Planning 
• Administration Building Facilities Planning 
• Recycled Water Opportunities 

 
The public is welcome to attend and participate in the workshop.  
 
Staff Recommendation:  None.  No action items will be considered in this workshop 
setting.  The planning process may result in Board direction to staff on certain 
planning topics, but any specific actions will come back to the Board for additional 
consideration at a future regular, properly noticed meeting.   

 
8. Adjournment 

 
 

POSTING DATE:  April 12, 2013 



 
Carpinteria Sanitary District 
Board of Directors Meeting 
 
STAFF REPORT 

 
 
TO:  Board of Directors 
 
FROM:  Craig Murray, P.E. - General Manager 
 
SUBJECT: Grant of Utility Easement and Agreement Thereon 
 Rincon Beach County Park – Septic to Sewer Conversion 
  
DATE:  April 16, 2013 
 
 
REQUESTED ACTION:  Review and approve the Grant of Easement and Agreement Thereon 
between the District and the County of Santa Barbara for a utility easement within the Rincon Beach 
County Park property. 
 
FUNDING SOURCE:  Assessment District 2007-1 
 
BACKGROUND:  The Rincon Point Septic to Sewer Conversion Project (the final component of the 
South Coast Beach Communities Septic to Sewer Conversion Project) requires a central pump 
station to convey wastewater from the neighborhood to the District’s existing collection system in 
Carpinteria.  At the request of the homeowners who are funding the improvements, the District 
approached the County of Santa Barbara regarding the possibility of locating the central pump 
station within the Rincon Beach Park.   
 
The County was receptive and conceptually agreed to grant a utility easement to the District to 
allow construction of the pump station and appurtenant pipelines. In consideration for the 
easement, the County’s existing restroom would be connected to the sewer system and the 
reimbursement costs (estimated to be around $240K) would be waived.  The District’s project team 
developed the engineering design to locate the pump station on the northern boundary of the park 
parcel and completed environmental review, including preparation of an archaeological study.  The 
District Board of Directors ultimately adopted an addendum to the FEIR/FSEIR for the project to 
address this project modification. 
 
District and County staff have continued to negotiate a final easement agreement.  Due to staffing 
changes at the County, this process was somewhat protracted and resulted in incorporation of 
certain tasks related to abandonment of their on-site septic system that were not originally 
considered.  However, the final version of the easement presented here for consideration is 
believed to be an acceptable form of agreement that is mutually beneficial and will allow for 
construction of the project as intended.   
 
If approved by the District Board, the easement agreement will be considered by the County Board 
of Supervisors on May 7, 2013.   
 
RECOMMENDATION:  Staff recommends that the Board review and approve the Grant of 
Easement and Agreement Thereon between the District and the County of Santa Barbara for a 
utility easement within the Rincon Beach County Park property.  It is recommended that the Board 



 
concurrently authorize the General Manager to sign the required Certificate of Acceptance. 
 
SUGGESTED MOTION:  I move that the Board approve the Grant of Easement and Agreement 
Thereon between the District and the County of Santa Barbara for a utility easement within the 
Rincon Beach County Park property, dated May 7, 2013, and authorize the District General 
Manager to execute the Certificate of Acceptance. 
 
 
 
M_______________________________ S_______________________________  
 
 
Ayes:_____________________ Nays:_________________ Abstentions:________________ 
 
 
 
Prepared By: ___________________________________ 
 Craig Murray, P.E. - General Manager 
 
 
Attachments:  Grant of Easement and Agreement Thereon. 
 
 
 
P:\Board\Staff Reports\2013\04-16-13\RinconBeachPark_Easement.docx 
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RECORDING REQUESTED BY AND 
WHEN RECORDED RETURN TO: 
 
Carpinteria Sanitary District 
5300 Sixth Street 
Carpinteria, CA  93103 
 
 
 
 

SPACE ABOVE THIS LINE FOR RECORDER'S USE       NO FEE PER GOVERNMENT CODE 27383   (APN: 001-220-048) 
PROJECT: Rincon Point Septic to Sewer 
 Conversion Project 
 

GRANT OF UTILITY EASEMENT 
AND AGREEMENT THEREON 

 
THIS GRANT OF UTILITY EASEMENT AND AGREEMENT THEREON (“Agreement”) is made by 
and between the COUNTY OF SANTA BARBARA, a political subdivision of the State of California 
("Grantor") and CARPINTERIA SANITARY DISTRICT, a public agency in Santa Barbara County, 
California (“Grantee”), with reference to the following facts:  
 

RECITALS 
 

A. Grantor owns certain real property located west of Bates Road and south of US 101 
in unincorporated Santa Barbara County, California (“Property”) which is designated 
by the Santa Barbara County Assessor’s Office as Parcel Number 001-220-048.  A 
legal description of the Property is set forth in Exhibit “A,” and a map of the Property 
is set forth in Exhibit “B.” Both exhibits are attached and incorporated herein by 
reference, and   

B. The Property is developed for recreational purposes as the Rincon Beach Park and 
is operated by the Santa Barbara County Parks, Community Services Department.  
Park facilities include a visitor serving restroom facility; and 

C. Grantee is empowered under its enabling act, the Sanitary District Act of 1923, to 
provide public sewer services in Carpinteria and adjacent areas of unincorporated 
Santa Barbara County; and  

D. Grantee desires to enhance connectivity of its sewer system by constructing the 
South Coast Beach Communities Septic to Sewer Conversion Project (“Project”).  
This Project will remove existing on-site wastewater disposal at 72 existing homes in 
the Rincon Point community in favor of public sanitary sewer service and is expected 
to result in near shore water quality improvements; and 

E. Grantee desires to acquire certain easements through the Property to access, 
construct, install and maintain a 3-inch nominal diameter low pressure sewer 
pipeline, a sewage pump station and related improvements incidental thereto for the 
conveyance and transmission of sewage. 

F. Grantor owns and maintains an existing public restroom that currently utilizes an on-
site wastewater disposal system.  Grantor desires to obtain public sewer service for 
this restroom facility in lieu of continued on-site disposal.  
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G. Grantee is obligated through existing agreements to recover pro-rata monetary 
contributions from future connections to public sewer infrastructure paid for through 
Carpinteria Sanitary District Assessment District 2007-1 and return said contributions 
to participating property owners. 

H. Grantor desires to grant Grantee such easement, consistent with the terms and 
conditions of this Agreement  

 NOW, THEREFORE, it is agreed, for valuable consideration, the receipt of which is hereby 
acknowledged, as follows: 
 
1. EASEMENT GRANT.  Pursuant to Government Code Section 25365, Grantor grants to 

Grantee an easement that collectively consists of three discrete parcels.  Parcel “A” and 
Parcel “B” are a non-exclusive easement for pipelines and appurtenances that pass over, 
under, across and through the Property.  Parcel “C” is an exclusive easement for a sewage 
pump station and related improvements located on the Property.  Collectively, Parcel “A”, 
Parcel “B and Parcel “C” comprise the “Easement” which is hereinafter described.  

1.1 Character of Easement.  The Easement conveyed herein shall be a multi-part 
easement that is in gross for the benefit of Grantee.  Parcel “A” and Parcel “B” are a 
non-exclusive Easements that may have non-conflicting concurrent use by Grantor.  
Parcel “C” is an exclusive Easement that shall be solely for the benefit of the 
Grantee for purposes of locating a sewage pump station and may not have 
concurrent use by Grantor or its assignees. 

1.2 Location. The Easement is located on that portion of the Property and is more 
particularly described in metes and bounds in the attached legal description 
identified as Exhibit C, and which is shown on the map attached hereto as Exhibit D 
(“Easement Area”). Both exhibits are incorporated herein by reference.  Parcel “A,” 
Parcel “B” and Parcel “C” are clearly defined and depicted on Exhibits C and D, 
respectively. 

1.3 Permitted Uses.   

1.3.1 Sewage Pipeline, Pump Station and Apparent Uses.  Grantee’s use of the 
Easement shall be limited to activities associated with sewer collection and 
conveyance, which includes the right to lay, construct, use, operate, 
maintain, reconstruct, alter, add to, repair, replace and remove underground 
pipelines and appurtenances thereto, for the purpose of conveying sewage 
over, under, across and through the Easement Area.  Further, Grantee’s use 
includes the right to construct, use, operate, maintain, reconstruct, alter, add 
to, repair and replace a sewage pump station and related improvements, 
including a utility building to house critical equipment supporting pump station 
operations.   

1.3.2 Access and Assignment.  Grantee and its successors, assigns, agents, 
employees and contractors shall have the right of ingress to and egress 
through the Property to and from the Easement and all pipelines, 
appurtenances, pump station and related improvements located thereon at 
all times, together with the temporary right to deposit tools, implements and 
other materials thereon whenever and wherever necessary for the purposes 
set forth herein.  Grantee shall further have the right to authorize others to 
use the Easement for the purposes set forth herein.  Vehicular access to the 
sewage pump station shall be maintained for emergency purposes at all 
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times.  Grantor shall restrict parking in front of access gates to the sewage 
pump station and shall provide Grantee full access to the Easement area at 
all times, even during periods when the Property is closed to public access. 

1.3.3 Consistency with Approvals.  Grantee’s use of the Easement shall at all 
times be consistent with applicable approvals, including but not limited to the 
environmental mitigations set forth in the environmental review documents 
prepared for the Project pursuant to the California Environmental Quality Act, 
certified by Grantee and considered and approved by Grantor.  Grantee’s 
use of the Easement shall further be consistent with applicable Coastal 
Development and Conditional Use Permits issued to Grantee by Grantor. 

1.3.4 Grantor’s Reservation of Rights.  Grantor reserves any rights which 
Grantor may have to enter upon the non-exclusive portions of the Easement 
area or to improve or modify the Property for any purpose, provided, 
however, that Grantor shall not directly or indirectly interfere with the 
Easement or endanger Grantee’s exercise of the rights described in this 
Agreement.   

2. CONSIDERATION.  In consideration for the grant of easement provided herein, Grantee 
shall abandon and completely remove on-site wastewater disposal system, provide all labor 
and materials for the connection of the existing public restroom facilities to the new public 
sewer system and waive recovery of pro-rata cost sharing contributions from Grantor in the 
approximate amount of $249,796.00.  These costs would otherwise be incurred by Grantor 
as a result of connecting existing restroom facilities to Grantee’s infrastructure developed 
and financed through Carpinteria Sanitary District Assessment District 2007-1.  

3. GRANTEE’S OBLIGATIONS.  

3.1 Maintenance.  Grantee shall be solely responsible for the costs incurred under the 
exercise of its rights under this Agreement.  Further, Grantee shall be liable to 
Grantor for all damage caused by Grantee in the exercise of any of its rights 
hereunder, and Grantee agrees to replace and repair all surfaces as nearly as 
possible to their grade and condition immediately prior to the exercise of any rights 
granted herein.  Grantee further agrees to replace or repair at Grantee’s sole cost 
and expense landscaping, irrigation and electrical, if any, which is damaged by 
Grantee in the exercise of any of its rights hereunder; provided, however, that (1) 
Grantee shall not be required  to replace mature trees or other mature landscaping 
with specimens of similar age, size or maturity, but Grantee shall instead be entitled 
to select such replacement specimens as Grantee deems to be reasonable under 
the circumstances, provided that such replacement is consistent with the 
environmental mitigations imposed on the Project  and that Grantor concurs in the 
selection of replacement specimens, which concurrence shall not be unreasonably 
withheld; and (2) Grantee shall not be required to replace any landscaping which 
Grantee and Grantor mutually determine restrict Grantee's access to the Easement 
or damage Grantee's pipelines or appurtenances located within the Easement.  This 
paragraph shall not apply to the exclusive Easement area described herein as Parcel 
“C”, as Grantee intends to construct sewage pump station improvements that will 
permanently alter the surface condition in that location. 
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3.2 Abandonment.  Grantee shall cause the pumping and removal of existing on-site 
wastewater disposal system at Grantee’s sole cost and expense.  Removal of such 
system shall comprise at a minimum of the complete removal of three (3) existing 
one thousand seven hundred fifty (1,750) gallon fiberglass septic tanks and any 
appurtenances related to such said system, including removing a minimum of ten 
(10) linear feet of existing overflow line from third septic tank, capping said line and 
installing at final grade an eight (8) inch concrete handhole at location of capped line. 
Grantee shall restore site as nearly as possible to previous grade and condition at 
execution of this Agreement or a condition mutually agreed upon by Grantee and 
Grantor prior to removal of said septic tanks.  The area of removal of the existing 
overflow line is to be back filled and area restored as nearly as possible to previous 
grade and condition at execution of this Agreement or a condition mutually agreed 
upon by Grantee and Grantor prior to removal and capping of existing overflow line. 

3.3 Improvements.  Grantee shall be solely responsible for the costs of all materials 
and labor incurred to connect the existing public restroom facilities to the new public 
sewer service upon the removal of said existing public facilities from on-site 
wastewater disposal system.  Grantee shall install and provide any and all materials 
and labor related to the installation of a new two-inch (2”) water sub-meter and any 
appurtenances thereof.   

3.4 Indemnification by Grantee.  Grantee, its successors and assigns, shall waive all 
claims against Grantor, its agents, employees or lessees for, and shall  indemnify 
and save harmless the Grantor, its officers, agents, employees or lessees from any 
and all claims, costs, demands, loss, damages or expenses (including reasonable 
attorney’s fees), judgments or liabilities arising out of this Easement or occasioned 
by the performance or attempted performance of the provisions hereof; including, but 
not limited to, any act or omission to act on the part of the Grantee or his agents or 
employees or other independent contractors directly responsible to him; except 
those claims, demands, damages, costs, expenses (including reasonable attorney’s 
fees), judgment or liabilities resulting from the sole negligence or willful misconduct 
of Grantor. 

3.5 Insurance.  Grantee hereby represents that it is insured through a self insured pool 
for liability purposes. 

3.6 Taxes.  Grantor shall continue to be responsible for paying all real property taxes or 
other assessments, bonds or levies (“Taxes”) against the Easement and Property, if 
applicable.  However, to the extent any additional Taxes are specified in the tax 
assessor's records as being caused by improvements installed within the Easement 
by Grantee, Grantee shall be responsible for paying such additional Taxes.  
Notwithstanding the foregoing, it is acknowledged that both Grantor and Grantee are 
public entities and exempt from payment of such taxes. 

4. GRANTOR’S OBLIGATIONS. 

4.1 Subsequent Improvements.  Grantor and Grantor's successors shall not, without 
Grantee's prior written consent, install or permit to be installed subsequent to the 
date hereof any surface or subsurface improvements or pipelines ("Subsequent 
Improvements") within the Easement which will in any way (1) restrict Grantee's 
access to the Easement or any pipelines or appurtenances located therein, (2) 
increase Grantee's cost of installing, maintaining or repairing its pipelines or 
appurtenances, or (3) otherwise interfere with Grantee's exercise of its rights 
hereunder.  In the event Grantee incurs additional costs in connection with the 
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exercise of its rights hereunder due to the presence of Subsequent Improvements 
which Grantor or Grantor's successor installed or permitted to be installed without 
Grantee's prior written consent, such additional reasonable costs shall be  promptly 
paid to Grantee by Grantor, or Grantor's successor, upon demand therefor by 
Grantee.  The term "Subsequent Improvement" as used herein shall include, but 
shall not be limited to, permanent or temporary physical improvements (with the 
exception of roadways), as well as trees, bushes and other landscaping 
characterized by deep roots which may (1) restrict access to, (2) cause root intrusion 
into, or (3) cause the movement of Grantee's pipelines and appurtenances within the 
Easement. 

4.2 Fees and Costs.  Grantor or Grantor's successor shall pay four (4) equivalent 
dwelling units for the public sewer service connection fees solely related to the 
connection of the existing public restroom facilities that currently utilizes an on-site 
wastewater disposal system.  Furthermore, Grantor or Grantor's successor shall 
reimburse the Grantee for the materials and labor costs solely related to the 
installation of a new two-inch (2”) water sub-meter and any appurtenances related to 
such installation.  Grantor or Grantor's successor shall not be required to pay or 
reimburse any installation fees related to the new two-inch (2”) water sub-meter.  
Grantor or Grantor's successor shall reimburse the Grantee for the fees pertaining to 
the Local Agency Formation Commission annexation process of Assessor Parcel 
Number 001–220–048, into the District’s sphere and service area excluding the cost 
for the annexation map preparation. Grantor or Grantor's successor shall be 
responsible in conjunction with the Grantee for obtaining an annexation map.  Any 
and all cost related to the annexation map preparation shall be solely the 
responsibility of Grantor or Grantor's successor. 

5. GENERAL PROVISIONS.  

5.1 Recitals.  The recitals stated at the beginning of this Agreement of any matters or 
facts shall be conclusive proof of the truthfulness thereof and the terms and 
conditions of the recitals, if any, shall be deemed a part of this Agreement. 

5.2 Covenant Running With the Land.  This Agreement shall bind and inure to the 
benefit of the respective heirs, personal representatives, successors and assigns to 
the parties hereto, and shall be construed as a covenant and restriction which shall 
run with the land. 

5.3 Entire Agreement.  This Agreement constitutes the entire agreement between the 
parties with respect to the subject matter hereof.  This Agreement may not be 
modified in any way except by an instrument in writing, signed by the parties. 

 
5.4 Further Assurances.  The Parties each agree to cooperate with one another and to 

promptly perform such acts and to execute such documents or instruments as are 
reasonably necessary and proper to consummate the transactions contemplated by 
this Agreement. 

5.5 Authorizations.  All individuals executing this and other documents on behalf of the 
respective Parties certify and warrant that they have the capacity and have been duly 
authorized to so execute the documents on behalf of the entity so indicated.  Each 
signatory shall also indemnify the other Party to this Agreement, and hold them 
harmless, from any and all damages, costs, reasonable attorneys' fees, and other 
expenses, if the signatory is not so authorized. 
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5.6 No Waiver.  Any failure to enforce any of the provisions of this Agreement shall in no 
way affect the validity of this Agreement, or any part hereof, and shall not be deemed 
a waiver of the rights of either Party to enforce any and each such provision.  Any 
consent or approval given pursuant to this Agreement shall be limited to its express 
terms and shall not otherwise increase the obligations of the Party giving such 
consent or approval or otherwise reduce the obligations of the Party receiving such 
consent or approval. 

5.7 Notices.  All notices, approvals, acceptances, requests, demands and other 
communications required or permitted, to be effective, shall be in writing and shall be 
delivered, either in person or by mailing the same by United States mail (postage 
prepaid, registered or certified, return receipt requested) or by Federal Express or 
other similar overnight delivery service, to the party to whom the notice is directed at 
the address of such party as follows: 

  Grantor:   County of Santa Barbara 
     General Services Department 
     1105 Santa Barbara St.  
     Santa Barbara, CA 93101-6065 
  With Copy to:  Dennis A. Marshall, County Counsel 
     105 E. Anapamu Street, Suite 201 
     Santa Barbara, CA 93101 
 
  Grantee:   Carpinteria Sanitary District  
     Attn:  General Manager 
     5300 Sixth Street 
     Carpinteria, CA 93013 
  With Copy to:  Anthony Trembley 
     Musick, Peeler & Garrett LLP 
     2801 Townsgate Road, Suite 200 
     Westlake Village, CA 91361 
 
Any communication given by mail shall be deemed delivered two (2) business days after such 
mailing date, and any written communication given by overnight delivery service shall be 
deemed delivered one (1) business day after the dispatch date.  Either party may change its 
address by giving the other party written notice of its new address. 

5.8 Headings.  The section headings contained in this Agreement are for convenience 
and reference only and shall not affect the meaning or interpretation of this 
Agreement. 

5.9 Severability.  If any term, provision, covenant or condition of this Agreement shall be 
or become illegal, null, void or against public policy, or shall be held by any court of 
competent jurisdiction to be illegal, null, void or against policy, the remaining 
provisions of this Offer shall remain in full force and effect, and shall not be affected, 
impaired or invalidated.  The term, provision, covenant or condition that is so 
invalidated, voided or held to be unenforceable, shall be modified or changed by the 
parties to the extent possible to carry out the intentions and directives set forth in this 
Agreement. 

5.10 Governing Law.  The provisions of this Agreement shall be governed and construed 
in accordance with the laws of the State of California.  The venue for any action or 
proceeding arising out of or relating to this Offer shall be Santa Barbara County, 
California. 
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5.11 Construction.  No presumption or rule that ambiguities shall be construed against 
the drafting party shall apply to the interpretation or enforcement of this Agreement, 
which shall be interpreted and enforced according to the plain meaning thereof.   

5.12 Incorporation of Exhibits.  The exhibits attached to this Agreement are 
incorporated by this reference. 

5.13 Counterparts and Execution.  This Agreement may be executed in two (2) or more 
counterparts, each of which shall be deemed to be an original Agreement and all of 
which taken together shall constitute one (1) agreement, notwithstanding that all of 
the parties are not signatories to the original or to the same counterpart. 

  IN WITNESS WHEREOF, Grantor and Grantee have executed this Grant of Utility Easement 
and Agreement by the respective authorized officers as set forth below to be effective on the date 
executed by the COUNTY. 
 
 
             "Grantor" 
             COUNTY OF SANTA BARBARA 
 
 
ATTEST:           By: __________________________ 
CHANDRA L. WALLAR       Salud Carbajal, Chair 
CLERK OF THE BOARD         Board of Supervisors 
 
 
By: _______________________  
   Deputy 
             "District" 
             Carpinteria Sanitary District 
 
 
ATTEST:           By: __________________________ 
KIM GARCIA           Jeff Moorehouse, President 
CLERK OF THE BOARD         Board of Directors 
 
 
By: _______________________      Date: ________________________ 
   Deputy
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(County Signature Page Continued) 

 

 
APPROVED: 
 
 
By: ______________________ 
   Herman Parker, Director 
   Community Services Department 
 
 
APPROVED AS TO FORM:      APPROVED AS TO ACCOUNTING FORM: 
DENNIS A. MARSHALL       ROBERT W. GEIS, CPA 
COUNTY COUNSEL       AUDITOR-CONTROLLER 
 
 
By: _________________________    By: _________________________ 
   Kevin E. Ready, Sr.        Deputy Auditor-Controller 
   Senior Deputy County Counsel     Gregory Eric Levin 
             Advanced and Specialty Accounting 
 
 
APPROVED:         APPROVED: 
 
 
By: _________________________    By: _________________________ 
   Ronn Carlentine        Ray Aromatorio, ARM, AIC 
   Real Property Manager      Risk Manager 
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ACKNOWLEDGMENT 

 
 
STATE OF CALIFORNIA 
 
COUNTY OF SANTA BARBARA 
 
 
 
On _______________________, 2013 before me, __________________________, a notary public, 
personally appeared __________________________________, who proved to me on the basis of 
satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within instrument, and 
acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies), and that 
by his/her/their signature(s) on the instrument the person(s), or the entity upon behalf of which the 
person(s) acted, executed the instrument. 
 
I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing 
paragraph is true and correct. 
 
 
WITNESS my hand and official seal. 
 
 
 
Signature _____________________ (Seal) 
 
 
 

ACKNOWLEDGMENT 
 
 
STATE OF CALIFORNIA 
 
COUNTY OF SANTA BARBARA 
 
 
 
On _______________________, 2013 before me, __________________________, a notary public, 
personally appeared __________________________________, who proved to me on the basis of 
satisfactory evidence to be the person(s) whose name(s) is/are subscribed to the within instrument, and 
acknowledged to me that he/she/they executed the same in his/her/their authorized capacity(ies), and that 
by his/her/their signature(s) on the instrument the person(s), or the entity upon behalf of which the 
person(s) acted, executed the instrument. 
 
I certify under PENALTY OF PERJURY under the laws of the State of California that the foregoing 
paragraph is true and correct. 
 
 
WITNESS my hand and official seal. 
 
 
 
Signature _____________________ (Seal) 
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CERTIFICATE OF ACCEPTANCE 
 
 
STATE OF CALIFORNIA, COUNTY OF SANTA BARBARA 
 
 
THIS IS TO CERTIFY that the interest in real property conveyed by the Grant of Utility Easement And 
Agreement dated May ___, 2013, from the COUNTY OF SANTA BARBARA, a political subdivision of the 
State of California, as Grantor, to the CARPINTERIA SANITARY DISTRICT, a governmental agency, as 
Grantee is hereby accepted by the undersigned officer or agent on behalf of the Governing Board of the 
District pursuant to authority conferred by resolution of the Governing Board adopted on May ___, 2013, 
and the Grantee consents to recordation thereof by its duly authorized officer. 
 
 
WITNESS my hand and official seal 
 
This _____ day of May, 2013 
        _____________________________ 

Craig Murray, P.E. 
General Manager  

 
 
APPROVED AS TO FORM:  
 
 
By: ____________________________ 

 Anthony Trembley 
 District General Counsel 

 
 
 
 
 
 
 
 



Carpinteria Sanitary District 
Board of Directors Workshop 
April 16, 2013 - 3:00 p.m. 



Workshop Agenda 

1. CSD – A History and a Look Forward 

2. CSD Mission Statement and Vision Statement 

3. District Financial Status 

4. Public Outreach Master Plan 

5. Administration Building Replacement  

6. Recycled Water in Carpinteria 

7. CSD Mission and Vision Statements – Part Deux 

8. Wrap Up 
 



TOPIC 1 
CSD – A History and a Look Forward 







Looking Ahead - WWTP 

• Digester Replacement Project – Last Major Capital Upgrade in 
WWTP for current treatment levels 

• Potential Regulatory Changes  
• Nutrient Limitations – not likely 

• Constituents of Emerging Concern (CECs) – possible 

• Ocean Plan Changes – possible…outfall extension? 

• TMDLs – hot topic affecting other local agencies 

• Recycled Water Development 

• Asset Management 
• Proactive vs. reactive approach 

• Aging equipment = excellent PM and strategic replacement 

• SCADA and CMMS  

 



Looking Ahead – Collection System 

• Ongoing rehabilitation and replacement – forever approach 

• Regulatory Pressure…Continued Escalation 
• SSO WDR MRP??? 

• Local NGOs and Third Party Lawsuits 

• Capital Projects and Planning 
• Hydraulic deficiencies – model upgrades 

• CMMS/GIS/CCTV Software Integration 

• 101 Widening  

• Lower Lateral Program 
• Transition: Reactive to Proactive 

• $$$$$ 

• Department Staffing and Resource Needs 

 
 

 



Looking Ahead - Administration 

• Admin Building Replacement – Workshop Topic 

• Succession Planning….better outlook than most 

• Agency Staffing and Resources 
• Joint Safety Officer 

• Engineering Workload 

• Local Agency Cooperation 

 



District Board of Directors 

General Manager 
Craig Murray, P.E. 

Operations Manager 
Mark Bennett 

Legal Counsel 
Anthony Trembley  - MPG LLP 

Engineering Tech 
Lance Lawhon 

Finance Director 
Hamid Hosseini 

Laborer 
Vacant 

Maintenance Tech  
Steve Gemeinhardt 

WWTP Operator 2 
Paul Sweningson 

WWTP Operator 2 
Branson Taylor 

WWTP Operator 1 
Joey Mendoza 

CS Lead Operator 
Eddie Saenz 

Safety Officer 
Jan Deering 

Office Manager 
Kim Garcia 

Treatment Supervisor 
Mark Rogers 

CS Operator 1 
John Bacchilega 

Collection Supervisor 
Matt Oliver 

Lab Technician 2 
Frank Gonzales 

Operator in Training 
Casey Balch 



TOPIC 2 
District Mission and Vision Statement 



Mission and Vision 
Mission Statement 

To provide District customers with reliable 
and cost-effective wastewater treatment. 
 

Vision Statement 

To maximize the use of treated wastewater 
in an environmentally sound manner while 
maintaining local control over District 
decisions.   



TOPIC 3 
District Financial Status 



Overview 
-/+ Increment FY 2012 FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019 FY 2020

Revenue Adjustments 0.5% 4.5% 4.5% 4.5% 4.5% 4.5% 0.0% 0.0% 0.0% 0.0%
Proposed Debt $100,000 $0 $4,300,000 $0 $0 $0 $0 $0 $0 $0
Debt Type Bond 100% O&M expenses

Target Balance 50% Average CIP
No. of Years 6 10% Treatment plant
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Proforma13-14 4/11/2013

 Actual Projected Actual Budget
           Description 7 2010/11 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18

1 Sewer Service Charge Revenues 3,973,417 4,213,459 4,329,800 4,518,000 4,721,310 4,933,769 4,983,107 5,032,938
Other Revenue

2 Property Taxes 451,286 448,588 454,600 454,000 460,000 462,300 464,612 466,935

3 Development Impact Fees 2,400 237,805 146,400 0 0 0 0 0

4 Other Fees and Income 28,862 44,992 32,819 20,000 20,000 20,000 20,000 20,000

5 Interest Income 79,890 56,996 16,000 28,000 28,000 26,000 25,000 25,000

6 Other Districts Contribution/Safety Officer 79,845 85,562 101,863 86,750 89,750 92,750 95,750 98,750

7 Other Source of Cash/Grant 3,537 1,533,264 417,984 1,200,000 0 0 0 0

8 Total Revenue 4,619,237 6,620,666 5,499,466 6,306,750 5,319,060 5,534,819 5,588,468 5,643,622

Expenses:

9 Wages & Benefits 1,819,914 1,813,516 2,049,200 2,166,300 2,231,289 2,298,228 2,367,175 2,438,190

10 General Operating Expenses 157,954 171,996 207,991 227,100 238,455 250,378 262,897 276,041

11 Environmental Monitoring 26,861 37,878 33,775 50,500 40,000 41,200 42,436 43,709

12 Utilities 218,500 196,309 205,021 219,700 226,291 233,080 240,072 247,274

13 Sludge Disposal 111,243 94,425 103,628 125,000 109,273 111,458 113,688 115,961

14 Supplies and Equipment 161,003 144,738 156,037 215,200 221,656 228,306 235,155 242,209

15 Repairs and Maintenance 125,308 142,639 137,957 214,000 200,000 206,000 212,180 218,545

16 Professional Services 74,368 109,114 96,228 121,300 121,300 121,300 121,300 121,300

17 Other Expenses 14,366 11,896 15,198 18,000 18,900 19,845 20,837 21,879

18 Total Operating Expenses 2,709,517 2,722,511 3,005,035 3,357,100 3,407,164 3,509,794 3,615,739 3,725,110

19 Operating Exp. Increase (Decrease) -1.5% 0.5% 10.4% 11.7% 1.5% 3.0% 3.0% 3.0%

20 Net Available 1,909,720 3,898,155 2,494,431 2,949,650 1,911,896 2,025,025 1,972,729 1,918,512

21 Scheduled Installment Payment 1,225,778 1,223,508 1,224,300 1,187,700 1,192,500 1,188,600 1,185,500 1,204,300

22 CIP 420,730 2,086,678 884,500 7,745,000 1,029,251 1,286,844 1,155,820 1,178,936

23 Net cash for the year 263,212 587,969 385,631 -5,983,050 -309,855 -450,419 -368,591 -464,724

24 Debt Services Ratio (>1.25%) 1.56 1.93 1.70 1.47 1.60 1.70 1.66 1.59

Total Cash Available 14,500,000 8,516,950 8,207,095 7,756,676 7,388,085 6,923,361

Actual

Carpinteria Sanitary District
 Pro-Forma Statement

Projected



Carpinteria Sanitary District
CAPITAL IMPROVEMENT PROGRAM 

SUMMARY 2007-2019

# Project Description Project Cost 
Estimate 2007/08 2008/09 2009/10 2010/2011 2011/12 2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19 2019/20

1 Aerobic Digester Blower 160,000$            160,000$       

2 Belt Press Dewatering Improvements Project 87,000$              87,000$         

3 Collection System Rehabilitation Project - Phase 1 1,500,000$         1,500,000$    

4 Dewatering Building Structure 250,000$            250,000$       

5 Lift Station Control System Upgrades 100,000$            100,000$       

6 Pump Station No. 4 Rehabilitation 540,000$            60,000$         480,000$       

7 Lift Station No. 5 Rehabilitation 150,000$            150,000$       

8 Manhole Rehabilitation Program 300,000$            165,000$       135,000$       

9 Plant Water System Efficiency Modifications 50,000$              50,000$         

10 WWTP Yard Improvements 45,000$              45,000$         

11 CCTV Camera & Data Capture System 150,000$            150,000$       

12 Portable Generator & Pump Replacement (APCD) 55,000$              15,000$         40,000$         

13 WWTP Gallery Piping Modifications 120,000$            120,000$       

14 Pump Station #1 Pump Replacement 125,000$            125,000$       

15 Pump Station #2 Pump Replacement 100,000$            100,000$       

16 Grit Washer Replacement 60,000$              60,000$         

17 Vac-Con Pony Motor Replacement 25,000$              25,000$         

18 Lateral Camera Replacement 10,000$              10,000$         

19 Network Server Replacement 10,000$              10,000$         

20 Vehicle Replacement/Procurement 135,000$            31,000$         50,000$         30,000$         24,000$         
21 Lift Station No. 2 Force Main Realignment 700,000$            -$               -$               700,000$      

22 Ocean Outfall Stabilization 30,000$              -$               30,000$         

23 Garage/Maintenance Building Extension (modified) 70,000$              70,000$         
24 Bluffs Sewer Relocation 1,470,200$         220,200$       1,250,000$    

25 Plum Street Sewer Replacement 1,000,000$         100,000$       900,000$       

26 Holly Avenue Sewer Replacement 1,100,000$         1,100,000$    

27 Collection System Rehabilitation Project - Phase 2/3/4 2,250,000$         750,000$       750,000$       750,000$       

28 Carpinteria Creek Suspended Line Crossing Restoration 200,000$            200,000$       

29 VacCon Combination Sewer Cleaning Machine 400,000$            400,000$       

30 Digester #1 and #2 Restoration Project 4,850,000$         350,000$       4,500,000$    
31 Belt Press Replacement  (Screw Press) 450,000$            450,000$      

32 SCADA System Software Upgrade 100,000$            80,000$         20,000$         

33 Rotary Screw Press Dewatering Unit 240,000$            240,000$       

34 Administration Building Replacement (Design) 200,000$            200,000$       

35 Administration Building Replacement (Construction) 1,200,000$         1,200,000$     

36 Pump Station #6 Control Panel Replacement 35,000$              35,000$         

37 Aeration Blower Control Valves Replacement 20,000$              20,000$         

38 Mechanical Bar Screen Rehabilitation 65,000$              65,000$         

39 Primary/Secondary Clarifiers Mechanical Retrofit 56,000$              56,000$         
40 RAS Pump Replacement 45,000$               45,000$         
41 WWTP PLC Replacement and Communication Upgrade 90,000$              90,000$         

42 Chemical Feed Pump Replacement -$                    -$               

43 WWTP Lighting Efficiency Upgrade 20,000$              20,000$         

44 Pump Station #3 Pump Replacement 35,000$              35,000$         

45 Pump Station #1 and #2 Wetwell Coating 75,000$              75,000$        

46 Plant Air Compressor Replacement 35,000$              35,000$         

47 Polymer Blending System 13,000$              13,000$         

48 Laboratory Autoclave 13,000$              13,000$         

49 Maintenance Shop Cabinets 20,000$              20,000$         

50 Lift Station No. 6 Pump Replacement 25,000$              25,000$         

51 Plant Main Gate Automation 12,000$              12,000$         

52 Santa Claus Lane Area Sewer Improvements 180,000$            180,000$       

53 Computerized Maintenance Management Software Upgrade 50,000$              50,000$         

54 Laboratory and Break Room Improvements 50,000$              50,000$         

55

56 -$                    
57 -$                    

TOTALS 16,646,200$       2,298,000$    1,610,200$    1,690,000$    430,000$       1,035,000$    1,248,000$    5,445,000$    840,000$       1,100,000$    950,000$       1,200,000$     450,000$      775,000$      

Inflation Adjusted Totals (assume 3% annual inflatation) 16,822,900$       2,298,000$    1,610,200$    1,690,000$    430,000$       1,035,000$    1,248,000$    5,445,000$    865,200$       1,166,000$    1,035,500$    1,344,000$     517,500$      914,500$      

Total With 10% Annual Capital Equipment Contingency 2,298,000$    1,610,200$    1,690,000$    430,000$       1,035,000$    1,248,000$    5,445,000$    951,720$       1,282,600$    1,139,050$    1,478,400$     569,250$      1,005,950$   

NOTES:
1) Project listings and cost estimates are preliminary and for fiscal planning purposes only.  Additional development and refinement will be undertaken prior to presenting a final long range CIP list for Board consideration.
2) Projections beyond five to seven year time horizon should not be considered to be comprehensive. External drivers, including NPDES permit requirements for higher levels of treatment, are likely to affect capital spending requirements. 



TOPIC 4 
Public Outreach Master Plan 



Public Outreach 

• Draft Outreach Master Plan (September 2012) 
• Considered by PR Committee 

• Execution and Implementation still TBD 

• Objectives for Workshop 
• Roundtable outreach ideas and concepts 

• Select components of an outreach plan 

• Identify implementation frequency for plan components 

• Assess resource needs and costs for implementation 

• Direct staff to finalize outreach plan and build into budget 



  CARPINTERIA SANITARY DISTRICT 
Draft Public Outreach Plan 

           September 2012 
 
Background 
 
The District’s formal public outreach has historically been limited in scope. Despite this, over the 
past decade or so the District has enjoyed a very positive image within the Carpinteria 
community.  However, the concept that “we are doing a good job if nobody is complaining and 
the toilets are flushing” is no longer applicable in today’s society.  Not only have the 
communication and technology landscapes changed, public agencies have come under 
increased scrutiny in recent years on many different fronts.  It is imperative that the District 
inform its ratepayers and the public that we are spending public funds wisely and doing our very 
best to protect public health and the environment. 
 
The District’s primary method of communicating to ratepayers and the community has been 
through periodic newsletters.  These direct mail distributed publications have provided 
information about District capital projects, public service advisories and notices regarding rate 
adjustments, among other things.  Newsletters have generally been produced using a third-
party consultant who provides content (edited by staff), design layout and bulk mailing.  These 
newsletters are mailed to residents throughout the District service area with a production cost 
around $8,000 per issue. 
   
The District’s website (www.carpsan.com) was developed in its current form around late 2004 
by an outside design consultant with input from District staff.  We have made updates and 
additions to the site over the years, but it remains a fairly simplistic and non-interactive platform.  
The site is functional and it provides a mechanism to post Board agendas and minutes, as well 
as other documents that may be of interest to the public (e.g. annual budgets, CAFRs, permit 
applications, etc.).  We get minimal public feedback on the site and the level of traffic is not 
regularly monitored.  District staff have the technical ability to make minor updates to the site, 
but we rely on an outside consultant for more significant modifications. 
 
The District has utilized other outreach techniques in recent years.  We have had reasonable 
success distributing press releases to local media outlets, however, we have been somewhat 
inconsistent with this practice and have certainly missed opportunities to circulate positive 
information through these sources.  The District has conducted educational tours of the 
wastewater treatment plant, but these have also been infrequent and we have not capitalized on 
this outreach approach, nor have we followed through with community open houses or similar 
functions.  
 
The purpose of this plan is to document a clear and concise plan for public outreach that meets 
the District’s goals and objectives.  The plan contains procedures and schedules for specific, 
recurring outreach activities and addresses responsibilities within the organization.   
 
Outreach Issues 
 
Resource Issues.  Many larger wastewater agencies employ and in-house Public Information 
Officer, or even a staff of public relations experts.  In our small agency setting, District staff 
members are already well occupied with existing tasks.  While we can refocus efforts, we don’t 

http://www.carpsan.com/


generally possess expertise in communications, graphic design, HTML programming, or related 
topics.  The best use of outside resources is an issue for consideration.  Would we benefit from 
an expert outreach consultant who can manage all aspects of public communications?  Or 
should we have in-house oversight, with more involvement from the Board PR Committee, and 
utilize consultants in more limited roles?    
 
Theme and Message.  “Branding” is a hot topic in the world of public outreach, and it has 
trickled down to the government sector.  What over-arching theme or message does the 
Carpinteria Sanitary District want to put forward in its coordinated outreach?  This might flow 
directly from our Mission Statement, but additional thought and development may be required to 
maximize our outreach effectiveness.  
 
Topical Issues.  Without a doubt, there is a basic lack of knowledge and understanding 
about wastewater collection, treatment and disposal on the part of the general public.  It will be 
important to disseminate a balance of information that informs the public and lets ratepayers 
know that their funds are being spent responsibly.  Key topics are listed below, but it will require 
ongoing management to make sure the messages are timely and meaningful. 
 

• Environmental Stewardship 
• Fiscal Management 
• Capital Upgrades 
• Regulatory Issues and Trends 
• Customer Advisories and Opportunities 
• District Team Updates 

 
Diversity Issues.  Carpinteria is a diverse community and this presents challenges to 
effective public outreach.  Ethnic diversity is just one aspect – we have put out bi-lingual 
publications in a modest attempt to address this aspect.  What is becoming equally as 
important is generational diversity.  Young people look for information in very different 
places and tailoring communication across the spectrum of our customer base will be 
important going forward.  
 
Goals and Objectives 
 
A critical aspect of this plan is a clear statement of communication goals and objectives that set 
the framework for effective public outreach. 
 

• Deliver a consistent message that reflects the District’s mission and vision. 
• Strike an appropriate balance that conveys the right amount of information but avoids 

oversaturation and redundancy. 
• Utilize cost-effective methods of communication wherever possible 
• Develop a “brand” that can be the centerpoint for outreach materials. 
• Revitalize the District’s web presence and integrate other electronic outreach. 
• Address community diversity issues in our outreach efforts. 
• Create an implementation schedule for recurring outreach efforts and a plan for 

execution. 
 
Through development of this draft plan, these preliminary goals and objectives will be refined. 



Outreach Methods and Tools 
 
This section of the Outreach Plan is presented in an outline, or bulleted form, to facilitate 
discussion.  While it may remain similarly structured, we envision that each item will be 
addressed in greater detail, perhaps even with a standard procedure and production schedule.    
 
NEWSLETTERS 

• Frequency and Distribution 
• Content 
• Generation/Design Issues 
• Costs 

 
CSD WEB PAGE 

• Site Redevelopment 
• Design/Programming Consultant  
• In-house Web Maintenance and Development 
• Content 
• Features 

 
SOCIAL MEDIA 

• Facebook 
• Twitter  
• Blogs 
• Necessary? Appropriate? 

 
PRESS RELEASES 

• Distribution 
• Topic Selection 

 
BOARD/COMMITTEE MEETING INFORMATION 

• Agenda Packet Materials – Distribution 
• CCTV Meeting Broadcasting 
• Video Archival / Website 
• Minutes – content/style 

 
COMMUNITY OUTREACH 

• Service Club Presentations 
o Staff and Board Members 

• Booths and Event Participation 
o Farmers Market, AvoFest, Rods&Roses, etc. 

 
LOCAL ACCESS TELEVISION 

• Produced Video Programs 
• Scroll Info 

 
TOURS AND OPEN HOUSES 

• Educational Tours 
• Community Open Houses 
• General Community Tours 



• Project Specific Tours 
• Ribbon Cutting / Groundbreaking Opportunities 

 
OTHER OUTREACH IDEAS 

• Logo Items 
• Staff/Board Logo Apparel 
• Pursuit of Awards/Recognition 

 
Execution and Implementation 
 
To be developed. 
 
 
 
 
 



TOPIC 5 
Administration Building Replacement 



Building Replacement Overview 
• Current CUP Requires Replacement by 2020 

• Long range CIP has planning/design commencing in 2016/17 
• Conservative budget estimate for construction 

• Siting Options 
• New admin building on current 5300 Sixth St. parcel 
• New admin building at WWTP site (5351 Sixth St.) 
• New admin building at another location – land swap or purchase 

• Other Options 
• Make building permanent – address foundation/floodplain issues 
• Pursue additional CUP extension(s) 
• Other ideas?? 

• Building Construction Costs 
• $150 - $250 per square foot depending on finishes/interior 

 
 
 
 
 

 
 









































TOPIC 6 
Recycled Water in Carpinteria 



Recycled Water Opportunities 
• Prior Recycled Water Development Efforts 

• MWD/CVWD/CSD Joint Project –  
• Conceived in 1990 : 1,100 AFY groundwater swap that would result in 

Recycled Water System built in Carpinteria 
• Feasibility Study Completed 
• RW User Agreements in place with flower growers (851 AFY) 
• SRF Loan Application prepared and submitted to State 
• Engineering design part of major WWTP upgrade project 
• Cooperative agreements, MOUs, resolutions among agencies 
• MWD drops out – aligns with Santa Barbara desal and State Water 

Project 
• CSD ultimately drops out and voters opt for 2,000 AFY State Water 

obligation 
• Tertiary treatment axed from WWTP upgrade project 

• Periodic staff level interaction since between CVWD and CSD 
• Addressed in CVWD’s Urban Water Management Plans 
• Cost prohibitive as a source of supply due to SWP debt 
• However, identified as drought-proof, reliable supply source 



Recycled Water Opportunities 
• Regulatory and Practical Limitations 

• State Law requires local water agency to be purveyor of recycled 
water (potential exception to this…but probably not here). 

• Distribution system and storage costs extremely high due to location 
of end users. 

• Grant funds limited 
• CVWD still retains 2,000 AFY SWP obligation – but looking to divest 

some portion. 
• IRWMP South Coast Recycled Water Development Plan 

• Grant funded study looking at RW opportunities Goleta to Carp 
• Comprehensive study to provide basis for future capital projects and 

optimal use of limited grant funds 
• Lots of potential demand in Carpinteria Valley - barriers are fiscal in 

nature. 
• Future Planning and Possibilities 

• Ad-Hoc Committee to meet with CVWD Strategic Water Mgt Comm. 
• Review regional plan and meet periodically going forward 
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Executive Summary 
Background  
In 2010, Santa Barbara County Integrated Regional Water Management (IRWM) Region held a series of 
meetings to consider inclusion of focused studies in the Proposition 84 IRWM Planning Grant 
application. At a meeting of the Santa Barbara IRWM Cooperating Partners (the regional IRWM 
management group) and public stakeholders on August 19, 2010, several potential studies were 
considered in the IRWM Plan update.  At that time, it was decided to include a South Coast Recycled 
Water Development Plan (Recycled Water Plan) as part of the IRWM Plan 2013 planning grant funding 
request to the Department of Water Resources (DWR).  The funding request was granted by DWR and 
the Recycled Water Plan was approved as a part of the IRWM Plan 2013.  

A focused stakeholder process was next established to support the development of the Recycled Water 
Plan. The plan’s purpose is to identify technical, institutional, political, and social opportunities to 
advance the use of recycled water and address related constraints for implementation. The stakeholder 
planning goals are to increase regional supply, improve the quality of the water being discharged into the 
ocean, and increase the region’s self-sufficiency by reducing dependency on imported water. The 
Recycled Water Plan Workgroup was organized to guide the planning process. The Workgroup members 
involved this plan are listed below in Table ES-1. 

Table ES-1: Recycled Water Plan Workgroup 

Carpinteria Sanitary District Heal the Ocean 
Carpinteria Valley Water District La Cumbre Mutual Water Company 
City of Santa Barbara Montecito Sanitary District 
Goleta Sanitary District Montecito Water District 
Goleta Water District Santa Barbara County Water Agency 
Goleta West Sanitary District Summerland Sanitary District 

 

Plan Components 
In the Recycled Water Plan, opportunities are identified to potentially restructure or integrate previously 
envisioned local projects and expand potential end uses so as to maximize regional objectives and 
potentially provide multiple benefits to multiple stakeholders. This plan identifies the opportunities and 
constraints of advancing recycled water generation and use in the south coast subregion and outlines the 
next steps to implementing potentially cost-effective, feasible projects as elements of the Region’s water 
management portfolio. The scope of work for this plan consists of the following components: 

• Initiate stakeholder process through IRWM Plan 2013 outreach process 

• Conduct literature review of pertinent subregion systems and planning activities 

• Summarize current and anticipated recycled water regulations and policies 

• Describe existing recycled water treatment, wastewater treatment, storage, and delivery systems 

• Identify potential customers and uses 

• Identify treatment options to meet water quality needs 

• Identify distribution system needs 

• Identify potential near-term projects for implementation to meet expanded uses 



 

 
 

South Coast Recycled Water Development Plan Executive Summary 
 DRAFT  

February 2013  ES-2 
 

• Identify constraints to the implementation of projects and next steps to address constraints and 
advance projects 

• Coordination with Cooperating Partners on integration of the Recycled Water Plan into the 
IRWM Plan 2013 

As part of the south coast subregion planning effort, the participating stakeholders decided to formulate 
two time frames - near-term and long-term. Near-term potential projects could be implemented over the 
next ten years, and the potential long-term projects could be implemented over the next 20 to 30 years.   

Available Recycled Water Supplies 
Table ES-2 shows near-term and long-term potential wastewater available to produce recycled water for 
future users at each wastewater plant in the plan area.  Note that the maximum potentially available flow 
for future recycled water demands is based on the projected secondary wastewater flow minus the 
existing recycled water usage times a peaking factor (2.0) to account for maximum day demand.  While 
the peaking factor may vary from system-to-system and year-to-year, a factor of 2.0 was deemed 
reasonable based on existing system and potential future recycled water users in the area.  

Table ES-2: Potentially Available Recycled Water Supplies 

Wastewater  
Treatment  

Plant 

Projected Average Daily 
Secondary Wastewater Flow 

(MGD) 

Existing 
Recycled 

Water 
(MGD) 

Maximum Potentially 
Available for New Recycled 

Water Supply (MGD)1 

Near-Term  Long-Term Near-Term  Long Term 

Carpinteria WWTP 1.6 1.6 -- 1.6 1.6 

El Estero WWTF2 8.0 8.5 0.76 6.48 6.98 

Goleta WWTP 6.5 7.0 0.7 5.1 5.6 

Montecito WWTF 1.0 1.0 -- 1.0 1.0 

Summerland WWTP 0.14 0.14 -- 0.14 0.14 

Total 17.24 18.24 1.46 14.32 15.32 
Notes: 

1. Maximum potentially available supplies based on projected secondary wastewater flow minus the existing 
recycled water usage times a peaking factor (2.0 typically) to account for maximum day demand.  Peak hour 
demands are assumed to be met via diurnal storage facilities. 

2. Amount of existing recycled water is the actual recycled wastewater being served due to the need for potable 
water blending. 

Identification of Potential Recycled Water Demands 
Potential recycled water demands were developed based on previous agency studies as well as updates 
provided by the participating agencies.  Near- and long-term potential recycled water demands were 
identified based on specific agency criteria which took into consideration their local water and wastewater 
settings.   

For the near-term, an estimated average annual demand of 67 AFY of new recycled water use is projected 
by the agencies. A potential of an additional 4,854 AFY of recycled water demand was also identified for 
the long-term planning horizon. Along with the existing recycled water demands, the total identified 
potential recycled water use in the subregion could reach 6,556 AFY. This does not include the potential 
agricultural users in the Goleta and Montecito areas. Carpinteria Valley Water District’s potential long-
term demand does include agriculture demand identified by the District during this plan. 
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Table ES-3 provides a summary of the existing and potential future demands for the near- and long-term 
planning periods. Only the City of Santa Barbara and Goleta Water District have included potential near-
term demands.  

Table ES-3: Recycled Water Demand Summary by Agency 

Agency 

Average Annual Recycled Water Demand (AFY) 

Existing 
Potential Near-Term Potential Long-Term 

Additional Demand Subtotal Additional Demand Total 

Goleta WD 785 27 812 72 884 

City of Santa Barbara 850 40 890 266 1,156 

La Cumbre MWC -- -- 0 130 130 

Montecito WD -- -- -- 1,786 1,786 

Carpinteria VWD -- -- -- 2,600 2,600 

Totals 1,635 67 1,702 4,854 6,556 
 

Recycled Water Treatment Needs 
A summary of recycled water regulations was conducted as part of this plan and outlines the many 
Federal, State, and local regulations that recycled water systems must meet.  In California, the level of 
treatment required is primarily based on three conditions: 

• Type of user as dictated in Title 22 and by the Department of Health and Safety 
• Local groundwater basin requirements as dictated by the local RWQCB  
• Specific end-user water quality needs 

For this plan, the majority of the potential users are urban irrigation and commercial uses. Therefore, the 
typical processes that meet the Title 22 requirements are tertiary filtration and disinfection.  Table ES-4 
provides a summary of the improvements needed at each of the plants in the plan area. 

Table ES-4: Existing Wastewater Treatment Plants and their Treatment 

Wastewater 
Treatment Plant 

Existing 
Treatment Near-Term Needs Long-Term Needs 

Goleta WWTP Tertiary None None 

El Estero WWTF Tertiary Install MF/RO units in place 
of existing filters. 

None 

Montecito WWTF Secondary None planned Expand to Tertiary treatment. 
If agriculture is served, 
MF/RO will also be needed 

Summerland 
WWTP 

Tertiary Exploratory Exploratory 

Carpinteria WWTP Secondary None planned Expand to tertiary treatment. 
If agriculture is served, RO 
will also be needed 
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Recycled Water Distribution System Needs 
Design criteria were developed to help identify the near- and long-term distribution improvements and to 
evaluate potential alternatives. Criteria for peaking of flows, pipeline sizing, storage, pumping facility 
were developed to help determine facility sizes and costs.  Existing system improvements were also 
considered for the Goleta and Santa Barbara systems as near- and long-term system expansions would not 
be possible without addressing current needs.  Potential near- and long-term projects were then created 
utilizing existing system capacities and the identified potential distribution systems. 

Analysis Approach 
The following steps were conducted to develop the potential recycled water projects and options: 

• Identify potential customer for both near- and long-term 
• Assess recycled water supply and treatment needs through 2030 
• Establish planning criteria and distribution system needs 

Using this information, potential recycled water projects and options were developed through a series of 
iterative steps that identified projects with the highest likelihood of implementation.  

For the Goleta and Santa Barbara areas, near- and long-term projects and options were developed from 
each agency’s most recent recycled water studies and refined based on discussions with the individual 
agencies. For the Montecito and Carpinteria areas, potential long-term projects and options were 
developed via a phased approach. The initial phased projects were developed to serve only potential users 
located near the WWTPs. Subsequent phases were extended out from the initial phase projects until all 
identified demands were included or the maximum available wastewater flow was fully allocated. 

Table ES-5 presents a summary of the near- and long-term projects for each of the four areas within the 
south coast region.  Figure ES-1 shows on overview of the existing and potential near- and long-term 
projects identified in this plan for the south coast region. 

Table ES-5: Summary of Estimate Potential Project Costs1 – All Areas 

Project Area Potential Demand 
(AFY) 

Total Capital 
Costs $/AF2 

Near-Term Projects       
Goleta Area3 812 $3,749,000  $300  
Santa Barbara Area3 891 $16,100,000  $1,300  

Total Near-Term 1,703 $19,849,000 $800  
Long-Term Projects       

Goleta Area 58 $8,758,000  $11,000  
Santa Barbara Area (Includes SB-Option 1) 371 $6,510,000  $1,300  
Montecito (Includes M-Option 2) 659 $17,535,000  $1,900  
Carpinteria 811 $20,993,000  $1,900  

Total Long-Term 1,899 $53,796,000 $2,100  
Total (Near + Long-Term) 3,602 $73,645,000 $1,500  
Notes: 

1. Estimated costs include constructions costs and markups for implementation (planning, engineer, etc.) and 
contingencies. 

2. $/AF is the capital unit costs and does not include any operations and maintenance costs. 
3. Near-term projects demands also include existing system user demands.  
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Benefits to the Region 
As part of the IRWM Plan 2013, the County has a collective goal of serving 7,035 AFY by 2035. Of that 
total, 2,293 AFY is expected to be recycled water from the south coast subregion.  To reach this goal, the 
Goleta Water District plans to expand to 870 AFY from 785 AFY, and the City of Santa Barbara plans to 
expand to 1,423 AFY from 1,150 AFY. This target could be surpassed if the Montecito or Carpinteria 
areas are able to move forward with implementation of their potential reuse projects. 

Near- and long-term recycled water projects provide a variety of benefits to individual agencies, the south 
coast subregion of Santa Barbara County, and Santa Barbara County as a whole. Benefits can be 
identified by the performance measures and the objectives achieved by the projects. The Santa Barbara 
County IRWM Plan 2013 has identified eight regional objectives of which recycled water projects 
achieve five of those objectives.   

Recycled water projects benefit the region by developing and maintaining a diversified mix of water 
resources, augmenting supplies by using recycled water for landscaping or other non-potable uses, 
improving wastewater quality, utilizing technology to manage waste in an economical and 
environmentally sustainable manner, reducing wastewater discharges into the ocean, maintaining and 
enhancing water and wastewater infrastructure efficiency and reliability, planning for and developing 
infrastructure for disadvantaged communities, and helping the region plan and adapt to climate change.  

The Recycled Water Plan will assist in meeting the following IRWM Plan 2013 objectives: 

• Protect, Conserve, and Augment Supplies  
• Protect and Improve Water Quality 
• Maintain and Enhance Water and Wastewater Infrastructure Efficiency and Reliability  
• Plan for and Adapt to Climate Change  
• Equitable distribution of benefits as measured by new planning or implementation projects, the 

volume of water recycled, and the number of new infrastructure improvements 

Potential Constraints  
Several potential projects were identified for both the near- and long-term opportunities.  These projects 
range from ones that are expanding existing systems to projects that were developed on a more conceptual 
level for the long-term. The potential projects include more traditional reuse projects, such as urban 
irrigation uses, as well as those that could serve agricultural demands or that would involve Indirect 
Potable Reuse (IPR).  

During this planning process, several types of constraints to expanding recycled water use were discussed 
by the planning stakeholders.  These constraints range from user specific concerns and specific project 
challenges to agency and regional constraints or challenges.  The constraints to each project or agency can 
vary depending on a variety of factors.  Listed below are the identified constraints to implementing the 
potential recycled water projects. 

User Constraints 
• Water quality can be a concern to users due to high Total Dissolved Solids (TDS) in the region’s 

wastewater supplies.  

• Cost of conversion to recycled water from potable water can be a major challenge to some 
customers. 

• Customer viability can impact a projects revenue and long-term feasibility as customer can move, 
close their businesses, or change their water or water quality demands based on economic or other 
factors.  
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Project Challenges 
• Timing or phasing of projects need to be in sync with public and political support as well as 

financing availability.   

• Expansion of recycled water systems can be limited by the hydraulic capacity of existing facilities 
and customer demand usage patterns.  

• Recycled water use can be limited by available wastewater flows, especially in peak season 
demand periods. 

• Indirect potable reuse projects can face significant regulatory challenges and can take several 
years to address and implement. 

Agency Challenges 
• Feasibility of recycled water projects must consider both the project costs versus imported water 

costs as well as the benefits of supply reliability and avoided wastewater discharge costs. 

• Financing of projects can be a major project implementation challenge, and many projects will 
need to plan ahead in conjunction with other capital improvement projects, address cost-sharing 
arrangements and/or look for external funding sources. 

• Customers can have concerns over using recycled water due to the cost of conversion public 
health and safety, and the impacts of water quality on the applied use.   

• Major improvements to the Goleta Water District’s and the City of Santa Barbara’s existing 
recycled water systems are necessary to allow for future expansions of these systems.  

• Water agencies must coordinate and establish agreements with the corresponding wastewater 
agency as all of the area’s wastewater treatment plants must be upgraded to serve recycled water.   

• Public awareness programs, such as those conducted by the Goleta Water District and the City of 
Santa Barbara, are important aspects of recycled water planning and on-going operations that help 
to address potential concerns regarding public health and safety and recycled water qualities. 

Regional Challenges 
• Several potential projects involve multiple agencies and will required institutional agreements to 

be able to address cost and benefits concerns for each agency involved in the project. 

• The region has a significant agriculture sector that could use recycled water. However, there are 
water quality constraints that need to be addressed via additional treatment as well as addressing 
the cost difference between recycled water and current ground or untreated surface waters that the 
majority of the agricultural sector uses as water supply.  

• Implementation of many of the potential projects may require external funding, which could 
come from State or Federal sources.   

Recommendations 
The following summarizes the recommended steps at both a regional and area (or agency) level and are 
based on the implementation needs of the identified potential projects and the constraints noted above. 

• The value of recycled water to the region as a whole, along with other conservation measures, 
needs to be more fully assessed by the water agencies on a regional basis in terms of supply 
reliability.   
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• The avoided costs that recycled water provides in terms of wastewater disposal and water 
supplies needs to be more fully identified and evaluated as part of overall economic analyses of 
the potential recycled water projects.  

• For recycled water projects employing reverse osmosis treatment, the reduction in salts, nutrients, 
and other constituents of concern could provide benefits to the region, especially to groundwater 
basins.  Such projects should be considered as possible management strategies in the development 
of the Salt/Nutrient Management Plans in the individual basins in the region. 

• To expand recycled water use to more users, additional efforts may be needed to address 
customer recycled water quality needs, including golf courses, industrial/commercial users, and 
agricultural users. 

• Agencies should consider a regional approach to pursuing project funding  needs under the State 
of California’s IRMW/Proposition 84 bonds, the State Water Resources Control Board (SWRCB) 
for recycled water planning studies, and the United States Bureau of Reclamation’s (USBR) Title 
XVI program. 

• Many of the identified projects will involve multiple agencies, and will therefore require 
institutional level agreements.  Typically, these projects involve the local water purveyor and 
wastewater agency and are typically more straightforward arrangements.  However, multiple 
water agencies have been identified for some potential projects, notably the City of Santa Barbara 
options to serve the La Cumbre County Club and the Santa Barbara Cemetery, which are both 
located outside the City of Santa Barbara’s water service area.  The underlying financial issues be 
addressed early in the planning process. 

• For the Carpinteria area, as well as other areas that may want to consider IPR, such projects 
typically take 10 or more years to fully implement from initial concept planning stages. In 
addition to the typical reuse project planning and design work, IPR projects also require extensive 
groundwater analysis, modeling, testing, treatment process pilot studies, a program to educate and 
address public concerns, and extensive discussions/negotiations with regulatory agencies. 

• Many of the projects will require environmental documentation. Depending on the timing and 
overlap of the projects, multiple projects could be included in one environmental documentation 
effort, or a programmatic EIR/EIS could be developed.   
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Chapter 4 Existing Wastewater Treatment Plants and Recycled 
Water Systems 
This chapter summarizes the existing wastewater treatment plants and recycled water systems in the plan 
area.  

4.1 Existing Wastewater Treatment Plants  
This section provides an overview of the existing wastewater treatment plants and potential recycled 
water supplies available to the region that are owned and operated by the agencies in the south coast 
region of the County of Santa Barbara.  Each plant is discussed individually. The existing capacities and 
projected flows were provided by each agency. 

4.1.1 Existing Capacities 
Table 4-1 provides a summary of the existing secondary and tertiary capacities, along with average daily 
flows for each wastewater treatment plant. The existing capacities were provided by each agency. 

Table 4-1: Existing Wastewater Treatment Plants Capacity and Flows 

Wastewater Treatment Plant 

Existing Condition (2012) 
Treatment Capacity (MGD) Average Daily Flow (MGD) 

Secondary Tertiary Secondary Tertiary 

Carpinteria WWTP 2.5 -- 1.4 -- 

El Estero WWTF1 11.0 2.2 8.0 0.6 

Goleta WWTP 4.0 3.0 4.0 1.1 

Montecito WWTF 1.5 -- 0.9 -- 

Summerland WWTP 0.3 0.3 0.14 0.14 

Totals 19.3 5.5 14.44 1.84 

4.1.2 Future Capacities 
Table 4-2 provides a summary of the potential future secondary and tertiary capacities, along with 
average daily flows for each treatment plant. The projected flows were provided by each agency. 

4.1.3 Summary of Existing Wastewater Treatment Plants  
Goleta WWTP 
Both the GWSD and the GSD provide wastewater collection to customers within the GWD service area. 
Wastewater from the GWSD and the GSD is treated at the Goleta WWTP. Recycled water service within 
Goleta began in 1994 in response to drought conditions of the early 1990s and the Wright suit settlement.  

The Goleta WWTP has a secondary capacity of 4.0 MGD and a tertiary capacity of 3.0 MGD. Currently, 
an average of 1.1 MGD of recycled water is being produced. The GSD is currently constructing additional 
processes to increase the plant’s secondary capacity to 9.0 MGD.  
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Table 4-2: Existing and Future Wastewater Capacities and Flows 

Wastewater  
Treatment  

Plant 

Near-Term (2022) Long-Term 
Treatment 
Capacity 
(MGD) 

Average 
Daily Flow 

(MGD) 

Treatment 
Capacity 
(MGD) 

Average 
Daily Flow 

(MGD) 
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Carpinteria WWTP1 2.5 -- 1.6 -- 2.5 -- 1.6 -- 

El Estero WWTF2 11.0 2.2 8.0 1.25 11.0 2.2 8.5 1.25 

Goleta WWTP3 9.0 3.0 6.5 3.0 9.0 3.0 7.0 3.0 

Montecito WWTF 1.5 -- 1.0 -- 1.5 -- 1.0 -- 

Summerland WWTP 0.3 0.3 0.14 0.14 0.3 0.3 0.14 0.14 

Totals 24.3 5.5 17.24 4.39 24.3 5.5 18.24 4.39 
Notes: 

1. Carpinteria Sanitary District Wastewater Collection System Master Plan, April 2005 
2. 2011 average annual recycled water production; recycled water capacity is 1,400 acre-feet per year (2011 

Long-term Water Supply Plan). During drought conditions, flows at the El Estero WWTF decreased from 9.5 
MGD to 5.5 MGD. Therefore, it is assumed that only 5.5 MGD (1 MGD for in-plant uses and 4.5 MGD 
available for other uses) is the available average day flow for future reuse. The projected tertiary treatment 
capacities in the near- and long-term do not include the City’s recently approved treatment upgrade project as 
that project included in the proposed projects list. 

3. Per conversation with Goleta Sanitary District personal (6/19/2012), secondary treatment is currently being 
expanded to treat 9 MGD by 2014.  Tertiary treatment capacity is dependent upon peak demand needs. If 
recycled water is needed, the tertiary treatment plant can treat up to 3.0 MGD of tertiary flow. 

 

The Goleta WWTP produces secondary effluent, a portion of which is blended with primary effluent prior 
to ocean discharge.  The rest of the flow is sent to the recycled water system. The recycled water system 
consists of flash mixing tanks, flocculation tanks, anthracite filters, and a chlorine contact tank. Following 
production, recycled water is placed in storage tanks. The tanks allow the treatment plant to operate at a 
steady efficient rate regardless of recycled water demand (GSD, 2011). The existing recycled water 
system can produce up to 3 MGD of tertiary effluent for recycling. However, the ability to fully utilize 
recycled water is limited by recycled water use patterns, which are typically condensed into a 12- rather 
than a 24-hour period, and is limited by recycled water delivery capacity and the end user demand for 
recycled water (GWD UWMP, 2010).  Generally, demand is high during summer months, but lessens 
during winter months when large users such as irrigators reduce irrigation needs.  

GSD has no current plans to expand the capacity of the tertiary processes. Expansion of tertiary facilities 
depends upon the need for expansion of GWD’s recycled water demand and storage capabilities. 
Currently, there is 1.9 MGD of recycled water available for GWD potential customers. Although GSD 
has seen little-to-no increase in flows in the past ten years, projected flows are anticipated to increase 1% 
per year in the future.   

Goleta West Sanitary District  
Goleta West Sanitary District is not planning to construct a wastewater treatment plant. It is more cost 
effective to pay GSD for treatment and discharge of Goleta West Sanitary District’s flows. 
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As discussed above, County land use data was used to identify other potential recycled water uses.  As 
show in Figure 5-7, a few other parcels that use water for orchards were identified in the MWD area.  
Water quality needs for these orchards are the same as for Goleta and Carpinteria, in that avocados and 
citrus are sensitive to dissolved minerals found in recycled water. To deliver recycled water to Montecito 
orchards and/or agriculture uses would require additional and perhaps costly advanced treatment 
(UWMP, 2010).  The extent of their use and specific water quality needs was not further investigated, and 
therefore, these demands have not been included as potential demands in this plan. 

5.3.5 Carpinteria Valley Water District 
Based on the CVWD water meter records, 29 potential non-agricultural recycled water demands in the 
urban area of the City of Carpinteria were identified. The estimated average annual recycled water 
demand for these users is 142 AFY. Potential customers include hotels, parks, schools and commercial 
property.  Figure 5-8 shows the identified demands in the Carpinteria area.  

Based on the agriculture land use data compiled recently by CVWD, 188 agricultural properties were 
identified as having the potential to use recycled water. The estimated recycled water demand for these 
users was based on water use records and assumptions that CVWD updates regularly as part of its water 
supply estimates.  The total estimated average annual recycled water demands for these customers is 
2,485 AFY. The most common type of agricultural user identified was crop plants. Flower growers were 
not included due to their water quality needs.  The potential recycled water users are shown in Figure 5-8. 

CVWD has considered recycled water to meet future water demands. Acceptable uses of recycled water 
include irrigating crops, parks, and golf courses, as well as water needed for groundwater recharge. 
Because a large portion of CVWD’s water supply comes from local wells, the cost-effectiveness of 
serving recycled water is not attractive in the near-term. In addition, most agricultural users have their 
own wells, so that the economics to serve these users would be difficult to meet if they were to be served 
recycled water, except if groundwater use becomes restricted. Therefore, all potential demands identified 
are considered only in the long-term for the Carpinteria area. 

CVWD has been conducting studies of its groundwater basin over the past few years. There is a potential 
for increasing the recharge to the basin, via either surface recharge or direct injection. Based on current 
California regulations, indirect potable reuse (IPR) in this south coast subregion would likely require 
some or all of the recycled water to be treated through an RO membrane type process. While producing 
high quality water, such processes also produce a brine-concentrate flow that must be disposed. The most 
common and cost-effective disposal option for brine-concentrate flows is via ocean discharge. CVWD is 
also currently investigating the potential for seawater intrusion into the groundwater basin in an area at 
the west end of the City of Carpinteria. However, CVWD does not have any monitoring wells in this area, 
so that the extent of this potential problem is not currently known.  Potential groundwater recharge areas 
and the approximate location of the potential seawater intrusion area are shown in Figure 5-9.  No 
estimated recycled water demand has been developed for either type of use. 

CVWD has also been involved in discussions regarding enhancement of steam flows and water quality in 
Carpinteria Creek to address recent concerns about aquatic life, specifically endangered steelhead trout. 
Two years ago a number of adult trout died in pools because of lack of water. The concept would be to 
provide water year round in periods of no rain, especially during the winter time when the trout enter the 
creek.  Without adequate flows during this period, the trout cannot make it upstream to higher elevation, 
year-round pools where they can survive in the creek. Augmenting stream flows will also help surcharge 
the groundwater basin.  Some of the major constraints to this stream augmentation project include,        
additional treatment needs, pipeline from the Carpinteria WWTP up the creek to at least Foothill Blvd., 
pumping needs, regulatory approvals, and the lack of a revenue source for such a project.  There is no 
current timetable for this concept option. 
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5.4 Summary of Potential Demand 
For the near-term, an estimated average annual demand of 67 AFY of new recycled water use is projected 
by the agencies. A potential of an additional 4,854 AFY of recycled water demand was also identified for 
the long-term planning horizon. Along with the existing recycled water demands, the total identified 
potential recycled water use in the subregion could reach 6,556 AFY. This does not include the potential 
agricultural users in the Goleta and Montecito areas. 

Table 5-1 provides a summary of the existing demands along with the potential demands for the near- 
and long-term planning periods. As shown in the table, only the City of Santa Barbara and Goleta Water 
District have included potential near-term demands. Carpinteria Valley Water District’s potential long-
term demands include agriculture demands as well.  

Table 5-1: Recycled Water Demand Summary by Agency 

Agency 

Average Annual Recycled Water Demand (AFY) 

Existing 
Potential Near-Term Potential Long-Term 

Additional Demand Subtotal Additional Demand Total 

Goleta WD 785 27 812 72 884 

City of Santa Barbara 850 40 890 266 1,156 

La Cumbre MWC -- -- 0 130 130 

Montecito WD -- -- -- 1,786 1,786 

Carpinteria VWD -- -- -- 2,600 2,600 

Totals 1,635 67 1,702 4,854 6,556 
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6.3.3 Montecito WWTP 
The Montecito WWTP has a secondary capacity of 1.5 MGD. Currently, Montecito WWTP secondary 
flow rate is averaging approximately 0.9 MGD.  To produce recycled water, the Montecito WWTP would 
need to expand treatment beyond secondary to tertiary levels.  This would require the addition of a 
filtration process, such as sand filters and a disinfection process, typically chlorination.   

According to Metcalf & Eddy 2001 Report, Cost of Tertiary Wastewater Treatment for Southern Santa 
Barbara County, commissioned by Heal the Ocean, Santa Barbara, the addition of tertiary filters would 
generate extra solids and reduce aeration time due to the return flow.  This could require the addition of a 
second aerobic digester and a dissolved air flotation solids thickener. Additional analysis is required to 
confirm these needs.  The average daily flow at the Montecito WWTP is currently 0.9 MGD. To upgrade 
to tertiary levels, the estimated cost is $3M.   

To serve recycled water to potential agricultural users, an MF/RO process or blending with potable water 
would be needed to reduce the TDS levels to acceptable water quality levels for the user.  An MF/RO 
process would not likely require a tertiary filter, so the estimated cost for a 0.9 MGD MF/RO system is 
$3.6 M. While the capital costs for a MF/RO system are comparable to a tertiary filter, note that the 
operational and maintenance costs are substantially higher. 

6.3.4 Summerland WWTP 
The Summerland Sanitary District operates and maintains a 0.3 MGD tertiary treatment plant to 
biologically and chemically process wastewater. Wastewater treatment processes at the facility includes 
primary clarifier, activated sludge aeration basin, secondary clarifier, chlorination contact chamber, 
tertiary sand filter, and dechlorination basin. Effluent is discharged into the Pacific Ocean via a dedicated 
outfall and there are currently no recycled water customers. The sanitary district has made attempts to get 
grants for a recycled water feasibility study, so far without success, but the District’s board of Directors 
still entertains a goal of providing recycled water to the Montecito Water District. Summerland Sanitary 
District is also seeks grant funding to study both groundwater and tap water in the area because excessive 
boron in the water would not currently be treatable by the sanitary plant. Boron would have to be 
removed from tertiary treated water in order for the water to be usable. Therefore, future reuse goals for 
Summerland remain exploratory. 

Although the plant has a tertiary filtration unit, according to Heal the Ocean’s 2001 Metcalf & Eddy 
Report, some improvements are necessary to produce recycled water at required Title 22 levels. The plant 
currently has one filter, which is in line after the disinfection process.  Title 22 standards require that the 
disinfection occur after the filters, and to improve system reliability, a second filter is needed to be able to 
produce recycled water during backwash or maintenance periods.  The 2001 Study’s recommended 
improvements were to install a pre-manufactured continuous filtration unit and chlorinate after the filters 
and additional conveyance facilities to place the recycled water disinfection after the filters.  The average 
daily flow at the Summerland WWTP is currently 0.14 MGD. To upgrade to tertiary levels, the estimated 
cost is $500K. 

6.3.5 Carpinteria WWTP 
The Carpinteria WWTP has a secondary capacity of 2.5 MGD. Currently, the influent flow rate at the 
Carpinteria WWTP is averaging approximately 1.4 MGD. The treatment plant provides secondary 
treatment and chemical disinfection of collected wastewater prior to discharge into the Pacific Ocean via 
a dedicated outfall pipe. 

To produce recycled water, the Carpinteria WWTP would need to add filtration and disinfection 
processes to meet Title 22 criteria. Adequate space at the facility is available to implement a recycled 
water project that could potentially scale up to provide tertiary treatment for the full volume off secondary 
effluent produced.  A project of this magnitude may require the use of membrane technologies (in lieu of 
conventional gravity filtration) and/or the use of UV disinfection to achieve a site layout that fits within 
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the existing plant footprint.  A smaller scale project would allow for greater flexibility and would allow 
continued use of chemical disinfection with new or expanded chlorine contact tank capacity.  If on-site 
recycled water storage is required for diurnal storage, a clearwell should also be considered in the site 
layout and consideration of available area within the plant for recycled water system improvements. The 
estimated cost for the tertiary and disinfection process improvements is $4.6M for the 1.4 MGD capacity 
system.  The estimated cost for the tertiary and UV process improvements is $4.6 M for the 1.4 MGD 
capacity system. 

To serve recycled water to potential agricultural users, an MF/RO demineralization process, or a potable 
water blending scheme, would be needed to reduce TDS levels to acceptable water quality levels for end 
users.  A significant amount of the high TDS levels is due to the use of individual water softeners in the 
area. An MF/RO process would not likely require a tertiary filter, so the estimated cost for a 1.4 MGD 
MF/RO system is $5.6 M. While the capital costs for an MF/RO system are comparable to a tertiary filter, 
note that the operational and maintenance costs are substantially higher. 

Agricultural users are currently pretreating their potable water before irrigating flowers and vegetables 
due to high TDS levels in the raw/potable water supplies.  These users have agricultural crops that are 
sensitive to TDS.  While serving recycled water to these users would entail higher treatment costs, one 
benefit to such a project would be the avoided costs that the users currently incur for pre-treating their 
current water supplies.  Actual benefits were not quantified as it is not known how much pretreatment is 
currently being practiced nor what the user-end costs are. 
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Pumping 
For the Montecito WWTF options, if only the Santa Barbara Cemetery were to be served, a 10-hp pump 
station would be needed. If the system were to be expanded to serve the agriculture customers in the 
northern and eastern areas as well, then a larger station would be needed at the Montecito WWTF as well 
as one or two booster stations. 

For the Summerland WWTP options, if only the customers near Summerland WWTP are served, a 10-hp 
pump station would be needed. If the system is expanded to serve agriculture customers in the western or 
eastern areas, then an additional 10-hp pump station would be needed for either option.  

Storage  

If all of the Montecito WWTF options were to be implemented, an estimated 1.8-MG of storage capacity 
would be needed at the treatment plant or within the system to supply recycled water during peak hour 
conditions. 

For the Summerland WWTP options, no storage is needed if recycled water is supplied only to customers 
near the plant. If the system is expanded either west or east, approximately 100,000 gallons of storage 
capacity would be needed at the WWTP or in the system itself. 

7.2.4 Carpinteria Area Recycled Water System 
The Carpinteria area does not have any current plans to develop a recycled water system, and therefore, 
no near-term project has been identified. Only potential long-term options are identified in this plan.    
Figure 7-6 shows the proposed pipelines that would be needed to serve these users. 

Pipeline 
A total of 49,500 feet of pipeline would be needed to serve all selected demands as show in Figure 7-6. 
The majority of the pipes would be 6- and 8-inches in diameter, with some 10-inch lines for the pipes 
stemming from the Carpinteria WWTP.    

Pumping 

A pump station would be needed at the Carpinteria WWTP, and the size of the pumps would vary based 
on the demand. If all the demands shown were included, then a 160-hp pump station would be needed... A 
booster station might be needed to the serve agriculture customers in the southeastern area.  However, 
with increased pipe sizes (8” to 12”) and depending on the pressure needs of the customers, this station 
might not be necessary. More detailed analysis would be needed to verify this, including examination of 
operational needs of potential customers.  

Storage  

An estimated 1.4 MG of storage capacity is needed at the treatment plant or within the system to supply 
recycled water during peak flow periods. 
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Project M-2 
Project M-2 would extend recycled water system from the Santa Barbara Cemetery to serve six additional 
customers north of Highway 101. The project would require installing approximately 35,400 feet of 6 to 
8-inch diameter pipeline. Project M-2 would also require two booster pump stations along the alignment. 
One 20 hp pump station would serve the eastern alignment and one 30 hp pump station would serve the 
northern alignment. 

Project M-3 

Project M-3 would provide recycled water from the Summerland WWTP to three customers near the 
plant. The project would require installing approximately 1,800 feet of 6-inch diameter pipeline and a 10 
hp pump station to serve the these customers..   

M-Option 1  
Montecito Option 1 would extend from the Project M-3 pipeline to serve three customers in the western 
area. This optional project would require installing approximately 11,500 feet of 6-inch diameter pipeline 
and a 10 hp pump station to serve these customers.   

M-Option 2  
Montecito Option 2 would extend east from the Summerland WWTP to serve an agriculture customer. 
The option would require installing approximately 9,500 feet of 6-inch diameter pipeline and a 10 hp 
pump station.   

8.2.4 Carpinteria Area  
Three potential long-term projects were developed in the Carpinteria area. As discussed in Section 7.2.4, 
the potential reuse projects are dependent upon upgrades at the Carpinteria WWTP to produce Title 22 
quality water. A potential option for an indirect potable reuse and/or seawater intrusion project(s) was 
also identified. Such a project would require upgrade of the treatment plant advanced levels as required 
by the California Department of Public Health. 

Summary of Projects 
Figure 8-6 shows the potential long-term projects, and Figure 8-7 shows the Indirect Potable 
Reuse/Seawater Intrusion Project Option. Table 8-7 shows a summary of the recycled water demands 
proposed for each potential project or option. Table 8-8 shows a summary of the identified distribution 
system needs for each potential project or option. Individual projects are described following the tables. 

Long-Term Projects 
Project C-1 

Project C-1 would extend from the Carpinteria WWTP and serve three customers near the plant. The 
project would require installing approximately 3,600 feet of 10-inch diameter pipeline and a 150 hp pump 
station. These facilities are sized based on the implementation of the potential Projects C-2 and C-3. If 
Projects C-2 and C-3 were not implemented, then the Project C-1 facilities could be reduced in size. 

Project C-2 

Project C-2 would extend from Project C-1 and serve 15 customers located in the City of Carpinteria. The 
project would require installing approximately 21,900 feet of 6 to 8-inch diameter pipeline. Project C-2 is 
dependent on Project C-1 being constructed. 
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Table 8-7: Potential Demands by Project – Carpinteria Area 

Project 
No. 

Customer 
ID Customer Name Customer Type 

Deman
d  

(AFY) 

Total 
Demand 
(AFY) 

Long-Term Projects         
C-1 CVWD_13 Recreational Open Urban Irrigation 8 40 
  CVWD_14 Park Urban Irrigation 10   
  CVWD_19 Commercial Industrial/Commercial 22   
C-2 CVWD_1 Hotel Industrial/Commercial 8 80 
  CVWD_12 School Industrial/Commercial 4   
  CVWD_15 School Industrial/Commercial 6   
  CVWD_16 Hotel Industrial/Commercial 6   
  CVWD_17 Hotel Industrial/Commercial 2   
  CVWD_18 Hotel Industrial/Commercial 7   
  CVWD_2 Orchard, Irrigated Urban Irrigation 6   
  CVWD_20 Commercial Industrial/Commercial 2   
  CVWD_27 Parks Urban Irrigation 2   
  CVWD_28 Parks Urban Irrigation 2   
  CVWD_29 Recreational Open Urban Irrigation 2   
  CVWD_3 Hotel Industrial/Commercial 8   
  CVWD_5 Irrigated Farm Urban Irrigation 5   
  CVWD_7 Commercial Industrial/Commercial 14   
  CVWD_9 Industrial Industrial/Commercial 6   
C-3 C1 Avocado Agriculture 76 691 
  C10 Avocado Agriculture 34   
  C103 Avocado Agriculture 14   
  C111 Avocado Agriculture 13   
  C116 Avocado Agriculture 13   
  C121 Avocado Agriculture 12   
  C122 Avocado Agriculture 12   
  C123 Avocado Agriculture 12   
  C128 Avocado Agriculture 12   
  C136 Park / Sports Field Agriculture 11   
  C137 Avocado Agriculture 11   
  C139 Avocado Agriculture 11   
  C149 Avocado Agriculture 10   
  C17 Avocado Agriculture 30   
  C179 Avocado Agriculture 8   
  C201 Avocado Agriculture 7   
  C202 Avocado Agriculture 7   
  C208 Horse Facilities / Pasture Agriculture 7   
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Table 8-7: Potential Demands by Project – Carpinteria Area 

Project 
No. 

Customer 
ID Customer Name Customer Type 

Deman
d  

(AFY) 

Total 
Demand 
(AFY) 

  C23 Avocado Agriculture 26   
  C250 Avocado Agriculture 6   
  C27 Avocado Agriculture 25   
  C271 Avocado Agriculture 5   
  C273 Avocado Agriculture 5   
  C29 Avocado Agriculture 25   
  C31 Avocado Agriculture 24   
  C36 Avocado Agriculture 23   
  C37 Avocado Agriculture 23   
  C42 Avocado Agriculture 21   
  C43 Lemons Agriculture 21   
  C46 Avocado Agriculture 20   
  C48 Avocado Agriculture 20   
  C62 Avocado Agriculture 18   
  C64 Avocado Agriculture 18   
  C75 Avocado Agriculture 16   
  C87 Avocado Agriculture 15   
  C88 Avocado Agriculture 15   
  C9 Avocado Agriculture 35   
  C90 Avocado Agriculture 15   
  C93 Avocado Agriculture 15   

Total Long-Term Demand (AFY)     811  
Long-Term Options         
C-IPR Potential Seawater Intrusion Barrier Unk. 1,5231 
 Potential Groundwater Recharge Unk.  
Notes: 

1. Actual demands for the Indirect Potable Reuse options are not known. Total demand shown is based on 
maximizing reuse from the average daily flow of the Carpinteria WWTP (1.6 MGD). 
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Table 8-8: Identified Distribution Needs by Project – Carpinteria Area 

Project No. Pipeline Pump Station Storage Capacity 
Needed (MG) Diam. (in) Length  (ft) No. Size (hp) 

Long-Term Projects           
C-1 10 3,600 1 150 1.4 
C-2 6-8 21,900 0 0 0.0 
C-3 6-8 24,000 0 0 0.0 

Total Long-Term 6-10 49,500 1 150 1.4 
Long-Term Option     

 
    

C-IPR1 10 34,200 1 100 0.0 
Notes: 

1. Project C-IPR includes two injection wells under pump station. 
 

Project C-3 
Project C-1 would extend from Project C-2 and proposes to serve 39 identified agricultural customers 
outside the City of Carpinteria. The project would require installing approximately 21,900 feet of 6 to 8-
inch diameter pipeline. Project C-3 is dependent on Projects C-1 and C-2 being constructed. If the 
identified agricultural customers are served recycled water, then the Carpinteria WWTP would have to 
upgrade to MF/ RO treatment levels to reduce salinity levels to meet the potential agricultural customer’s 
water quality needs. 

Project Option - Indirect Potable Reuse/Seawater Intrusion  
The Indirect Potable Reuse/Seawater Intrusion Project is an optional project that the CVWD is currently 
exploring. This option would consist of advanced treatment (MF/RO) to be able to provide recycled water 
for either a seawater intrusion barrier and/or for groundwater recharge.  Seawater intrusion is suspected at 
the west end of the City of Carpinteria but needs to be confirmed with additional monitoring in the area. If 
seawater intrusion is occurring in the area threatening groundwater supplies, then a seawater intrusion 
barrier using recycled water would be an effective means of mitigation.   
The groundwater recharge option could be accomplished by either surface spreading or by direct 
injection. The CVWD has been exploring several options for further utilizing  the Carpinteria 
Groundwater Basin, including groundwater storage and banking, in-lieu recharge in conjunction with 
Lake Cachuma and SWP deliveries, and aquifer storage and recovery (ASR) systems.  Recycled water 
could also be part of any one of these groundwater strategies.  Increased use of the Carpinteria Basin 
would involve agriculture/growers and other possible stakeholders. More modeling is needed to better 
quantify how much the Carpinteria Basin could be used for all the stakeholders and to test various 
groundwater management plans. According to its 2010 Urban Water Management Plan, the District plans 
to formally evaluate groundwater banking in the Carpinteria Basin in future.  Additional hydrogeologic 
studies are necessary to determine the best options and methods, including how recycled water could be 
part of the District’s future groundwater strategies. 
As part of this plan, a conceptual project (see Figure 8-7) was developed that would provide advanced 
treated recycled water to both the potential seawater intrusion barrier and the groundwater recharge 
projects.  Such a project would require installing approximately 34,200 feet of 6-inch diameter pipeline, 
injection wells for the seawater intrusion barrier, and either on-site improvement for surface spreading 
groundwater recharge facilities or injection wells.  For this conceptual project, the entire secondary flow 
(1.6 MGD) from the Carpinteria WWTP was assumed to be available. Assuming a combined recovery 
rate of 85% for the MF/RO process, this would yield an average of 1,523 AFY of advanced treated 
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recycled water. While producing high quality water, MF/RO processes also produce a brine-concentrate 
stream, which would require disposal to the ocean via the Carpinteria WWTP’s existing ocean outfall.  A 
separate or amended ocean discharge permit would be required for such a project.  Additional 
groundwater studies and evaluations of the seawater intrusion and groundwater recharge options are 
needed to further advance these conceptual projects. Such studies would include determining how much 
recycled water could be used, the facilities required, hydrogeologic constraints, injection/spreading 
facility needs, and other infrastructure needs. 

Streamflow Augmentation of Carpinteria Creek 
As discussed in Chapter 5, recent concerns related to water flows and water quality impacting steelhead 
trout have been discussed.  The option of treating and conveying recycled water from the Carpinteria 
WWTP has been considered at a conceptual level only. No further analysis of this conceptual project was 
developed under this plan as there are several challenges related to implementing such a project, including 
regulatory and cost/benefits that need to be further explored. 

8.3 Cost Criteria 
This section describes the cost estimating basis and assumptions used to develop order of magnitude cost 
estimates of the potential projects and options developed in the south coast subregion.  

8.3.1 Cost Estimate Class 
The cost estimates shown, and any resulting conclusions on project financial or economic feasibility or 
funding requirements, are prepared for guidance in project evaluation and implementation and used 
information available at the time of this plan. The final costs of the projects and resulting feasibility 
analyses will depend on a variety of factors, including but not limited to, actual labor and material costs, 
competitive market conditions, actual site conditions, final project scope, implementation schedule, 
continuity of personal, engineering, and construction phases. Therefore, the final project costs will vary 
from the estimates developed in this document. Because of these factors, project feasibility, benefit 
cost/ratios, alternative evaluations, project risks, and funding needs must be carefully reviewed prior to 
making specific financial decisions or establishing project budgets to help ensure project evaluation and 
adequate funding. 

Unit costs presented in this plan are generally order of magnitude. Based on the American National 
Standards Institute Standard Z94.0, an order-of-magnitude estimate is made without detailed engineering 
data.  

8.3.2 Cost Contingencies and Factors 
Implementation Factors 
Cost factors are included to try to capture all of the anticipated capital costs associated with the 
implementation of the project. While these costs can vary greatly from project to project and from 
component to component, it is most common to assume a standard factor on the estimated construction 
costs across all projects and project types when analyzing alternatives and project options. In addition, it 
is necessary to allow for many uncertainties associated with conceptual level project definitions by 
applying appropriate contingencies. The following defines the typical efforts and factors for these 
additional services and contingencies: 

• Planning, environmental documentation, and permits  
• Engineering services (pre-construction)  
• Engineering services during construction 
• Construction management and inspection  
• Legal and administrative services 
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Table 8-13: Summary of Estimate Potential Project Costs1 – Carpinteria Area 

Project No. Potential 
Demand (AFY) 

Facility Capital Costs Total Capital 
Costs $/AF2 

Treatment Pipeline Pumping Storage 
Long-Term Projects               

C-1 40 $390,0003  $612,000  $975,000  $2,900,000  $4,877,000  $8,900  
C-2 80 $770,0003  $3,396,000  -  -  $4,166,000  $3,800  
C-3 691 $8,250,0004  $3,700,000  -  -  $11,940,000  $1,300  

Total Long-Term 811 $9,410,0004  $7,708,000  $975,000  $2,900,000  $20,993,000  $1,900  
Long-Term Options               

C-IPR5 1,523 $10,400,000 $5,814,000 $650,000 - $18,864,000 $900 
Notes: 

       1. Estimated costs include constructions costs and markups for implementation (planning, engineer, etc.) and contingencies. 
2. $/AF is the capital unit costs and does not include any operations and maintenance costs.  
3. Estimated cost to upgrade treatment plant to serve tertiary treated recycled water 
4. Estimated cost to upgrade treatment plant to serve advanced treated recycled water 
5. Estimated cost includes two injection wells for seawater intrusion and on-site improvements for groundwater recharge facilities 
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Table 8-15: IRWM Objectives and Performance Measures by Project 

Project Area 
and No. 

IRWMP Objectives 
Protect, Conserve, 

and Augment 
Supplies 

Protect and Improve Water Quality Maintain and Enhance 
Water and Wastewater 

Infrastructure 
Efficiency and 

Reliability 

Plan for 
and 

Adapt to 
Climate 
Change 

Ensure 
Equitable 

Distribution of 
Benefits 

Performance Measures 
Reuse 
Waste-
water 

Create/Reha
b Facilities 

that Augment 
Water 
Supply 

Meet Water 
Quality 

Objectives 
in Basin 

Plan 

Reduce 
Salt/Nutrien
t Loading to 

the Basin 

Reduce 
Wastewater 

Discharged to 
the Ocean 

Implement Reliability 
Improvements 

TBD Support 
Planning and 

Increased 
Recycled Water 

use in DACs 
Montecito Area        
M-1         
M-2         
M-3         
M-Option 1         
M-Option 2         
Carpinteria Area        
C-1         
C-2         
C-3         
C-IPR         

 
 
 

 
 
 
  
 



  
           DRAFT 030613 AGENDA 

 
STRATEGIC WATER MANAGEMENT COMMITTEE 

CARPINTERIA VALLEY WATER DISTRICT 
1301 SANTA YNEZ AVENUE, CARPINTERIA, CALIFORNIA 

Wednesday, March 13, 2013 – 1:00 P.M. 
 

I. CALL TO ORDER 
 
II. PUBLIC FORUM (Any person may address the Rate and Budget Committee on any 

matter within its jurisdiction which is not on the agenda) 
 

III. OLD BUSINESS - none 
 

IV. NEW BUSINESS 
              

A. Consider Reclaimed water planning in conjunction with the Carpinteria Sanitary 
District. 
 

B. **Consider letter from Montecito WD General Manager dated March 1, 2013 re: 
request to purchase District’s Exchange water. 
 

C. Consider possible sale of up to 280 AF of District’s banked State water. 
 

D. Consider value of District’s 2,000 AF State water allotment. 
 

E. Consider possible sale of up to half of District’s 2,000 AF of State water allotment to 
Dudley Ridge Water District through Irvine Ranch Water District. 

 
        V.          ADJOURNMENT 
 
** Indicates enclosure of document with agenda. 

 Charles B. Hamilton, Secretary 
 
Note: The above Agenda was posted at Carpinteria Valley Water District’s Administrative Office in view of the 
public, no later than 1:00 p.m. March 10, 2013.   The Americans with Disabilities Act provides that no qualified 
individual with a disability shall be excluded from participation in, or denied benefits of, the District’s programs, 
services, or activities because of any disability.  If you need special assistance to participate in this meeting, please 
contact the District Office at (805) 684-2816.  Notification at least twenty-four (24) hours prior to the meeting will 
enable the District to make appropriate arrangements.  
    
Materials related to this Agenda submitted to the Board of Directors after the distribution of the agenda packet are 
available for public inspection in the Carpinteria Valley Water District offices located at 1301 Santa Ynez Avenue, 
Carpinteria during normal business hours, from 8 am to 5 pm. 



TOPIC 7 
Mission and Vision – Part Deux 



Review of Mission and Vision 

Mission Statement 

• Updates? 

Vision Statement 

• Updates? 

Strategic Goals and Objectives 

• Create/Document Goals? 

• Critical to Achieve 
Mission and Vision 



Mission and Vision 
Mission Statement 

To provide District customers with reliable 
and cost-effective wastewater treatment. 
 

Vision Statement 

To maximize the use of treated wastewater 
in an environmentally sound manner while 
maintaining local control over District 
decisions.   



Blue Sky Topics 

• IDEAS FOR ADDITIONAL PLANNING?  

• TOPICS TO DRILL DOWN?  

• ETC… 
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